Leaseholders Forum Meeting
7.00pm 28 September 2011
Civic Centre

Attended by:  Ann Thompson, Theresa Bechelle, Brenda Bingham,  Cavan and Maureen Keane, Amanda Nicholson, George Pollard, Maria Raftery, Ray Merwood, E L Evans, Rebecca Wilcox, David Green, Jean Williams, Sue Major, and Philippa Dale Ashford Borough Council
Welcome and Introduction

Rebecca introduced the housing staff, and thanked leaseholders for attending.

Minutes and matters arising

The minutes of the meeting of 22 September 2010 were accepted as a true record.
· Philippa apologised for not informing leaseholders about the date of the subsequent Repairs Monitoring Group meeting. The next meeting is on 24 November at 2.30pm in committee room two at the civic centre. All welcome to attend.

· Concerns about landscaping continue at The Poplars. Housing Officers are in their areas regularly. Claire Wood is the new housing officer for this area. The next formal estate inspection will be on 28 November, and the resident asked to be included in the list to be contacted the week before to attend this inspection.

· Problems at Priory Way were dealt with by the housing officer who has been making regular inspections.

· Regarding loose floorboards, we are responsible for floorboards for tenants. For leaseholders this would probably be a shared cost Action the specific cases of 18 Sotherton and 125 Jemmett Road will be investigated and the leaseholders advised.
· It is not possible to require contractors to take before and after photos, as there would be an unjustifiable cost implication. The repairs inspectors do pre inspections as required and post inspect 20% of jobs.

· The cleaning contract is now being monitored by a dedicated officer, Peter Brooker. We are in the process of recruiting ‘block monitors’ to measure the cleaning against the published standards and provide regular feedback.
Solar panel update
We have piloted this scheme at Stonebridge Cottagers. We have received competitive tenders for putting solar panels on municipal buildings – Civic Centre, Stour Centre, Julie Rose etc. We will then be doing four blocks of flats – Kingfisher House, Trumpet House, Baileys Field, and Watercress House.
There will be no charge to leaseholders for the installation. It will feed the communal electricity supply and this should reduce the respective element of the service charge. For more information contact Paul Mckenner at paul.mckenner@ashford.gov.uk 
Q. Can leaseholders have solar panels fitted independently?

A. No because the roves and roof spaces belong to the freeholder
Digital TV switchover
We have written to all residents of flats with communal systems, and other properties with district systems, advising of our obligation to ensure the systems we are responsible for are ready for the digital TV changeover. All communal systems will be either master antennae TV systems or integrated reception systems. We are collecting and analysing the responses which are coming in at the moment.  
Q. What if I don’t have a TV, do I still have to have work done in my flat?
A. We want to provide for future residents, and all residents will be charged for the facility whether they allow us to complete the installation or not.
Q. What will happen to my satellite dish?
A. In tall blocks, complicated shaped blocks and blocks with more than 6 flats, residents will have a new communal satellite dish and we will take down the individual dishes. The new one will be as good as or better than existing.

Q. Why are you changing them if they can get a digital signal?
A. Most of the systems are 30+ years old and although analogue is quite tolerant of weakness, digital is not and so it is best to replace the systems now, whilst there is the potential for financial assistance available for certain categories of more vulnerable people. Also although an existing may work now there are no guarantees for the future whereas a new system will have a warrantee period and then a service and maintenance contract.
Q. Sky are offering a free dish if three customers subscribe, why can’t you do that?
A. There may be hidden charges, offer may change over time, Sky is a subscription service, ours will be subscription free. Dishes are not expensive.
Q. What happens if have sky already?

A. We will be taking existing dishes down unless people have multi room systems, or if individual residents require use of other satellites, and no other option to continue service.

Defects will be dealt with within 24 hours although complete breakdowns will require fixing within four hours. This will be subject to service charge, but likely to be in the region of tens of pence per week.

