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INTRODUCTION

1.
In 2005 Ashford Borough Council, in partnership with Ashford’s Future, Kent County Council and South East England Development Agency, embarked on a programme of public art work to support the involvement of artists in the growth of Ashford.

2.
This programme started with the appointment of Roberts Knight Leeds Metropolitan University Consultants (RKL) by Kent County Council to identify opportunities for public art within the Ashford Ring Road remodelling scheme and to research and support the writing of a public art strategy for Ashford guided by a Steering Group of key stakeholders (refer to Appendix A for membership).

3.
This final strategy, produced by Ashford Borough Council, draws on the background report written by RKL, Quality Design in Ashford  – The Public Art Strategy (March 2009). The report considers the role public art plays in creating ‘a great place’, reviews the recent local public art programme, and suggests a vision, policy and delivery structure for Ashford.
4.
In the report RKL state that, ‘…if Ashford is to be ‘best placed’ for innovation, creativity and boldness in design and if ‘place making’ objectives of Ashford’s Local Development Strategy ‘Core Strategy’ (adopted July 2008) are to be realised then the creativity and skills of artists, working collaboratively with those involved in the development of Ashford, should be brought to bear.’

5.
The purpose of this strategy is to ensure that 
public art plays a full part in achieving our 
commitment to quality design in Ashford by 
providing a clear vision for public art to be 
integrated in the growth of Ashford (Section 
1), articulated in policy (Section 2) and acted on in partnership (Section 3).

Section 1 
 VALUE OF ARTISTS IN THE PUBLIC REALM

The Role of Public Art 

6.
There is a growing body of evidence that public art plays an important part in helping to create stronger local economies, more attractive places and a stronger sense of community well-being.  This is acknowledged in a range of work – summarised in Appendix B – and increasingly in Government guidance – for example, ‘By Design’.  There is also growing evidence on the ground of the real benefits that public art can deliver – from the iconic, stand alone structures to more subtle and integrated work woven into projects like the Elwick Road shared space, that help to strengthen local identity
7.

Key to this strategy is the evidence that when the work of artists is effectively integrated into the enhancement of the public realm then public art can:

· help to define the sense of place

· contribute to higher returns on investment

· increase the cultural ‘offer’ of an area

· add prestige and visitor appeal

· support local competitive advantage for retail and other development

· encourage increased use and pedestrian activity which in turn enhances security

· add to marketing potential with strong image value

· create opportunities to develop and employ local skills and resources
Recent Local Evidence

8.
Ashford has seen a number of artists working as part of integrated design teams in the three years previous to this strategy’s publication. RKL managed and evaluated the work to help shape a vision and policy for Ashford.  Appendix C provides a menu of recent public art initiatives in Ashford.  Highlights include:
· the ambitious transformation of the Ashford Ring Road, designed on the basis of ‘Shared Space’ (John Atkin, Nayan Kulkarni, Simeon Nelson, Cathy Streeter & John Maine) 
· the Singleton Environment Centre (Diane MacLean, Mandy Munroe, Ashford Visual Artists & Ashford Photographic Society) and
· the Stour Centre commission (Toby Paterson).
9.
Steps to help reinforce this way forward have included a Public Art Planning and Policy Seminar (February 2008); a Public Art Conference for Developers (March 2008); an Artist in Design pilot programme; and Local Artists’ mentoring programme.  The lessons learnt from this work underpin the action areas required to deliver this strategy which is explored further in Section 3, as well as key issues for procurement, maintenance and decommissioning as explored in Appendix D.

The Vision

10.
With its growth area role and the need to encourage inward investment – especially to create a stronger town centre with a major commercial centre – Ashford is an obvious place to encourage public art.  A strong initial focus has been the public spaces in the town centre.  Establishing a high quality ‘public realm’ sets the tone for the town and its future.  It gives a positive message to the inward investors and future employers that Ashford is a town with an emphasis on quality and somewhere good to base a business.  Coupled with the town’s excellent links to continental Europe and the fast service to and from London, this determined emphasis on innovation and style helps to strengthen Ashford’s position in a competitive domestic and European market.

