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Key Focus

1. Good quality services giving best value for money

2. Local leadership and strong partnership working

3. Customer/Citizen focus

4. Our Environment

5. Ashford’s Future

6. Housing

7. Prosperity



	Members to Note

The Corporate Delivery Plan is a single performance report containing descriptions of progress against the original targets of the Corporate Plan 2007 – 2010. In future it is planned to produce a comprehensive performance report for all members to view 



	Key to the Delivery Plan

Column 1 – ‘What will we achieve by 2010’ – This column is the agreed ‘Corporate’ three year targets.

Column 2 – ‘Achievements’ – This column provides members with a brief summary of achievement against the original targets. 

Column 3– ‘Owner’ – This column will hold the names of responsible individual/s and or group of individuals.

Column 4 – ‘PI’s’ – This column will list against each area of work, the PI’s (Local, or National) that directly relate to that work. Please note – changes to these will take place to this column between now and the next presentation as the National Indicator set and new Local PI’s are used to measure our performance.

Column 5 – ‘Identified Risk’ - This column identifies whether the area of work has been identified as a Service or Strategic Risk.

All Target / milestones ‘cells’ are referenced A1 – A45.




	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 1: Good quality services giving best value for money (GQS)




	By 2010 we will
	Achievements against Corporate Plan targets to  March 2009
	Owner
	PI’s/Measures
	Identified risk

	GQS 1

Achieve recognition by the Audit Commission as an ‘well managed authority’, providing good value for money.

This target is no longer applicable as the Use of Resources Corporate Assessment has been removed by the Coalition Government.

	 Ref A1

Since being judged as a good Council in 2004 under the CPA the Council has made steady progress against most of its plans and targets. The 2008 / 2009 Use of Resources assessment showed an overall score of 2 out of 4.
The assessment was split into 3 areas

Managing Finances        – score of 2

Governing the business – score of 3

Managing Resources     - score of 2


	MT

GL

Geoff Luker


	Progress reported through committee

Audit Commission reports

Use of resources judgements
	Strategic Risk No’s 1, 2, 5, 7, 8 

	GQS 2

Demonstrate our commitment to quality services by securing year on year improvements in our performance against the relevant national BVPI’s


	A2

Performance, as measured against the NPI’s (National Performance indicators) has remained good. 

There are signs that many of the centrally recorded targets will be removed, or the requirement to report against them removed. 
A new set of local performance indicators will be developed alongside the Five year business plan
	Service Heads

NC
Nick Clayton

	Quarterly performance reports showing results of national and local indicator sets. 
	Strategic Risk No 8 & 11

	GQS 3

Provide top quality customer service and maintain customer satisfaction levels of over 90% (measured by National One Stop Shop benchmarking group) with customers visiting our Contact centre.
	A3

The customer services team continues to undertake benchmarking activity both locally and nationally.  Customer satisfaction is measured consistently at above 90%. In addition, we regularly participate in a Kent wide mystery shopping exercise to measure the qualitative aspects of our service delivery.

Consistent achievement against the set targets is expected throughout the remainder of the plan despite increased numbers of visitors due to the economic downturn and higher demand for certain services.

	RN

Rob Neil
	LPI’s –

ICT 2, 6b

	ICT Risk No 2.

	GQS 4

Provide an excellent housing service and gain a 3* rating
	A4

A mock inspection was undertaken by HQN in September 2007.  The judgment based on the mock inspection was a Fair service with a star rating of 1.

An improvement plan has been developed and has been reported to the Executive Committee. Improvements are progressing on time and to schedule, with a view to achieving the targets by 2010.

Progress reported to O&S in January 2010. Further report pending.
	TK

Tracey Kerly
	Regular performance reporting.
	Housing Risk No 1

	GQS 5

Continue to provide a timely response to planning applications by at least meeting the national standards of 8 weeks for residential applications and 13 weeks for ‘major’ applications
	A5

Targets are consistently achieved.

Throughout 08 /09 adjustments were made to resources within the Planning department to ensure the slowing economy was reflected, targets were maintained and met. Recently – first 2 quarters of 2010 application numbers have risen significantly and therefore performance has slowed.
This does show early indications of confidence returning to the development industry.


