
Play Matters - The Borough of Ashford’s Play Strategy 2007 to 2011
Performance Report 2007-2010
Introduction

Here is the Ashford Play Strategy Steering Group’s Performance Report which reviews Play Matters – The Borough of Ashford’s Play Strategy 2007-2011. The group includes both the statutory and voluntary sector and supports the delivery of the current strategy (refer Appendix A for membership).

This Performance Report captures the work of the Steering Group and achievements of the play strategy action plan. 
It takes the six play themes from the existing Play Strategy and evaluates ‘what we have done’ against the proposed outcomes and identifies ‘key action required’ for future development. The latter will help shape the ‘Play Matters’ Strategy Review for 2011. 
Our Vision
The vision in the Play Matters Strategy (refer page 6 of the strategy) is comprehensive to help prompt discussion and debate about the possible future of play in Ashford. In summary it states:
“Every Ashford child has somewhere safe, accessible and challenging to play throughout their childhood. They are given a voice to make changes and transform their surroundings and adults and children enjoy spending time together in playful situations.”
Its key aim is to create, improve and develop children and young people’s free local play spaces and opportunities according to need. The vision and aim is still relevant, so will continue to direct the Review.
Key findings
We are doing well in a number of areas including:

· Securing investment for new local play areas and initiatives currently totalling £782,629 
· Ensuring children and young people are at the centre of the offer, engaging and influencing decisions about how, when and where they play.
· Incorporating positive risk taking and challenge, as well as natural play in opportunities. 
· Supporting partnership working with the strengthening of the Ashford Play Forum and providing play resources such as the Play Pack to provide advice and guidance, share resources and best practice.
Further work is particularly required to: 







 
· Plan play within the context of growth and need, reviewing concerns over future financial sustainability of play areas. 
· Tackle the challenges of refurbishing and maintaining existing play areas.

· Embed play into a range of policy areas (such as Housing and Health) that contribute to play opportunities. 
· Strive to open up new spaces for play, working with schools, developers and parish councils.
· Get feedback from a wide range of people and help children and young people influence activities. 
· Maintain community involvement and ownership of play areas and projects.

· Support supervised and inclusive play schemes where 

· Strengthen partnership working, particularly between the voluntary sector and statutory agencies to increase investment, share ideas and information.
· Develop the local children’s workforce to support children and young people to explore play.
· Strengthen the Ashford Play Forum to provide one point of information for local play provision.
· Secure funding for play sessions that engage with vulnerable children and young people and increase schemes in rural communities.

Emerging Themes
It is recommended to merge the existing Play Strategy’s six themes within three over-arching priorities for the Play Strategy Review and place the relevant work required under each. 

Plan4Play 
- 
Planning and evaluating outdoor play spaces so they are assets to the community and children and young people have happy fulfilling play time.

Go4Play
-
Promoting and providing challenging play opportunities that are inspired, designed and run by children and their families.  
Connect4Play- 
Connecting ideas and expertise to meet the play needs of children and families more effectively.
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For further information please contact SallyAnne Logan, Cultural and Youth Projects Leader, Ashford Borough Council. Tel: 01233 330293 email: SallyAnne.logan@ashford.gov.uk 
Theme 1 – Quality Play Spaces
Outcomes: play spaces meet the needs and preferences identified through local consultation; play spaces in new developments are sustainable; poorly served residential areas are prioritised; more use of open space for playing; local communities get the play provision they need; opportunities to play safe in the street and greater acceptance of street play by residents.

What we have done:
· Research on use of open space for play by children under five.  
· Consultation, design and installation of play areas at Singleton Oast, Springwood Drive, Mersham & Hothfield. Beaver Ward design completed.
· Go4Playdays programme Year 1 & 2 complete and Year 3 started to encourage play in outdoor spaces, particularly in deprived areas.  
· Installed a natural play space at the Environment Centre, working with stakeholders and local children, in response to local need, as part of the Go4Play BIG Lottery Programme.
· Provided guidance on quality consultation with local children and young people (through the ‘Play Pack’ and ‘Working with Young People Pack’).
· Organised ‘Playing With Risk’ conference for Kent providers (March 09).
· Developed a quality assurance scheme for play spaces called ‘Ok to Play’ which builds on the ‘Design for Play Guidance’ issued by Play England.

· Advisory, design and support role to Parishes extended (eg Appledore, Bethersden, Smarden, etc).
· SureStart funded and delivered consultation on a range of projects, particularly with families with children U5.

Key Action required: 

1. Plan play within the context of growth and review standards to address concerns over future financial sustainability of play provision and maintenance.
2. Audit and map play areas to prioritise areas of need and assess existing and new settings and spaces eg parks and open spaces, estates and school premises (both indoor and outdoor free play space).  
3. Evaluate consultation with children, young people and their families and continue to collate data on their use of play areas and schemes, looking at ways to maintain their involvement.
4. Commit to using consultation best practise to improve engagement with children, young people and their families.