We will need to get in to each flat to install the box and the wiring. The BBC ‘Help’ scheme is able to support those who meet the criteria, none of whom should have to pay more than £40.
Council house funding changes
The government is requiring councils to ‘buy out’ of the existing housing subsidy system. The likely outcome of this is that Ashford will have - over a period - more resources to carry out property improvements, new build schemes, and possibly community improvements. This could result in us considering parking schemes in the future, but only where council tenants will form the majority of the beneficiaries.
Block agreements
The idea of block agreements is a set of promises between the landlord and tenants of a particular block, specific to the issues important to the residents of that block; which all residents in the block sign. Although it is not legally enforceable, it can be a useful tool to ensure all sides live together harmoniously in nice surroundings.
In Belmont Place the council have failed to keep their promise to make good the decorations of the common areas. Action Philippa to ask planned maintenance section to investigate.
Individual issues

· Discussed the question of dumped bulk rubbish. Ideally the resident responsible contacts environmental services and pays the appropriate fee for a collection. Where bulk rubbish is dumped residents are encouraged to report this and if on housing land, housing pays for its removal. If residents witness dumping we ask that they provide details, and if the culprit is a tenant then we may be able to take enforcement action, which might include obtaining an injunction which could result in imprisonment if breached.
· Dumped washing machine at Willow House. Action Philippa to report to environmental services.

· Concern about the proposed residential development in Jemmett Road and the resulting parking problems. Could planners be encouraged to ask developers to finance additional parking so that existing residents are taken into account, including the provision of dropped curbs? 

· Concern about lack of care and respect shown by contractors, coming on to property without permission and carrying out noisy and dangerous work without notice. They should be adhering to the access to premises protocol. Action leaseholders encouraged to attend the repairs monitoring group meeting on 24 November to raise general question with contractors.
· Concern expressed about the length of time the process takes to use alternative contractors if choose not to use the council’s appointed contractors.

· Where a front door has been damaged and temporary boarding carried out can two separate insurance claims be made. Yes it can, and an invoice can be raised as soon as resident receives their quarterly statement, they just need to contact Sue.

· The new properties in Sotherton are a different colour and have different roves and fences to the concept pictures shown in the original concept consultation, although they do comply with the planning requirements, the details of which were available to residents through the formal planning process.
· Is the Belmont development going ahead? Yes this is likely to be programmed in for next year, and should include some enhancement of the immediate environment as requested by those residents who attended the concept consultation.

· Action is being taken to evict an antisocial tenant in Waterman House. Rebecca explained the process involved in eviction from notice, to court, to the bailiffs warrant, and the complications and safe guards involved.
· A question was raised about the number of flats in The Poplars which would impact on the proportion of invoices attributable to the leaseholder. Action Sue will investigate and remedy if an error has been made.

· Concern was expressed about the removal of ivy and the clearing of the drying area, removal of graffiti, a problem with access to the communal meter cupboard, and an outstanding repair to the front door at The Poplars.
· Who is responsible for the maintenance of flat front doors? Grey area. The council wants to ensure meets insurance and health and safety requirements, but probably leaseholders responsibility.

· Which flat has use of which dryer at Belmont Place? Action Anthony to be asked to investigate and advice.  

Any other business

· Philippa is looking for block monitors to provide consistent feedback on the cleaning contract and landscape monitors to do a similar thing for the landscape contract particularly when it is reviewed. Action willing leaseholders to advise Philippa philippa.dale@ashford.gov.uk. 
· Philippa looking for a leaseholder representative to attend the Ashford Borough Tenants Forum (monthly first Mondays 6.30pm, Civic Centre) Action willing leaseholders to advise Philippa philippa.dale@ashford.gov.uk. 

· Those present asked to complete questionnaire on the proposed improvements to the Ashford Borough Council website. ashford.gov.uk/websurvey
Date of next meeting

7.00pm on Wednesday 26 September 2012 in Committee Room 2 at The Civic Centre Ashford Borough Council