	MV

Martin Vink

LJ

Lois Jarrett
	NI 157

Star Chamber and annual report. 
	Planning and Development

Risk No 1

	GQS 6

Work with partners to protect the health of the community and address key health issues and achieve 100% of the annual food hygiene and health and safety inspection programme.
	A6

The first part of this target is relevant and applicable to the recently re-ordered LSP (July 2010). The second part isn’t applicable to this plan however it does demonstrate the detail and amount of work undertaken in services and with partners. Examples below. 

Health & Well Being Sub Group

The sub group continues to meet regularly and updates the Ashford Partnership on progress. The Group has recently assessed bids for the third year of £100K funding for partnership projects that can demonstrate reductions in health inequalities in Ashford. The theme for 2009/10 is to reduce obesity in young people.

Obesity, mental health & Social inclusion

As an alternative to the Government’s Free Swimming scheme, Ashford Borough Council is working together with the PCT to provide targeted free swimming, swimming lessons and crèche places to socially excluded groups in Ashford. The PCT has provided funding (£80K over two years) and it is anticipated that this scheme will be more effective in increasing participation in the targeted groups. The scheme launched in May of 2009  and usage is significant and rising.
Extra funding has been secured from the PCT for 2009/10 to extend this scheme to other sporting activities, which will be facilitated through open days and events using the Julie Rose Stadium, Stour Centre and Courtside during the summer of 2009.

Further PCT funding has also been secured for a new dance studio at the Stour Centre to complement the offer of activities currently available there and particularly to encourage young women to take up physical activities.

A new 3G artificial pitch was opened in 2009 in Stanhope. ‘Pitchside’ will complement the facilities already available nearby at Courtside and the mini-soccer centre.

Inequalities and social inclusion

The Council transferred accountable body status for the Willow Centre (SureStart Local Programme Children’s Centre in south Ashford) to Kent County Council (KCC) in October 2008. ABC officers have continued to work with KCC colleagues in helping to establish the next round of children’s centres in Ashford at Hothfield, Tenterden, the Phoenix School (Kennington) and the Swan Centre (Willesborough).

The recent Use of Resources self assessment 2008/2009 provides details of some of the outstanding work being undertaken 

	MC
Mark Carty
	LPI – E2
	Environmental Services Risk No 12

	
	
	IB
Ian Bailey
	
	

	
	
	
	
	

	GQS 7

Maintain the level of Council Tax as amongst the lowest in Kent
	A7

Ashford Borough Council Band D charge is £129.20 which compares against the County average of £166.24.
Council Tax will be frozen by the Coalition Government for one, possibly two years therefore this position should remain the same. 
	JB
John Bunnett
	Published

Details.
	Strategic Risk No 11


	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 2: Local leadership and strong partnership working (LL)




	By 2010 we will
	Achievements against Corporate Plan targets to
 March 2009
	Owner
	PI’s/Measures
	Identified risk

	LL 1

Work with other service providers and the voluntary sector within the Borough to develop and implement a new Sustainable Community Strategy
	A8

Sustainable Community Strategy adopted on 16th October 2008.  Review of the strategy planned for 2010.
The Review of the LSP targets (Community Strategy) has begun. (June 2010) A joint organisational target profile is being brought together for September 2010. A new set of deliverable targets will be developed from this profile.

	IB

Ian Bailey

LSP
	Reporting to committee


	Strategic Risk No 11

Cultural Services Risk No 3



	LL 2

Tackle crime and antisocial behaviour through support of the Community Safety Partnership and the multi-agency Community Safety Unit to maintain the lowest level of crime in Kent. 

This target will be brought in line with the LSP targets above.
	A9

ABC has recently undergone an Audit Commission Inspection of Community Safety. 
Notwithstanding the publicised opinion of the Audit Commission in August 2008 a new Community Safety Strategy and tactical delivery plan has been agreed and was published in September 2008. The recent National Place Study Opinion Poll shows Ashford residents perceive Ashford as the safest borough in Kent.
	PJ

Paul Jackson
	BV’S – 

126, 127a, 127b, 128

225


	Strategic Risk No 8
No service risks

	LL 3

Provide more integrated and efficient services through effective partnership working with Kent County Council and neighbouring authorities.
	A10

“The Borough Council has developed strategic partnership working as a key theme to improve service outcomes, build greater service resilience and help to deliver stronger value for money.  Partnership working across Districts and Borough Councils and with the Kent County Council and other public service partners was embodied into the Kent Commitment, which this and all Kent Councils formally approved.  

