2 
The Process Of Providing Rural Local Needs Homes From Survey To Development 

2.1
Local housing needs surveys

(a) Ashford Borough Council commissions local housing needs surveys as part of the duty to measure and identify the housing need of the district.

(b) Ashford Borough Council reviews the requirement for local housing need surveys annually and budgets to complete up to 3 surveys each year.

(c) Ashford Borough Council has appointed Action with Communities in Rural Kent (AwCiRK) as the local provider of the Rural Housing Enabler service, to carry out local housing needs surveys, although occasionally Ashford Borough Council may itself complete the survey work.

2.2 
Initiating survey work

(a) Any Parish Council is welcome to contact the Housing Strategy Officer at any point during the year to discuss the provision of local needs housing in its parish and request a survey. The Housing Strategy Officer will ensure that the outcome of such discussions is taken into account during the review of the local needs housing survey programme.

(b) Where Ashford Borough Council believes there is unmet housing need it will write to those Parish Councils, inviting them to take part in a local housing needs survey and offer the services of the Rural Housing Enabler. 
2.3
Carrying out the survey

(a) The Rural Housing Enabler will meet with the Parish Council to explain the survey arrangements and offer support and guidance both during and after the survey work. The wording of the letter accompanying the survey form and the timing of the survey will be agreed with the Parish Council and Ashford Borough Council.

(b) Survey forms (see Appendix 6), provided by AwCiRK are delivered to all households in the parish.  Help from the Parish Council will be needed to assist in delivering the survey to every household in the Parish. 

(c) The survey will usually take around 3 months to complete, following which the Rural Housing Enabler will present the results to the Parish Council and Ashford Borough Council.
2.4
When a housing need is identified

(a) If a housing need is identified, then, in consultation with the Parish Council, the development process will commence.

(b) The Rural Housing Enabler will continue to work with the Parish Council during the development process to provide support and advice.

2.5
When no housing need is identified

(a) If no housing need is identified then no further action will be taken; however, the situation will be reviewed by Ashford Borough Council in line with the local housing needs survey programme.

2.6
The development process - site identification and selection

(a) The Rural Housing Enabler will arrange to work with the Parish Council on site identification. At this stage all potential sites should be recorded. It is helpful but not essential at this stage to also identify the respective landowners.  

(b) The Rural Housing Enabler will then submit the details of all potential sites to Ashford Borough Council.

(c) Ashford Borough Council will assess each of the sites for their suitability in planning terms and will also submit the sites to Kent Highways Services for their comments.

(d) For a site to progress any further it must receive a favourable response from both Ashford Borough Council Planning and Development Unit and from Kent Highways. Comments made at this stage do not necessarily guarantee that any development scheme proposed will received planning permission. 

(e) Ashford Borough Council will notify the Parish Council either direct or via the Rural Housing Enabler of the results of the planning and highways assessment. 

2.7
The development process - the planning process

(a) If a suitable site or sites can be identified then Ashford Borough Council will appoint a RPSH to take the development work forward. The RPSH will be selected in consultation the Parish Council. The Rural Housing Enabler and RPSH will be able to advise the Parish Council of the most suitable site. The RPSH will negotiate with the landowner regarding the sale of the land. 

(b) Ashford Borough Council coordinates all rural local needs development in the borough through regular ‘Rural Round Table’ meetings. These meetings review planning, environmental, highway, and legal issues. Both the Rural Housing Enabler and RPSH involved with each scheme are invited to attend. 

(c) The RPSH will work with the Parish Council to design a good-quality housing scheme that will be in keeping with its surroundings. Before any planning application is submitted the RPSH will arrange, in discussion with the Parish Council, to hold a consultation event at which every household in the village will be able to comment on the proposed development. 

(d) At the consultation event local people will be provided with information about how to register their interest in the proposed rented and/or shared ownership properties.

(e) Once agreed, the RPSH will submit the planning application (although in some circumstances the developer may do this on behalf of the RPSH) having had full discussion and liaison with the Parish Council.

(f) The RPSH will be responsible for ensuring an updated survey of local housing needs accompanies the planning application.

(g) The RPSH will be responsible for ensuring that is has sufficient funds available to build the homes and will, if necessary, bid for funding at the appropriate time to the proper body, usually the Homes and Communities Agency.

(h) The whole process can be lengthy, and can take 2 to 3 years to complete – sometimes longer.
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