11.
Just as important is a similar approach to new investment in public buildings and their surroundings.  This helps to set a standard for development and place-making in the Borough for the benefit of residents now and to help stimulate further investment in the future.  New communities are being created and here too an integrated approach to public art in place-making is crucial – it helps to foster identity and a stronger sense of community in the critical early years of its growth.

12.
Ashford Borough Council’s Core Strategy which has the key role of setting the strategic vision for development in the Borough between 2006 and 2021, places a very strong emphasis on how quality places with the highest possible standards of design and sustainability will be delivered.  

13.
The very high level of development within the Borough over the coming years provides an unparalleled opportunity to take advantage of the creative skills and resources of artists and to engage them in the creation and development of new neighbourhoods, communities and places.  The investment of creative capital into the process of transforming Ashford could be as significant to the future success of the town as the financial capital which will be invested by the private and public sectors over the coming years.   Public art helps to tap creative potential by providing opportunities for artists to bring their work and thinking to Ashford.  It is an integral part of planning and shaping the Borough’s future, physically and also perceptually.

The Public Art Vision for Ashford is:

14. 
The work and thinking of professional artists, integrated into the design of buildings and the public realm, will help make Ashford a more attractive place in which to live and work.  In turn this will help to promote the town as a distinctive, successful and characterful destination with a confident future, encouraging further investment in the area. 

Section 2 
  POLICY FRAMEWORK
The Core Strategy

15.
Central to Ashford’s Local Development Framework is the Core Strategy.  It has the key role of setting the strategic vision for development in the Borough between 2006 and 2021.The Core Strategy sets out how quality places with the highest possible standards of design and sustainability will be delivered.  Within the Core Strategy, Policy CS9 deals with design quality and states:

 “Development proposals must be of high quality design and demonstrate a positive response to each of the following design criteria:
· Character, Distinctiveness and Sense of Place

· Permeability and Ease of Movement

· Legibility

· Mixed use and Diversity

· Continuity and Enclosure

· Quality of Public Spaces

· Flexibility, Adaptability and Liveability

· Richness in Detail

· Efficient use of Natural Resources”

The Town Centre

16.
The Town Centre Area Action Plan (consultation 
Document March 2009) identifies the importance of 
integrating public art into the town centre’s public 
realm in order to achieve distinctive places that have 
a strong identity and sense of place (para 1.37).    The Plan sets out the key 
influences on the design process that applicants will need to respond to - One of
these is:

· The need to include proposals for public art with artists being a key part of integrated design teams – all allocated sites will be required to come forward with specific proposals, helping to contribute to the Council’s Public Art Strategy (para 1.48)

17.
Policy TC1 then sets out the Guiding Principles for the town centre:

“The following key planning objectives will apply to all development proposals within the Town Centre. These objectives complement the more general objectives in the Core Strategy”.    Public art is covered in point (G) of this policy. 

 “G) Secure the inclusion of public art as an integral part of development proposals on allocated and other prominent sites”
18.
The emerging Town Centre Design, Supplementary Planning Document (TCDSPD) will develop the vision, principles and ideas included in the Town Centre Action Area Plan and Public Realm Strategy 2009.  It will identify opportunities for integrating  public art in each of the 6 town centre character areas, or ‘quarters’.  In this way more detailed guidance can be given to prospective developers.   It is expected that the TCDSPD will highlight examples as part of exploring where the key opportunities for main public art interventions should be focussed.

Other areas of the Borough

19.
The Town Centre Action Area Plan is the first area based Plan nesting within the over-arching Core Strategy.   As other parts of the Local Development Framework come forward the approach to public art will be set out for different areas in more detailed policy if needed and/ or in guidance in Supplementary Planning Documents.  

20.
This will be particularly relevant in areas seeing substantial development – large sites within and adjoining the urban area of Ashford and in the urban extensions at Chilmington Green and Cheesemans Green/ Waterbrook.

Section 3 
  THE STRATEGY TO APPLY THE VISION

Working with partners

21.
A clear and firm policy base for public art will not of itself secure the wider objective set in this Strategy’s vision.  A number of steps will need to be taken working closely with partner organisations.  