The Borough Council has developed strong links with its mid-Kent neighbouring Boroughs and with the east Kent councils to deliver some services in partnership and to explore the potential for others.  

The Mid-Kent Improvement Partnership, or M-KIP, (Ashford, Tunbridge Wells, Maidstone and Swale Borough Councils), has a full programme of collaborative activity programmed across a range of services.  M-KIP will also be the platform for exploring operational partnership working with the County Council.  

The Council fully acknowledges that partnership working is part of the future of local government. 
Adequate resource to fully develop our partnerships is a key area of future planning for the Council. This will be addressed through the development of the Five year Business Plan.


	Paul Naylor
	NSI Standard

LPI’s

E1a,b,c&d


	Strategic Risk No’s 1, 5 7 & 11


	LL 4

Implement a new process working with key partners to improve the efficiency and speed for managing planning applications for major development sites. Improve the quality of developments and meet local aspirations wherever possible.
	A11

Good progress is being made in implementing this target.

The Council was a national pilot project for Planning Performance Agreements (using the Learning Campus application) and that process of agreeing with applicants a clear timetable and responsibilities to help manage major projects has now been rolled out successfully.  We have improved our management tools for workload review – a tracker of key issues is kept up to date and a steering group comprising ABC/ KCC and AF staff review this regularly to keep projects on track.  During peak workloads we have out-sourced work on major legal agreements to help speed up the process and we are encouraging earlier drafting of agreements.
Adjustments have been made in the last 24 months to resources within the Planning department to ensure the slowing economy is reflected. However application numbers are significantly higher in the first two quarters of this year, than 2009.

	RA

Richard Alderton
	NI 157
	Strategic Risk No’s 1, 3 & 6

	LL 5

Work with healthcare, education, social services and other service providers to help meet the need for facilities to serve and strengthen existing and new communities’
	A12

This target isn’t a ‘YES’, ‘NO’ indicator, and is heavily tied to the review currently underway with the LSP. 

	IB
Ian Bailey


	2008 LAA Targets and indicators
	Strategic Risk No’s 1, 5, 7, 8, &10

	LL 6

Continue to work with partners to engage local young people and ensure the services provided meet the needs and aspirations expressed in the What Matters Youth Strategy
.
	A13

ABC have in the past worked well with other agencies to engage and deliver the needs and aspirations of the communities young people.  Following the more recent ‘Have your Say’ public survey it is clear that facilities and activities for teenagers/young people is a key priority for residents. This will be addressed in the development of the Business Plan. 

	CM
Carol Morton
	Delivery of Forums and feedback.
	NONE


	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 3: Customer/Citizen focus (CF)




	By 2010 we will
	Achievements against Corporate Plan targets to 
March 2009
	Owner
	PI’s /

Measures
	Identified risk

	CF 1

Develop Ashford Voice as a platform to communicate with residents on a whole range of issues affecting the Borough and its future.
	A14

This target will be reviewed as part of the Five Year Business plan development and the more rounded look at Communications generally.
	BB

Brigid Burnham

CO

Caroline Owen


	Delivery statistics


	NONE

	CF 2

Achieve and maintain AA
 accessibility standard for the Council’s website
(AA Standard and AAA standard are consecutive high access standards)
	A15

The Communications Team estimate that approx 90% of applications on the Councils web-site are accessible to the standard prescribed in the target at the present time. Work is continuing to ensure 100% of applications are accessible. meetings pages are accessible.

With the internet becoming the ‘norm’ for business it is inevitable the standards for accessibility will become higher, more and more of our customers will do their business electronically in the future, without clear targeting of resource to improve from 90% we are in danger of losing/ alienating sections of the community. This is contrary to both the equalities legislation and other Council policy ( eg the Social Inclusion Strategy)

	BB

Brigid Burnham

TM
Tim McNelly
	Web-site use figures.

	Strategic Risk 11

	CF 3

Improve opportunities for residents to influence the provision of council services by introducing a consultation charter.
	A16

Residents have been involved in the recent ‘Have your Say’ survey. Extensive coverage by staff meant that 1,500 residents put ‘pen to paper’ to tell us what they think our priorities should be for the next 5 years.