5. Strengthen partnerships with Housing, Social Housing Providers, Parish Councils and community organisations responsible for play spaces to ensure play provision is of the highest quality and based on local need.

Theme 2 – Inclusive Play
Outcomes: More opportunity for inclusive play with those disadvantaged integrated into universal play; play supported for vulnerable young people; and, improvement of skills amongst workforce.
What we have done:
· The Go4 Play programme consulted with disadvantaged and vulnerable children & their families.
· Extended Hothfield and Appledore play schemes utilising Aiming High Funding to increase accessibility for those with additional needs. KCFN provided family play activities & specific play opportunities for disabled young people.

· KCFN delivered training that included elements of inclusive play (ie Level 2 & 3 NVQ in Playwork, Level 6 Leadership and Management course in Playwork) 
· KCFN delivered play sessions to marginalised groups including Ghurkhas & Traveller communities and in isolated rural communities, funded by the BIG Lottery.
· SureStart has run and delivered play workshops for indentified families in the area (2009)

· SureStart ensure play workers provide positive role models for play.
· Active Together – introduction to sport programme running at Willow Centre and Wittersham whereby parents are encouraged to facilitate movement in under 5’s.

· Aiming High has provided funding to Ashford North Youth Centre to provide access clubs, enabling children with disabilities to access the youth clubs in summer 2010.

Key Action required:
6. Share the knowledge of successful supervised and inclusive play schemes with key local partners to shape future provision.
7. Set local standards for quality inclusive and supervised play and build the capacity of local organisations to train key staff and deliver learning opportunities for a range of abilities.
8. Strengthen links between the statutory authorities who care for disabled young people and the voluntary sector. 

9. Look to sustain funding for play opportunities for those disadvantaged families through the Aiming High programme.

Theme 3 – More Supervised Play
Outcomes: Existing play spaces are supportive and educational; play workers are skilled and motivated and help stimulate play in a range of settings; parents/carers have access to advice and support to help them keep their children playing and understand the value of their role in their child's early learning through play.
What we have done:
· SureStart, Homestart & Ashford Playlink provided regular support to encourage quality family play in the home and within play groups.

· Extended Schools initiatives included free supervised play sessions.

· Delivery of Go4Play included a Family Play Festival in each of 3 years (2008-2010) in and around Ashford.

· Thorough consultation with children and their families as part of The Go4 Play programme from 2008-2010.
· Consulted on the Kent Parenting Strategy.  

· KCFN secured additional funding from KCC to extend community play sessions.
· Ashford BC Soccer Tots programme encouraged coordination and mobility in U5’s, using parental involvement in the development of football skills.
· KCFN produced range of ‘Playful Ideas’ booklets which provide ideas for play activities in the home and/or local community.

· The Aiming High programme, in partnership with the Stour Centre and SureStart, introduced an U7’s Disability Club.

· Wyvern Multi-Sports Club has been running since February 2010 weekly and enables children free choice over activities, including sport, crafts, music and computers.

· Sunday Splash Club at Tenterden Leisure Centre is aimed at disabled children.  This is run as part of the Aiming High Programme in partnership with the Children’s Society.

Key Action required: 

10. Focus on securing funding for play sessions, activities for vulnerable children and young people and to increase schemes in rural communities delivered by a range of organisations and where children and young people influence activities.
11. Build capacity of the play workforce through volunteering amongst local communities.
12. Promote awareness to play providers of safeguarding legislation and information.
13. Extend and promote the range of ‘Playful Ideas’ resources to encourage quality play at home and other settings.

Theme 4 – Better Information

Outcomes:  A single point of information for parents, organisations and individual play workers to improve the collation, dissemination and quality of play resources, events, training and knowledge.  This will be achieved through a Play Forum which will also embrace local and national initiatives on Play.

What we have done:
· Set up Ashford Play Forum, utilising local expertise at Ashford Playlink and Kent Children’s Fund Network, with an initial focus on the promotion of a calendar of free play events to Borough residents.
· Delivered Go4 Play Family Festival on National Playday in August 2008 and 2009.
· Delivered Street Play Festival in 2010 as part of Ashford Summer Sounds and the Go4 Play Programme.
· Play pages have been created on the Ashford Borough Council website to promote the Play Pack, ‘Ok to Play’ and Go4Play programmes, as well as promote key local services, such as Sure Start Children’s Centres.
· Amalgamated the Go4Play mailing list with the Ashford Play Forum membership and creation of a database which allows specific targeting of information to key audiences, depending on need.  
· Play Resources flyer produced to promote key local play resources.