22.
Agencies whom the Council should seek to formally endorse this Strategy, develop and deliver it through working in close partnership include all of Ashford’s Future Partnership Board members, as well as key local key stakeholders, these are detailed in Appendix E.  Together these bodies can bring expertise, potential funding and influence to bear on significant public art initiatives.  Key Actions include:

a. Supporting design competitions for certain key schemes in prominent locations

b. Commissioning new work to celebrate major events or commemorate new facilities and purchase contemporary work for public places

c. Actively promote the work, capacity and professional development of artists and arts organisations in Ashford

d. Encourage the creative spirit and the creative industries to flourish.

23.
Another key set of partners are the developers bringing forward schemes.  A Public Art Guide could be produced for this group including examples and promotional material of various sorts, designed to make the case for the inclusion of public art work.  It would describe Ashford’s policy and set out how work can be commissioned, and the sorts of ways to involve artists, suggesting how individually and through partnership developers could: 

· Include the thinking and work of artists in design teams at the very beginning of the planning process

· Consider temporary installations and residencies to promote the site and support public consultation

· Replace “off the shelf” products with original works.
24.
To support those developers bringing forward schemes, a key action will be to:

e.
Advise developers on how to engage artists and respond to Ashford’s public art policy.  

Working with Councillors and the community

25.
By its nature public art is innovative and may be challenging.  Promoting public art in the community and involving local people in its creation are very positive ways of making public art accessible and fun.  Forward planning, the early identification of target groups and a commitment to early consultation about the aims, objectives and outcomes of the work proposed are all important.  Consultation can take many forms and those commissioning work should agree the best approach for each programme.  Appendix F provides a menu of how local people can be involved.

26.
Councillor involvement, as representatives of the local community, is valuable.  Obviously a careful balance needs to be struck between personal and individual taste, which will of course vary between people, and the creative and innovative nature of public art and its expression.  A ‘no risk’ approach is an almost certain route to mediocrity – equally uncontrolled risk taking can create a negative response which could damage the area’s interests.

27.
Councillors are regularly briefed on major development projects and this provides the opportunity for public art proposals to be discussed.    The context within which the art is created and the influence this has on the solutions proposed is the key factor.  Feedback from these sessions can help to shape the nature of the public art.  The final decision on a major development will, of course, always be taken by members of the Planning Committee.  By this stage, however, there should be no surprises and if feedback from earlier informal briefings has been given. 

28.
There are a number of key areas that can be pursued:

f. Establish artists’ residencies in community and neighbourhood contexts 

g. Commission new work for public places, which may not be related to building schemes

h. Allow the quirky and the experimental a chance to thrive. 

Public art and design review

29.
The Council has regularly used the Regional Design Review Panel to help drive the quality of design of important schemes.  At the time of writing it is working with partner agencies (including the Housing and Communities Agency, South East England Development Agency and Kent County Council) to establish a panel that can focus on Ashford.  The pool of panel members will need to include a wide range of expertise – including in the field of public art.  

30.
It is likely that public art will be reviewed by this Panel as part of the wider design of sites coming forward – rather than setting up a Panel dedicated solely to public art. This Design Panel will have the specific remit of comprehensively assessing the design quality of buildings, streets and open spaces forming part of development schemes or public realm projects. This has the clear benefit of ensuring public art interventions are considered as an integral part of the assessment of new development schemes at an early stage of the planning and design process. 

31.
The benefits of this approach is that developers and designers fully recognise from the outset that Ashford Borough Council see public art as an integral part of the wider planning and design process, rather than a peripheral issue of less importance.
Costing the public art input

32.
The Council’s approach in the Core Strategy and Town Centre Action Area Plan is not to use a strictly formulaic approach to costing the public art contribution needed from a development.    Such an approach is unduly prescriptive in officers’ view.
33.
The public art input to major site proposals does, however, need to have a real value in terms of the significance of its impact.  It needs to be truly integrated into the design ideas – not simply ‘bolted on’ and it needs to have a strong link and relevance to its context if it is to be of real and lasting value.

34.
Whilst it is not proposed to impose a monetary value equivalent – such as the ‘Percent for Art’ mechanism used in some areas – the Council will need to be satisfied that the intervention negotiated and agreed is not simply a token one of no real impact or quality.   This approach will be kept under review and changed if evidence from practice suggests it is not delivering the outputs expected.