Work is currently underway to  establish the full extent of the priorities in detail, and the associated costs/savings for the residents/Council tax payers.
	BB

Brigid Burnham RN

Rob Neil
	Report to MT detailing recommendations
	Strategic Risk 9

	CF 4

Involve leaseholders in decisions that could affect their properties and maintain high tenant satisfaction levels
	A17

Leaseholder forum has been established and a ‘Guide for Leaseholders’ has been produced and circulated to all leaseholders.


	TK

Tracey Kerly
	Publish leaflet Apr/May
	NONE

	CF 5

Finalise and implement a Social Inclusion Strategy, to include clear guidance on how to liaise with ‘hard to reach’ groups.
	A18

The Council recognises the need to make more progress in implementing the wider ‘equalities’ agenda. An Equalities Steering Group has been established and Equalities Impact Assessments are being carried out. The aim is to reach the equivalent of level 3 of the Equality Standard by 2010 but this will require sustained effort and member support.
A draft ‘Equalities Strategy’ is currently out for consultation and will be presented to members in the near future.
	IB
Ian

Bailey
	NONE


	Strategic Risk No 8

	CF 6

Answer 88% of customer enquiries at first point of contact.

	A19

Reporting from the Customer Services CRM systems shows that the team continues to exceed its target of answering 88% of enquiries at first point of contact. 
Recent statistics show that the Customer Services Team received over 7,000 more telephone calls in May 2010, and over 1,000 more visitors to the contact centre compared to May 2009. 
This is an indication that the economic situation (Nationally) is hitting home in Ashford and that our services are in great demand. 

Statistics show that whilst benefit claimant numbers are increasing, the increase has slowed considerably over the past 12 months. 


	RN

Rob Neil
	LPI’s

ICT6 a

Completion rates monthly
	Strategic Risk No 9

	CF 7

Encourage innovative ways of consulting and gaining feedback from those interested in helping to shape future planning and development issues in the Borough, reflecting the Council’s commitment in its Statement of Community Involvement
.  
	A20

The Council has initiated a range of consultation methods in plan-making and plan-shaping. These included a series of workshops in rural communities with stakeholders invited by Parish Councils to establish principles for how and where new development could take place in their villages. 
On-line consultation has taken place at Tenterden to help develop the Rural Sites Development Document. 

Elsewhere, the Council continues to use targeted ‘Enquiry by design’ style events to achieve understanding of the detailed issues around master planning of major new development areas, and a consensus on the way forward.

	Simon Cole
	Written reports produced

When workshops undertaken
	Strategic Risk 1, 5, 10 & 12

	CF 8

Communicate the Council’s performance in an Annual Report in June of each year. 
	A21

The requirement to write and publish a Best Value Performance Plan was removed in 2007-2008 however the Council did produce an annual performance report which is available on the Internet. 

An Annual Report summarising the overall picture of performance will be produced and published at year end.

	GL
Geoff 

Luker

	Statutory deadline of June 30th – Report to members mid April
	Strategic Risk 8 &11


	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 4: Our Environment (OE)




	By 2010 we will
	Achievements against Corporate Plan targets to August 2008
	Owner
	PI’s /

Measures
	Identified risk

	OE 1

Achieve the national target of 30% 

Recycling/ composting of municipal waste
	A22

In 2006/07 we achieved 19% against this target. In 2007/08 22% was achieved. The 2008/09 results are 22%.
A local action plan has been developed, (related to the Kent Strategy) and a PAG review of our Local Waste Strategy has recommended due to the budget position to curtail the collection of green waste. It is unlikely therefore that this target will be achieved by next year.
However, using the information and statistics from the recent ‘Have your Say’ survey, it is clear that Re-Cycling is a key priority for residents and it is likely that an increase in collection will happen over the next few years.

	PJ

Paul Jackson
	BV 82ai91a

BV 91b


	Strategic Risk 11
Env Serv Service Risk

No 1.

	OE 2

Develop and implement a new County-wide waste strategy, working with Kent County Council and other Kent districts.
	A23

Ashford, other districts and KCC have signed the Joint Kent Waste Strategy through the Kent waste partnership. (The Strategy is now being implemented throughout Kent.

