Part 7
Management Structure

Appendix 2

Management Team Roles/Functions

Leadership

Political Organisational

(Advisory)

Strategic Analysis and
Direction

Member relations/enhancing e — External Relations
the democratic process

re— Setting, revisiting, maintaining priorities
[ —— Developing and allocating resources —
human and financial

———— Monitoring & managing operational,
financial & team/individual performance

r— Preserving the strategic context

r— Analysing and managing risk

r— Evaluating the impact of policies (e.g.
area focus

Communications — internal and external

Support Arrangements

Corporate Working ‘Corporate Core’
Groups Managers

Heads of Service Task/Finish Groups

TJR - Constitution of ABC 1-11-01 - rev 01-07-08 - Part 7

748