Key Action required: 

14. Strengthen and extend the membership of the Ashford Play Forum to bring together a greater range of resources, training and knowledge to promote play.
15. Share and use the best practice available from the Kent Play Partnership & other partners.
16. Promote local free play spaces, facilities, and schemes to the local community.
Theme 5 – Working Together
Outcomes:  Partnership and integrated working is at the heart of the delivery of play provision; local partners involved in play are responsive to local needs and provide relevant and timely services/facilities.  The Local Children’s Service Partnership plays an integral role in leading and steering the focus of play, with a Play Strategy Steering Group providing the focus on development, monitoring and evaluation and joint working.

What we have done:

· Reported outcomes of the Play Strategy performance annually to the Ashford Partnership and Local Children’s Services Partnership.
· Supported KCC to draft County Play Strategy, Right to Play, to support growth, quality and investment in play.  As part of this process, Ashford BC officers have been at the forefront of discussions.
· Involved a range of local organisations in the promotion of play as part of Go4Play programme eg Parish Councils, BTCV, Millennium Woodland, Environment Centre, Stour Valley Arts, schools, nurseries & SureStart.

· Worked with the Ashford Carnival to support its growth and appeal to children and young people through the merger with Ashford Go4Play Family Street Festival (delivered July 11th 2010).
Key Action Required:

17. Sustain and strengthen partnership working, particularly between voluntary sector and statutory agencies, to continue the delivery of the Go4Play programme and other key projects.
18. Embed play into a range of local policy areas (eg housing, health and transport) that contribute to play opportunities. 
19. Develop the local children’s workforce to support children and young people to explore play.

Theme 6 – Investment in Play
Outcomes:  Seek investment in play provision to sustain, manage and grow play provision locally in line with the population, particularly where the local authority and Parish Councils are responsible for maintenance.  Play areas on new developments are often provided with a commuted sum for 10 years.  After this time the burden of maintenance falls to the Borough and Parish Councils.  Securing resources to put this Strategy’s action points into practice is key to success.

What we have done:

· Secured external investment for play schemes and play areas in the Ashford Borough of:

- £231K funding from the BIG Lottery Children’s Play Programme. 

- £100K from Playbuilder 

· Secured £500 funding for the delivery of a County workshop to local government officers, parish councils and other community stakeholders in partnership with KCC & CABE to explore the issues of risk and play.

· Sure Start funded play projects in Ashford providing £18K over three years towards:

· installing the ‘Ok to Play’ quality assurance scheme. Local parents and children created a sign to be placed at play spaces which meet the Play England Design for Play Guidance.  This scheme has now been adopted County wide as an example of best practice;
· producing and updating the Play Pack aimed at community organisations and Parish Councils, with advice and guidance on quality play area delivery and inspection, funding, consultation etc.  This resource has been adopted County wide;

· extend the Play Forum’s membership and developing a data base to promote local play to the community.

· Started to review the future investment and maintenance responsibilities of new play spaces as part of new developments.
Key Action Required:

20. Secure appropriate Section 106 contributions for new and existing play spaces (as appropriate to need) and seek other sources of funding to refurbish and rationalise the Borough’s play areas and provide play initiatives.
21. Provide an advisory role on play area provision to Parish Councils and other community organisations responsible for play areas.
22. Analyse the outcomes of the play area audit with a view to rationalising existing play areas to relieve pressure on maintenance budgets and improve the quality in retained sites.

23. Conclude discussions on future investment and maintenance responsibilities of new play spaces as part of new developments.
Appendix A
Play Strategy Steering Group Membership

The membership of Steering Group has developed and now includes:

Ian Bailey; Assistant Head of Cultural Services, Ashford Borough Council & link to The Ashford Partnership
Christina Fuller, Cultural Projects Manager, Ashford Borough Council (Strategy lead officer & link to LCSP Board)

SallyAnne Logan, Cultural and Youth Projects Officer, Ashford Borough Council (strategy coordinator)

Ann Davies, Assistant Manager – Open Spaces and Street Scene, Ashford Borough Council

Emma Powell, Landscape Officer, Ashford Borough Council

Alan Collado, Locality Coordinator, Ashford Sure Start Children’s Centres

Heather Goodacre, Extended School Development Manager – Ashford Clusters, Kent County Council

Gaelle Jezequel, Acting Area Officer, Kent Youth Service

Sarah Kreffer, Playlink Manager, Ashford Playlink Plus

Stephen Bell, Chief Executive, Kent Children’s Fund Network

David Lloyd, Community Safety Officer, Community Safety Unit

Beverley Falconbridge, Health Promotion Practitioner Specialist, Eastern and Coastal Kent PCT

Sharon Clark, Eastern & Coastal Kent PCT
New members proposed as part of this review (tbc):

Parish Forum Representative; Ashford BC Planning Officer; Rebecca Wilcox, Ashford BC Housing Officer.

Management

The Steering Group is coordinated by Ashford Borough Council and reports to the Local Children’s Services Partnership and Ashford Partnership.
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