[image: image1.jpg]ﬁﬁﬁgﬁ

ASHFORD

BOROUGH COUNCIL



Eligibility criteria to develop affordable housing in the Borough of Ashford Kent

Please complete and return to: 

David Jeffrey, Housing Enabling Officer

Ashford Borough Council

or by email to david.jeffrey@ashford.gov.uk
Introduction

Ashford Borough Council welcomes organisations to work in partnership with the Council and other local agencies to deliver high quality affordable housing in the Borough.

To ensure organisations are competent and committed to affordable housing delivery and management in the Borough each is required to meet the eligibility criteria of the development protocol as set out below.  This will enable Ashford Borough Council to make an open and transparent decision on the ability of an organisation to deliver and manage affordable housing whilst ensuring all interested organisations have a fair and equal opportunity to demonstrate how they would operate in the Borough.

Ashford Borough Council Housing Services is committed to continuous improvement and will review the eligibility criteria on a regular basis and require organisations to renew their protocol arrangement every 3 years unless circumstances require an earlier review.

Specialist housing providers who are unable to fulfil all the criteria should provide an additional statement to explain any omissions in completing the protocol.  

[image: image2.jpg]best placed in Britain




Organisational Details

Organisation  


Address  




Postcode  


HCA registered number (if applicable)  


Contact:

Name 

Telephone Number 


Email  


Date 



Ashford Borough Council Use Only

Checked by 

Date 


Mandatory criteria fulfilled 

Approved development organisation 
Yes/No

Organisation informed 
of outcome (date)  

Date for renewal  

Eligibility Criteria

There are 39 eligibility criteria to be fulfilled to the satisfaction of Ashford Borough Council to enable an organisation to develop affordable housing in the borough.  

*
must all be fulfilled to our minimum standard.  For the mandatory criteria please provide supporting evidence.

1*
Does the organisation currently have a full set of green lights from the Homes & Communities Agency.

	


Choice Based Lettings

2* 
Is the organisation committed to maximising choice to tenants.  Is the organisation  a member of Kent HomeChoice or can it demonstrate a commitment to join.


Member of Kent HomeChoice (yes/no)

	



If no, please demonstrate a commitment to join Kent HomeChoice

	


Tenant participation

3 
Does the organisation have a Tenant Compact.  Please provide details of its timeframe e.g. 2008 – 2010.  When is the Compact review process due to commence.

	


4* 
In 2008 what % of tenants were satisfied with opportunities to participate in management and decision – making in relation to housing services provided by their landlord 

	


5 
Currently what % of the Board are tenants 

	


Housing Management Service

6* 
For 2008 what % of tenants are satisfied with the overall service provided by their landlord

	


7* 
How regularly would housing management visits be made to stock in Ashford.  

	


8* 
In 2008 what % of shared owners are satisfied with the overall service provided by their association

	


9* 
In 2008 what % of tenants are very or fairly satisfied with the way their landlord deals with repairs and maintenance

	


10*
In 2008 what % of current tenants have rent arrears at financial year end as a percentage of rent debt

	


11* 
In 2008 what is the average number of days to re-let time (all managed stock) a rental dwelling (dwelling not new and not subject to major repairs)

	


Delivery of the Respect agenda

12 
Does the organisation engage and participate in a local CDRP, please provide evidence 

	


13 
Does the organisation work in partnership with other agencies to deliver the Respect agenda, please provide evidence

	


14 
Does the organisation have a current Anti Social Behaviour Strategy, please provide details of is timeframe e.g. 2008 – 2010. When is the Strategy due for renewal

	


15* 
Does the organisation have an operational procedure for tackling Anti Social Behaviour.  When was this last reviewed.

	


Delivery of affordable housing through section 106 agreements

16 
Can the organisation regularly deliver affordable housing projects through section 106 agreements on time and on budget.  Please provide evidence of project delivery supported by references from 2 local authorities.

	


Delivery of high quality homes

17 
In 2008 what % of tenants are very or fairly satisfied with quality of their new build home.

	


18* 
How is the organisation committed to the delivery of affordable homes to Code for Sustainable Homes to satisfy HCA requirements and the requirements of Core Strategy Policy CS10. Please provide evidence.

	


19* 
Can the organisation consistently deliver grant-funded schemes to HCA Design & Quality Standards.  Please provide evidence of meeting HCA standards

	


20 
Can the organisation demonstrate a knowledge of and commitment to deliver in accordance with ABC design specifications for extra care and supported housing.  Please provide written confirmation.

	


21* 
Is the organisation willing to agree to all SPD pertaining to affordable housing development. Please provide written confirmation. (Currently the Affordable Housing SPD and Design and Quality SPD)
	


22 
If wishing to deliver rural (local needs) housing is the organisation willing to adhere to Rural Affordable Housing Procedure. Please provide written confirmation

	


23 
For delivery of rural (local needs) housing can the organisation demonstrate an ability to deliver schemes in partnership with community stakeholders.  Please provide evidence.

	


Partnership working

24* 
Can the organisation demonstrate a willingness to work collaboratively with Local Planning Authority, Local Housing Services and developers.  Please provide evidence of joint working to deliver affordable housing and references from 2 local authorities to support the organisations evidence of joint working.

	


25* 
Can the organisation confirm its commitment to attend and participate in the:

Ashford RSL Development Forum, 

Ashford RSL Management Forum, 

Ashford Rural Round Table (as required), 

Enquiry by Design Workshops, 

Consultation with members and residents

	


Please provide record of attendance or commitment to attend

26 
Is the organisation willing to respond in a timely manner to requests by the Local Authority for qualitative and quantitative information.  Please provide written commitment to assisting the Local authority with data collection.

	


Social Inclusion

27 
Does the organisation have a strong track record of social inclusion and community development initiatives.  Please provide evidence by submitting 2 case studies.

	


28* 
Can the organisation and its sub contractors demonstrate a commitment to offering employment opportunities to local people in conjunction with the Trailblazer housing and employment initiative?

	


29 Is the organisation prepared to make a financial contribution for skills training as a percentage of the contract sum.  The level of contribution to be negotiated on a site by site basis.

	


Continuous improvement

30* 
Can the organisation demonstrate continuous improvement in delivery of services and organisational performance for at least the last 2 years, including compliance with equality and diversity legislation and good practice and best value reviews.

	


Kent Housing Group


31* 
Does the organisation meet qualifying criteria to be a member of Kent Housing Group (KHG) and if so is the organisation a member of KHG.  If the organisation is not eligible for membership of KHG can it demonstrate its commitment to supporting the aims of KHG.

	


32
Is the organisation able to demonstrate that it will actively apply any policies or protocols developed by or endorsed by KHG.

	


Funding 


33 
Is the organisation able to deliver affordable housing without grant from the NAHP.  Please provide evidence of affordable housing delivered without grant.

	


HomeBuy

34 
Is the organisation able to market New Build HomeBuy properties on a development with a range of shares available for purchase to provide flexibility to potential purchasers.  Please provide evidence of previous HomeBuy sales.

	


35 
In 2008 what % of new owners were satisfied with the sales process

	


Asset Management

36* 
Does the organisation have a current Quality Asset Management Strategy in operation.  

	


Regeneration

37 
Is the organisation involved in regeneration projects.  Please provide 2 cases studies 

	


38 
Does the organisation take a holistic approach to regeneration and can it demonstrate its ability and willingness to work in partnership with other agencies.  Please provide 2 references from other local authorities.

	


Strategy and Policy Development

39 
Is the organisation committed to actively respond to and participate in strategy and policy consultation and implementation.  Please provide written confirmation and evidence of previous participation in strategy and policy development and implementation. 
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