35.
Where appropriate, public art installation will be covered by a formal planning agreement as part of a planning permission – this will also deal with any future maintenance costs arising.  Such an agreement may relate to installations on site or where a financial contribution is negotiated towards the commissioning of public art offsite, e.g. in the public highway or another appropriate place.  In some cases off-site contributions may help to fund part of a larger concept to which more than one development contributes.  
Management of the Strategy

36.
Staff resources are needed to deliver this strategy – the range of skills needed is comparatively wide.   At present a full time dedicated post cannot be justified.   The Strategic Sites Team Major Sites Team has officers with high level urban design qualifications providing a sound basis for understanding public art issues within development schemes. This support for planning application case officers helps to make sure that public art issues are properly addressed.   In terms of commissioning public art, the Arts Development Officer in Cultural Services has a key role, working with a dedicated public arts consultant where the need arises.  In general the development project should meet the costs of the commissioning process, including any management input from the Council.

37.
Other key public sector partners may well be able to help resource the delivery of public art – especially where they are landowners seeking to promote land for development.   Similarly where works take place to improve public spaces the agency promoting them will be encouraged to integrate public art into the works.  

Monitoring and Evaluation

38.
There is a wealth of ideas, initiatives and good practice that this strategy aims to find ways to build on. Monitoring projects and evaluating achievements will help guide changes to this strategy and polices and aid all stakeholders involved in local public art programmes to be clear about their goals, to be effective in working towards them and to demonstrate the outcomes and impacts to others.

39.
A process of collecting and recording data that appropriately demonstrates how well public art projects, programmes and polices are delivering their intended outputs can be put in place. Significant public art projects will benefit from a greater involvement by the public in the evaluation process which would demand more resources.  

APPENDIX A 

Partners and Steering Group Members 

The study team and steering group:

RKL Consultants:

Graham Roberts

Andrew Knight

Kent County Council:
Richard Stubbings, Regeneration and Projects Manager (Chair)

Ashford Borough Council:
Mark Chaplin (Principal Urban Designer)





Christina Fuller (Cultural Projects Manager)





Chris Dixon (Arts Development Officer)

SEEDA:


Martin Barrow (Senior Development Executive)

ASAD:



Nick Sutcliffe (Director of Curriculum & Quality)

Stour Valley Arts:

Sandra Drew (Director)

Ashford’s Future:

Abigail Raymond (Acting Managing Director)





Judith Armitt (Managing Director)

Appendix B

Why public art matters – review of literature

Why the arts matter 

The creation and enjoyment of the arts is universal across continents, cultures and communities, and at the same time is intensely personal. The Arts are important in society for innumerable reasons. They communicate across barriers of language and culture. They elicit a visceral reaction when words alone often cannot. 

The culture of making successful places
 

‘Placemaking is the key economic driver for regeneration, as cities everywhere are finding. It is the key to creating value’. CABE ‘New things happen’ 2007

In order to create a place with a clear identity, that is distinctive and characterful, it is necessary to take on board some new thinking in urbanism. This is cogently expressed by Peter Stronham, Chairman of RUDI, who said;

“The process of shaping the physical setting for life in cities, towns and villages is more than just a design challenge. It brings together a range of skills and insights into how places function and evolve, and provides context for people who live, work in and visit them. It is the art of making places.”

A recent DCMS report
 acknowledged the role which public art can play in contributing to local distinctiveness and creating a sense of place, citing the increasing presence of artists within planning design teams.

‘’The key to successful transformation is not only what type of change is promoted, but how it is carried out.  If it is delivered in a manner, which is in tune with the soul of a place, it is likely to succeed. But if it goes against the grain of local distinctiveness and identity, it will struggle to take root and is more likely to falter.’’

Over the centuries the work of artists has enriched urban and rural environments, contributing to their identities and sense of place.  Such works are woven into the fabric and psychology of communities and the places where they live.  They affect the quality of our lives, the ways in which we perceive ourselves and the ways in which others see us.

Ashford’s Cultural Strategy acknowledges the critical role of culture in developing a thriving economy and in creating an environment, which supports learning and encourages well being, community engagement and cohesion.  The strategy notes that ‘’Culture plays a critical role in shaping the places where we live.’’