Target Achieved 

	PJ

Paul Jackson
	NONE
	Env Services Risk No 1.

	OE 3

Open a new Environment Centre adjacent to the Community Woodland at Singleton by 2008, as a community resource for promoting interest in the environment.
	A24

The new Environment Centre has been open for nearly a year and has been very successful as an educational resource and focus for the local community. BCTV was successful in attracting PCT funding for a green gym project at the Centre in last year’s funding round.

Target achieved


	MC

Mark Carty
	NONE
	Cultural Service Risk 2

	OE 4

Introduce new, cost-efficient arrangements for managing Ashford’s strategic network
 of green open spaces.
	A25

The Policy Advisory Group have reviewed this target and currently new models for open space management are being tested for three sites. 

	AA

Anne Adams
	Via reports to PAG


	

	OE 5

Require that all new homes built in the Borough meet the challenging standards set out in the Council’s Local Development Framework, including generating renewable energy on site and that all new affordable homes are built to at least the Eco Home standard of ‘very good standards’
	A26

The LDF Core Strategy has now been adopted with specific sustainable design and construction targets for all types of new development. Policy CS10 of the Core Strategy sets challenging targets under the new Code for Sustainable Homes above the current norm for new residential developments in Ashford. Work is also progressing on the consultation phase for the Sustainable Design & Construction Supplementary Planning Document that will also form part of the LDF - this is scheduled for completion by the end of the year. 
This target should be achieved once major house building begins again.
	SC

Simon Cole

LJ

Lois Jarrett
	LDF

Annual Monitoring Report


	NONE

	OE 6
Ensure the management of water supply and waste water treatment meets the needs of the Borough’s growing population by implementing the Integrated (Stour) Water Catchment Management Strategy 
	A27
The pipeline from Bewl Water is under construction & the multi £million upgrade to Bybrook Waste Water treatment plant is nearing completion plus work to install new sewers between the proposed urban extensions and the Bybrook treatment plant is underway.
ABC and AF have made representations to both Southern Water and South-eastern Water in respect of their Strategic Delivery Plans and their Draft Water Resources Strategies. This will form the basis of their bids for further investment in the next five year ‘Asset Management Plan’ 
The Ashford Integrated Water Management Strategy is being actively monitored by the relevant AF Working Group. The Environment Agency has appointed a project manager to support the strategy.
	AF

Ashford Future team

JB
John Bunnett


	AF Delivery board minutes
	Strategic Risk 5


	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 5: Ashford’s Future (AF)




	By 2010 we will
	Achievements against Corporate Plan targets to  

March 2009
	Owner
	PI’s /

Measures
	Identified risk

	AF 1

Adopt (by 2008) an agreed Local Development Framework “Core Strategy” to govern the Borough’s growth in the period to 2021 and complete a range of more detailed planning strategies (e.g. for Ashford town centre) that reflect extensive community consultation.
	A28

The Core Strategy was adopted in July 2008.

A revised Local Development Scheme has been published setting out a new timetable for subsequent Planning Documents. This takes account of changes in legislative requirements.

Target expected to be achieved
	JB
John Bunnett

RA

Richard Alderton
	Results of Planning Inspector examination


	Strategic Risk 9

	AF 2

Maintain local democratic control over the nature, pace and quality of Ashford’s growth and ensure this growth produces quality of life benefits for all residents, now and in the future.
	A29

The Council and its main partners have established a Special Purpose Vehicle (Ashford Future Company) to drive the implementation of key infrastructure projects and support the delivery of the overall Ashford’s Future programme.

These arrangements preserve the Council’s role as planning authority with full development control responsibilities. The SPV also remains accountable to the Ashford’s Future Partnership Board. On both grounds, the Council has therefore succeeded in maintaining local democratic control over Ashford’s planned growth.


	JB
John Bunnett

RA

Richard Alderton


	AF & MT minutes. Exec papers
	Strategic Risk 7

	AF 3

Use Government funding in the period 2006 – 08 to transform Ashford town centre by converting the ring road to two-way working and building pleasant new public spaces.
	A30

Target achieved however it was slightly later than expected. 

