Notes of Seniors Forum Meeting

8 December 2011 Baxendale
Attended by
Jack Hayward, (Breadlands Close), Ken Stickels and Joan Chubb (Monypenny), Kath McNally, and June Hylton (Gerlach House) Delys Cox and John Reeves (Oakleigh House), Joan Sharp (Baxendale), Joan Thompson (Cotton Hill House) Eileen Moon (Farrow Court) Richard Robinson, Kat Aylward and Philippa Dale (Ashford Housing Services).
Apologies
Kath Wood, Joan Elphick, Daphne Maynard 
Richard introduced Kat the new Supported Housing Area Manager
Minutes and matters arising

The minutes were agreed to be correct
Action points:-

· Resident Cotton Hill House confirmed outstanding landscaping works complete 
· Strips to stairs at Oakleigh still not done action Richard to take up with scheme manager.
· Handrails in the corridors at Oakleigh as remodelling not likely for 10 years, so will try to find resources to get work done.
· Richard confirmed the housing revenue account reform changes are going to cabinet this evening. This will involve the council paying central government 125 million which it is estimated will cost 5 million per year to service, saving 3 million per year on the current 8 million per year subsidy. This will be used to invest in homes locally. 

· Regarding rent statements we are looking at being more responsive to those who have asked for quarterly rent statements.

Future meetings

Forum members felt that they should revert to monthly meetings so there isn’t so long between actions. Richard suggested that the forum has a tendency to get silted up with repair issues from individual schemes when they should be freed up to tackle strategic issues around improving services and facilities, for example the remodelling. The forum wants to be constructive and members feel they would be able to grapple with strategic issues. Six weekly meetings were suggested but it was felt that it is easier to arrange meeting on the same day/date of the month. Following a discussion it was agreed that the forum will meet every month with officers attending every other meeting.

The plan would then be to have focused meetings with clear objectives, and targets, with speakers invited to talk about specific topics to inform debate from within housing and beyond – for example Phil Bond to talk about recycling in the sheltered units.
The forum to revisit the list of subjects they would like to discuss and appropriate speakers will be arranged. Examples might be the KCC extra care scheme being planned for the Little Hill site, and the Supporting People budget cuts from next April, looking at potential shifts in the focus of the scheme manager service, and where services should be directed. The Forum will need to provide speakers with a brief outlining what outcomes they are looking for.
Supporting People are changing some of the areas they will be funding back to housing benefits. This will present an opportunity to take the good elements such as risk assessments and look at aspects which have not been done well such as grounds maintenance, and balancing the need for security with the desire to welcome the wider community.
It may be possible to revisit the idea of a computer for each scheme, however technology has moved on and there are far more personal computers, so possibly there will be an emphasis on training rather than the provision of hardware which might not be used.

The meeting discussed the role of the scheme manager and the need for residents to channel ideas about how they spend their social fund through the scheme managers. The council needs to play to the strengths of individual scheme managers.

In emergencies, although residents can call 999, they are encouraged to call the monitoring centre who have instant access to potentially life saving medical information about residents, plus family and doctor information. Scheme managers are often able to do personal things such as packing a bag for hospital to support the paramedics.
Issues from the schemes
East Stour Court
New issues

· Shrubs and bushes very overgrown. Action Richard to pass to contract services

Baxendale Court

New issues

· Problem with weeds growing through paving. Action Richard to pass to contract services

Farrow Court
Outstanding issues
· Yellow lines now gone completely action Richard to take up with Giles
Cotton Hill House
New issues
· Who clears leaves from paths? Usually wait until they have all fallen.

· Who is responsible for the broken benches? Probably the parish council

Summerleeze 

New issues
· Door locks in the bungalows are not suited. Action Jo to arrange for a master.
· People using the scout hut are parking unsociably. Action lady who reported this will talk to Cllr Adley

Oakleigh House 

New issues
· Problem of a parked truck preventing essential access. Action Richard is dealing.

· Salt is not being provided. This is the case, Roalco will be providing the service based on lessons leant during the trial period last year.

Gerlach House 
New issue
· Letters have been received about the external works although no date has been confirmed. Kath thinks this should be done in the summer
Monypenny
Outstanding issue
· The heating will now probably be done next year and won’t be the innovative heat pump being considered as this was going to require planning permissions etc.
Next meeting

Tuesday 31 January 12 (2.00pm – no need for pre-meet as officers not attending) Gerlach House If you need a taxi, contact Lesley by Friday 27 January 12. 