Effective engagement with the arts and creative industries and their incorporation into regenerative and development programmes continues to be a vital factor in the economic development of towns and cities.  Cultural investment is clearly understood to be a prerequisite for successful regeneration programmes rather than simply enjoyed as a consequence of them.

The value of artists working in the public realm 

The report ‘The Art of Regeneration’
 argues that the arts have a special character to offer because they;

· engage people’s creativity, and so lead to problem solving

· are about meanings, and enable dialogue

· encourage questioning, and the imagination of possible futures

· offer self-expression, which is an essential characteristic of the active citizen

· are unpredictable, exciting and fun

Evidence demonstrates that when the work of artists is effectively integrated into the enhancement of the public realm then public art can;

· contribute to higher returns on investment

· support local retail competitive advantage

· add prestige

· encourage increased use/footfall , which in turn enhances security, 

· image value adds marketing potential

· provide developments with competitive edge

· create opportunities to develop and employ local skills and resources

· define the sense of place

Such values should not be seen in isolation from the social and cultural benefits, which accrue from the successful integration of cultural initiatives in urban regeneration.  These benefits include:

· enhancing social cohesion e.g. festivals, community music & drama

· improving local image

· providing educational opportunities

· responding to local distinctiveness in a context sensitive manner

· developing self-confidence & community capacity

· building private and public sector partnerships

· exploring identities

· creative contributions to the sustainability agenda

· exploring visions of the future

In ‘The Art of Regeneration’ consultants Comedia also made the case that investment in culture within regeneration programmes could be shown to support;

· inward investment (public-private sector leverage)

· higher resident and visitor spend

· job creation (direct/indirect/induced)/wealth creation

· employer location/retention

· more diverse workforce (skills/profile)

· the development of new business

· increase in public-private-voluntary sector partnerships

· more corporate involvement in the local cultural sector

· increased property values (commercial/residential)

‘Public Art in Private Places: Commercial Benefits and Public Policy’
 provides evidence from the commercial development market to suggest that private sector patronage has provided a commercial advantage.

· Surveys of investors and occupiers show that among a variety of explanations for corporate relocation a search for a better quality of environment is significant

· Over three-quarters of occupiers responding to their survey felt that their building enhances their company’s image and status

· 62% of those occupiers recognised that the contribution which public art made to their buildings’ image was significant. 

The study concluded that, 

The research as a whole would support the view that investment in public art is worthwhile in the medium to long term in commercial office developments.  Development endowed with art installations as part of their overall image profile  are likely,  provided factors of rent, location and quality of accommodation are equal, to have a competitive edge over their rivals.  

In a subsequent study
 the same researchers concluded that, 

‘…the image or attractiveness of a development was a significant factor in an occupier’s choice of building’. Some 62% of occupiers ‘recognised that the contribution which public art made to their building was significant and 64% of occupiers agreed or agreed strongly that public art made their building distinctive.’ 

APPENDIX C

Review of recent public art initiatives in Ashford 

The work streams reviewed by RKL and the Steering Group are:

· Breaking Boundaries – the public art programme integrated into the capital scheme to transform Ashford’s ring road using the design philosophy of ‘Shared Space’ to create a series of quality streets 

· Lost O – the programme of temporary artworks and residencies, curated by Michael Pinsky, produced in the summer of 2007

· Policy & Practice - Planning Policy Seminar, 6th February 2008

· Art of Development - Developer’s Conference, 18th March 2008

· Artists in Design programme - 2008

· Ashford Artists’ mentoring programme - 2008
Breaking Boundaries

Ashford’s town centre was divorced from its surrounding neighbourhoods by its one way, four-lane ring road, described in an understatement as, ‘an example of urban engineering that has ignored the richness of the urban fabric.’  The growth plan for Ashford acknowledged the deficiencies of the town centre and is being progressed on the basis of ‘mend before extend’.  Accordingly the decision was taken to transform the ring road into a series of high quality streets, converting them back to two way traffic and designing them on the basis of ‘Shared Space’.  The project is the responsibility of Kent County Council who started from a position of considering that: ‘Roads no longer merely lead to places.  They are places’.

The ‘Shared Space’ design philosophy, which appears deceptively simple, is predicated on an intimate understanding of local history, landscape, architecture, movement patterns and urban form. This resonates in many ways with approaches of artists engaging with the public realm and the art of making places public.  Enhancing the character of the space – letting the road tell its own story in order to influence behaviour rather than defaulting to uniform traffic spaces supported by conventional traffic control devices – opened up the possibility and benefits from a range of disciplines working in different ways.

John Atkin, John Maine and Simeon Nelson were appointed to work initially on the overall design concepts and, in line with the phasing of the scheme, John Atkin and Simeon Nelson have continued to bring forward elements of hard and soft landscaping as well as items of bespoke street furniture.  Nayan Kulkarni was appointed to consider how the new streets might appear at nighttime; his work has progressed from developing a lighting strategy to designing the illumination and lighting columns for the scheme.

The artists have worked as members of the project’s Integrated Design team, contributing to the scheme’s overall underlying concepts and design as well as bringing forward more ‘authored’ elements reflecting their particular visual aesthetic and approach.

Lost O


The opportunity to engage artists through more temporary interventions in the construction of the highway scheme was to encourage awareness and debate within Ashford and to introduce elements of unpredictability and humour.  The artist  Michael Pinsky was commissioned to devise and curate a programme of artists’ temporary works, which included a residency with the construction team,  which culminated with the passage of the ‘Tour de France’ along Ashford’s ring road before its disappearance.

Michael Pinsky ironically titled his programme ‘Lost O’ in remembrance of the disappearing ring road and provided an audacious plan to commissioning interventions by 11 artists from USA, Canada, France, Sweden and the UK.  The ‘Lost O’ programme also acted as a catalyst, encouraging other artists connected with Ashford to comment as they saw fit.  Oliver Winconek’s urban graphics provided an incisive reflection by one of Ashford’s artists on the process of change being experienced by the town and its communities.     

‘Lost O’ was realised with the financial support and encouragement from the Channel Corridor Partnership and the Arts Council’s ‘Art Plus’ scheme and could not have happened without the hard work, commitment and support of many people and organisations in Ashford including Ashford School of Art and Design, Kent College Farm, St Mary’s Church, Ashford Youth Theatre, Ashford Visual Artists, 1st Kennington Explorer Scouts and Ashford YMCA.  This brief list of those involved in the programme demonstrates how such arts initiatives can reach out to engage a wide range of community groups and interests.

‘Lost O’ was the subject of considerable media interest, locally, regionally and nationally.  Not surprisingly much of the coverage was of the ‘arts sensation’ genre however The Times, The Financial Times and the Telegraph covered the programme in a more considered and serious manner while Radio 4’s ‘Woman’s Hour’ carried a lengthy interview with Bryony Graham, the artist who worked ‘in residence’ with the road construction team.

‘Lost O’ certainly got people talking, introduced a body of new work into Ashford and raised the profile of the town through national media coverage.
Planning Policy Seminar

A half-day seminar, principally for officers from the Borough and County Councils, was held on 6th February 2008 and delivered by Jonathan Banks, Chief Executive of ixia.  Ixia is the national ‘think tank’ for public art practice and works with artists, policy makers and delivery organisations within the public and private sectors.  In 2007 they undertook a major review of ‘Public Art and the Planning System and Process in England’.  In part this was in response to the changes in the system brought about through the Planning Bill (2007) and the sector’s need for guidance in preparing a Supplementary Planning Document for Public Art.

The seminar provided an informed overview of the planning process, the steps which a local authority should consider in realising its public art objectives through the planning system and the ways in which planning obligations should be expressed.

The Art of Development’ seminar, 18th March 2008

The objectives of the seminar organised principally for the private development sector were to:

· Demonstrate the social and economic benefits that accrue from the inclusion of public art within development programmes.

· Provide peer group opinion and engaging case studies to endorse the case for public art and high quality design.

· Encourage dialogue.

· Provide clearly sign posted channels for information and advice.

The seminar was chaired by Caroline Lwin (Co-Director Regeneration & Economy, KCC) and the speakers were Nick Smith (Land Securities), Wayne Hemingway and the artists Nayan Kulkarni and Neville Gabie. 
Artist in Design 

Artist in Design sought to address the reluctance of developers to engage with artists at the best time i.e. at the pre-application stage when creative design concepts could be explored with the planning case officer. Three suitable developments were selected by ABC planners and subsequently three artists were engaged to join the developer’s design teams. In all cases the developer failed to appreciate that the artist’s contribution would help meet the public art planning condition and sought to defer proper engagement until after planning consent had been given. The lesson to be learned is that the planning authority case officer should always be involved in the appointment of the artist and must be present at least one of the design team meetings with the artist.

Artists’ Mentoring Programme

The artists’ mentoring programme was, and is, initiated to build skills capacity among local artists. Members of the Ashford Visual Artists Group were offered the opportunity to work with Nayan Kulkarni, an artist with considerable public art experience and to seek his advice in the preparation and presentation of ideas for new commissions.  This mentoring programme led to a commission for Ashford based artist Cathy Streeter to undertake a wall-engraving project for Elwick Road.
APPENDIX D

Recommended approach to procurement, maintenance and decommissioning – drawn from the RKL report

Procurement

A fair, competitive and transparent process is needed in the commissioning of artworks and generally the tendering process should include submissions from 3 suitably qualified artists. 

However, where the technical requirement is perceived to be exceptionally high e.g. in work involving complex equipment, components or programming, 2 artists should be considered.

In circumstances where it is thought that the work of a single artist of international reputation e.g. Antony Gormley, is the most suitable for a particular opportunity then that artist can be approached directly and no others need be considered.

Maintenance and de-commissioning

It is important to maintain public art in good condition and the following approach is proposed  in contracts for the commissioning and procurement of public art 

· Prior to acceptance of the Work by the Commissioner the Artist to provide the Commissioner with a Health & Safety File for the Work.

· Upon completion of the Work and its satisfactory installation the Commissioner to accept responsibility for ensuring adequate future inspection, maintenance and cleaning of the Work.

· Damage to the work which is the result of an accident, vandalism or neglect to be made good by the Commissioner as far as is reasonably possible.

· If for exceptional and unavoidable reasons the Work, or any part of it, needs to be removed permanently, the Commissioner to endeavour to find an alternative site acceptable to the Artist and to re-site the Work, or part of it, there.  The Commissioner to be responsible for all costs incurred through relocating the Work or any part of it.

· In the event of permanent removal the Commissioner notifies the Artist who may offer to purchase the Work by notice to the Commissioner not later than 28 days after the receipt of the Commissioner’s notice of intention to dispose of the Work.

De-commissioning

Like many other elements in the public realm, artworks require maintenance. It should also be considered that some have a life-span, beyond which their aesthetic, material or mechanical role is exhausted. Artists and clients alike may suggest or require a work of a set life-span, often in consideration of planned or potential future transformation of the site.

There are also creative and aesthetic concerns attached to de-commissioning and to the setting of a limited life-span for artworks in the public realm. Some works will necessarily be temporary such as hoardings, some video/film projections or performance related works.

· De-commissioning may be appropriate for practical or creative reasons in circumstances when: 

· The work has reached the end of its determined life-span

· The work does not occupy the site for which it was designed and is compromised

· The structural integrity of a work is such that it poses a danger to public safety

· The site is subject to immediate re-development 

· The work proves perpetually problematic or poses a risk to public safety 

· The work may be appropriately re-located 

The relocation of a work should be carefully considered by all parties, including where practicable the artist. Site specific works by their very nature are not assisted by the relocation and some other works may simply have reached a point of deterioration where permanent de-commissioning is appropriate.



 APPENDIX E

Partnership working
The Borough Council, through its statutory responsibilities, is best placed to lead on the implementation of a public art strategy, reflecting practice throughout the UK.  However, it is also recognised that the Council will need to adopt a partnership approach to ensure that the potential scale and scope of the strategy is fully realised.   Agencies who the Council should work with in close partnership include:

· Arts Council England South East – ACE is the national development agency for the arts and regionally Ashford & East Kent have been identified by them as ‘ priority areas’.

· South East England Development Agency – As the Regional Development Agency SEEDA recognises the significance of cultural development and the economic significance of the creative industries.  Its commitment to Public Art is evident in its partnership funding of the ‘Art Plus’ programme and the support it has given to this research and new commissions in the Borough.