	JB
John Bunnett
	On the ground completion
	Strategic Risk 10

	AF 4

Support South Kent College in commissioning a new learning campus in Ashford town centre, to open in late 2009, to provide improved training and development opportunities particularly for young people.
	A31

 The Council has actively supported the Learning Campus idea and granted planning permission for the new building (and for the alternative use of the current SKC site in Ashford) in March 2008. It also supported the necessary funding bids to the Learning & Skills Council (LSC) and CLG.

South/West Kent merger now in place

	AF

Ashford Future team

JB
John Bunnett
	Regular reports to members.

	Strategic Risk 5, 9, & 11


	AF 5

Implement the first stages of the Ashford Parking Strategy, opening a first Park and Ride site and making real progress towards commissioning a major new town centre multi-storey car park.
	A32

Not achieved to date

	PJ/AF/DH

Paul Jackson

Ashford Future

John Bunnett

Project Office
	Exec reports
	Strategic Risk 6 & 10

	AF 6

Work with partners to bring forward a high quality and comprehensively planned area of shopping, offices, homes and leisure space along the Elwick Road corridor, linking the stations to the County Square shopping centre and the rest of the town centre.
	A33

Ashford Borough Council along with other partners has assisted SEEDA in taking the Elwick Place site out to the developer market.  Expressions of interest were received and five developers were taken through to the second stage submissions. ‘Stanhope’ has been selected as the developer.

	AO

Andrew Osborne
	AF Board minutes
	Strategic Risk 9

	AF 7

Ensure that planned growth can be accommodated within strong and clear environmental limits in terms of water supply and quality, impact on wildlife and habitats, local communities and protected landscapes.
	A34

The adoption of the Core Strategy based on the GADF principles means that the future expansion of Ashford is planned with these environmental limits in mind. Specific policies in the adopted Core Strategy address water supply and quality issues (CS21)and biodiversity (CS11). More detailed local planning has been undertaken in the main rural communities with local stakeholders at a series of workshops and this approach is to be repeated and continued as the plan-making process progresses.
	RA

Richard Alderton

SC

Simon Cole
	Sustainable indicators Annual monitoring report
	Strategic Risk 9


	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 6:  Housing (H)




	By 2010 we will
	Achievements against Corporate Plan targets to August 2008
	Owner
	PI’s /

Measures
	Identified risk

	H 1

Work with partners to provide 968 homes of excellent quality at an affordable cost to meet the range of housing needs within the community. Ensure all new housing developments provide 35% affordable homes.
	A35

The Core Strategy (Planning Inspectorate recommendation) refined the % of affordable homes to 30%. 
In 2008/2009 the target was achieved however the general slow down in development will have an impact. 
	Tracey Kerly
	Reports to Exec.
	Housing Risk 6

	H 2

Complete 75% of the regeneration works at Stanhope, which will include the development of new sites and refurbishing existing Council homes and the estate infrastructure works.
	A36

The project is on schedule, both in terms of refurbishment and new development. Decanting the blocks is a pressure but one which is currently being met. 

It is expected this target will be achieved.


	TK

Tracey Kerly
	Quarterly Reports

To Exec
	Housing bank of Risks for PFI No’s 1 - 11

	H 3

Provide a tenant led housing service to improve choice and satisfaction levels, deliver new services, retain decent homes standards and regenerate existing council housing areas.
	A37

Tenants compact has been produced and circulated to tenants. Decent homes standard continues to be met and regeneration project is making good progress.
Tenant satisfaction rates have improved. The Tenant Forum controls its own budget and the priorities for the area planning budget.
Target continues to be met
	TK

Tracey Kerly
	BV 184a

Quarterly reports.
	Strategic Risk 11

Housing Risk 2



	H 4

Promote an effective housing service to reduce homelessness and temporary accommodation by using a pro-active approach to accessing various housing options.
	A38

Housing options team has been restructured and housing advice is delivered from the ‘Gateway’. CLG have recognised the delivery of innovative housing advice services and awarded us with trailblazer extra status which is a project designed to link housing advice/homelessness to the worklessness agenda.