· Kent County Council – the Council’s Arts Development Unit has identified Ashford, a significant growth area, as one of its priorities.  It recognises that growth areas require planning to ensure the building of a sense of place and a sense of community and that the arts are an important tool in achieving this.  KCC has led on the integration of public art into the current highway schemes in Ashford and it capital investment programme, including highways and schools, will provide significant opportunities for Ashford over the next 10-15 years.

· Stour Valley Arts – Since 1994 SVA, based at Kings Wood on the edge of Ashford, has commissioned artists to make works both within the forest and in response to the experience of this AONB.  It promotes public access to these commissioned works through imaginative outreach, education and audience development programmes and is nationally recognised for its work.  It has considerable experience of curating the commissioning of new work and of nurturing the public’s understanding and appreciation.

· Ashford School of Art and Design – has developed with an ambition to invest in the education of artists and designers in the community.  Its aim is to develop a specialist centre of excellence for Art and Design in a position central to Kent.  ASAD has, though extensive and continuing consultation, developed a concept that focuses on students’ needs, including new industry standard facilities (informed in consultation with regional and national employers), student space, and professional teaching, giving students the chance to express themselves fully in a creative and nurturing environment.  ASAD is a willing supporter and has offered studio space and other facilities to artists as well as opportunities to engage with future artists emerging from Ashford and the South East.
· Ashford Visual Artists is a professional artist led association whose members are committed to maintaining high standards of practice. It promotes the continuing development of its members and the arts in Ashford through mentoring, exhibitions, open studios, workshops, debates, meetings and community projects. The group embraces a diverse range of art forms including painting, sculpture, photography, video, graphics, textiles, furniture-design, ceramics, installation and community arts. AVA members have been involved in public art schemes locally and regionally and continue to be a proactive local organisation advocating the need for public art.
APPENDIX F

Public Consultation

This strategy encourages community involvement and engagement in the development process and education of public art.  The purpose for undertaking consultation and the ways it can be carried out need to be fully thought through to ensure its success.  

Opportunities for encouraging public awareness, and/or direct public influence in a scheme, will need to be carefully managed.  The integrity of the artist should be respected and equally the public should not be patronised.  It must be made clear where the roles and responsibilities lie so that members of the public are not misled into thinking they are being offered opportunities to design or chose work if they are not.  

The public will need to be made aware of the decision-making process, how their feedback will be used to inform the final decisions, who else is being consulted and who has the final say.

The suggestions below aim to show the wide range of consultative practices that may be used within the commissioning process:

· Wherever possible, consultation with the public will begin with a representative group taking part in agreeing the artist’s brief

· The artists brief will include a participation plan identifying the active involvement of the public in the project 

· Prior to artists being appointed, arts consultants or representatives could take part in community meetings alongside developers or design teams to talk about possible projects and outcomes

· Input and ideas from the public might be a preferred way of getting people involved rather than gaining their reaction to proposals

· Creative consultation may be an artist’s commission in itself, to involve people in the discussions around larger developments or changes to their surroundings

· A range of community stakeholders could be involved in the artist’s selection and final work proposed

· The ideas of artists should be made visible and accessible to a wide range of the community by (for example) public exhibition, online information and through local media

· Links with a range of local organisations will help establish and maintain the inclusion of marginal groups




What do we mean by the term ‘public art’?


The term ‘public art’ refers to artists and crafts people working within the built, natural, urban or rural environment.  


The practice, also described as ‘art in public places’, covers the contribution made by artists towards achieving a client’s objectives and which is to be accessible to the general public.


Public art aims to integrate artists’ and crafts peoples’ skills, vision and creative abilities into the process of creating new places and rejuvenating old ones.














What does Ashford Borough Council’s Core Strategy say about public art?


‘New public art will be encouraged as a result of developments throughout the town (see also policy CS9) and key developments will be expected to contribute to such provision as part of ensuring a higher quality and more distinctive urban environment.’ (14.16).


 











� Lisa Wesel – Bowdoin College Magazine 2008


� Comedia/RICS – ‘Northern Soul : Culture, creativity and quality of place in Newcastle and Gateshead’ 2003


� The Comedia Consultancy, 1996


� University of Westminster, 1993


� For Art’s Sake: public art, planning policies and the benefits for commercial property, 1995
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