	TK

Tracey Kerly
	BV 203

BV 213

BV 214

Outcomes of reviews
	Housing Risk 8


	ASHFORD BOROUGH COUNCIL, CORPORATE DELIVERY PLAN 2007 – 2010

Key Focus 7: Prosperity (P)




	By 2010 we will
	Achievements against Corporate Plan targets to August 2008
	Owner
	PI’s /

Measures
	Identified risk

	P 1

Work with partners to redevelop the Elwick Road site to improve what Ashford town centre has to offer.
	A39

See A33

This target and AF 6 to be combined.
	RA

Richard Alderton
	Town Centre Action Plan


	Strategic Risk 2

	P 2

Work with partners to attract good jobs and businesses to the area that will provide residents with the ability to sustain a good standard of living.
	A40

Ashford Borough Council through its marketing and inward investment activity as well as the progression of major sites through the planning system has seen considerable investment in Ashford over the last two years. The global recession is beginning however to take a hold with the numbers of people in Ashford seeking JSA (Job seekers allowance) rising significantly. 

The situation locally is being monitored closely by Management Team and Members with resources prioritised and re- allocated to where they are best suited to deliver the services that are in greater demand at this time. 
 

	AO

Andrew Osborne
	
	Strategic Risk 2

	P 3

Work with partners to bring forward the high speed train services to and from London on the CTRL from 2009, and maximise the investment arising from the improved accessibility.
	A41


	LD

Linda Doran
	
	

	P 4

Improve private sector commercial development investment opportunities by enabling key road infrastructure projects 
	A42

Public consultation on M20 junction 10a will release land for commercial development at Sevington, Waterbrook and Cheesemans Green mixed development.

Forward funding bid for junction 9 and Drovers roundabout to release land for a mixed use development at Chilmington and support regeneration of town centre
Bid for Community Infrastructure Fund for implementation of Victoria Way has been successful and will enable the town centre to expand as a major mixed use development to the south of Elwick Road 

	AP

Andrew Phillips
	Reports / publications
	Strategic Risk 2

	P 5

Develop a telecommunications strategy to improve business productivity and more sustainable business practices in the Borough of Ashford.
	A43

Consultants have been appointed to provide business and technical advice on an advanced fibre optic broadband network.
A pilot project is being progressed, possibly at Elwick Place.


	TG

Tim Gainsford


	Broadband study Group minutes and actions


	

	P 6

Protect the character and viability of the rural areas of the Borough by encouraging rural employment opportunities and allowing for the diversification of the rural economy 
	A44

Ashford Borough Council has supported the Mid Kent Leader + scheme to support rural communities and projects such as Wealden Wheels and training programmes in rural areas.  The programme finished at the end of2008, and Ashford Borough Council will be supporting a further programme, which will cover the Eastern parts of the borough under the Kent Downs and Marshes programme.  This will provide the opportunity for rural projects to gain funding over the next 5-7 years in the rural parts of the Borough covered by this new scheme.  

 
In addition the Council have supported the Tenterden Town and Rural Partnership with the implementation of the Tenterden Improved project to support the traders in the town by encouraging visitors to Tenterden.  This programme of events, marketing and public realm improvements is designed to encourage greater spend in Tenterden to support the character of the High Street, and its role as a key tourist destination in the borough. This programme also includes Capital Works to improve Gateways to the town and associated signage

	AO

Andrew Osborne
	Funding obtained 

Reduced rural unemployment
	

	P 7

Improve Ashford’s streets and public spaces to improve its image and reputation and attract people and businesses to live, work and do business in the Borough.
	A45

The implementation of the improvements to the Ashford Ring Road are tangible evidence of the move to improve the public realm. This presents a more positive and attractive environment for residents, visitors, employees and investors.


	RA

Richard Alderton

SC

Simon Cole
	On the ground completion
	Strategic Risk 9


� Further information on the What Matters Youth Strategy can be found at � HYPERLINK "http://www.ashford.gov.uk/cgi-bin/committee/index.cfm?fuseaction=DocTrack.getAgendaDoc&AgendaID=3191" ��http://www.ashford.gov.uk/cgi-bin/committee/index.cfm?fuseaction=DocTrack.getAgendaDoc&AgendaID=3191� 


� For more information about the AA standard please visit � HYPERLINK "http://www.w3c.org" ��www.w3c.org�


�	Ashford’s strategic network of green open spaces is the green framework within the Greater Ashford Development Framework (GADF).  More information can be found at � HYPERLINK "http://www.ashford.gov.uk/planning/core_doc16.asp" ��http://www.ashford.gov.uk/planning/core_doc16.asp�








