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Our Annual Report offers an opportunity to 
reflect on some of the good work which has gone 
on over the last year. 

The period has been and continues to be a 
challenging one, with us all having lived through 
the challenges and heartbreak of a pandemic, 
and now all being faced with a cost of living 
squeeze and continued supply chain disruptions.  

Through our forward-thinking entrepreneurial 
approach, careful planning and working in 
conjunction with local and regional partners we 
are committed to continue to offer effective and 
good value for money services to our residents, 
whilst supporting a sustained economic, cultural 
and green recovery. 

This year has seen some fantastic achievements 
with our modernisation programs at East Stour 
Court and Berry Place, refurbishment of our 
leisure centres,  improvements in our open 
spaces and continued support for business all 
being achieved.

I look forward to sharing news of Ashford’s 
continued progress against the New Corporate 
Plan 2022-24 with you all in future editions of 
Ashford For You and next year’s annual report.

Message from the Leader
Cllr Clarkson

Message from the 
Chief Executive 

The COVID-19 pandemic has had an enormous 
impact on every aspect of our lives, as well as 
our local communities. Through our Recovery 
Plan we remained focused on our long term 
objectives to be a greener, more caring and 
prosperous borough for everyone, whilst aiding 
wherever possible with a timely and structured 
recovery from the economic and social impact of 
the pandemic. 

This annual report reflects on some of the 
achievements and milestones seen across 
our borough over the last year. From our 
commitment to supporting business, opening of 
revamped leisure facilities, our investment in play 
areas, ambitious town centre events and fantastic 

housing schemes to name but a few, it is clear 
Ashford has not been frozen by the pandemic. 

Looking forward we must now step up to the 
challenges of climate change and with our best 
endeavours strive to reduce greenhouse gas 
emissions. Our borough, in the heart of the 
Garden of England, needs us to continue to be 
bold, innovative and decisive and lead the way to 
a more sustainable, biodiverse, green future for 
all who live, work and visit Ashford. We certainly 
have some exciting prospects to look forward 
to, with the Ashford International Studios, 
Brompton’s plans and the Creative Hub all sure to 
shape the borough’s future.
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Population estimate in 2020 
is 132,420 (6th largest population in 
Kent exc. Medway)

Ethnicity 
In Ashford 6.3% of the population 
are black and ethnic minority, the same 
percentage as the Kent average. (Census 
2011). 91% of residents were born in the 
UK.

Largest  
borough in Kent 
58,000 hectares  

(224 square miles)

Population age range

Under 5 (pre-school age) 6.1 %

5 to 19 (school/college age) 18.9%

20 to 64 (working age) 55.5%

65 and over (retirement age) 19.4%

BME Population (%) by ward

Min Max

Ethnicity 
Wards closer to the town centre tend  
to have higher populations  
of BME or non-white  
UK residents,  
compared to  
rural wards

Our Borough in 2021-22 
Key Facts and Figures



Adoption of the 
Recovery Plan 2020-22 
The Recovery Plan 2020-22 provided us with a 
framework for a timely and structured recovery 
from the economic and social impact of the 
coronavirus pandemic.

This plan set out to deliver a number of actions 
allowing the council to reconfigure how it worked in 
order to most effectively deliver services to residents 
and in collaboration with others, help mitigate 
the negative impacts of the pandemic on the local 
economy, communities and residents. 

The underlying principles of this plan were to build 
back to a greener, more prosperous, resilient and 
caring borough. This annual report demonstrates 
how we delivered against the plan during 2021-22.
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Supporting Economic 
Recovery

08

Covid business 
support continued
During the period we continued to support the 
businesses in the borough both through the 
administration of additional Covid support funds and 
the Ashford Town Centre Support Grants.  

In December 2021, the Chancellor announced that 
new Covid grant funding would be made available 
to help businesses in the leisure and hospitality 
sectors, made up of the Omicron Hospitality and 
Leisure Grants, and the Additional Restrictions Grant. 
In total, the Omicron Hospitality & Leisure Grant 
was paid out to 396 businesses totalling £1,336,750 
of support, and the Additional Restrictions Grant to 
114 businesses totalling £241,019 of support. 

Additionally, we launched the Town Centre Support 
Grant. This grants scheme, which ran from October 
to December, was designed to support businesses 
to improve the visual appearance of Ashford Town 
Centre and to support them to improve their 
premises or attract investment into empty units.

The Ashford Town Centre Support Grants were made 
up of two grant streams:

The Shop Improvement Grant, a grant of up to 
£3,000 for a business that could demonstrate they 
were due to undertake needed improvements to 
their premises in the town centre, and the Empty 
Premises Grant, a grant of up to £10,000 for a 
business that could demonstrate they were bringing 
a unit in the town centre back into use and needed 
support for the refurbishment. 

This grant programme was financed from Ashford’s 
remaining share of the Government’s Additional 
Restrictions Grants. 

Specialist business 
support programme for 
town centre businesses
A tailored programme of specialist business support 
was launched to help Ashford and Tenterden based 
businesses across the retail, hospitality and leisure 
sectors to develop and capitalise on opportunities 
that COVID-19 had presented.  

The Ashford and Tenterden targeted programme 
was launched in partnership with Loveashford in 
May 2021 and will run for an initial period of 18 
months to offer tailored support to a select number 
of eligible businesses across both town centres on a 
limited basis.   

The specialist support available aimed to help 
businesses in a range of areas, including improving 
digital presence, merchandising, product 
development and business resilience, as well as 
the adoption and application to digital platforms 
that enable them to trade online. Help was also 
made available to businesses in the form of 
assistance accessing finance and funding, building 
successful sales and marketing strategies and cash 
flow management.

Council takes over NCP 
car park in Park Mall
The council took ownership of the former NCP car 
park at Park Mall shopping centre in Ashford Town 
Centre, and announced it will become one of their 
portfolio of town centre car parks, meaning residents 
will not have to pay as much to use it as before.

It will remain closed initially while necessary repair 
works are carried out to address the problems 
experienced by some of the tenants in Park Mall. 
Once completed, the car park will be re-open again 
for public use.
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Brompton, the UK’s largest bicycle manufacturer, 
has taken the first step towards creating a 
revolutionary new factory in Ashford, by announcing 
its intention to submit a planning application for 
the development.

In order to support global demand, as cities move 
away from car culture to healthier walking and 
cycling strategies, Brompton have set their sights on 
a new home, situated between leading cycling cities 
of London and Paris. The factory, which is being 
supported in principle by Ashford Borough Council, 
will enable Brompton’s future growth ambitions 
as they continue to transform the way that people 
move in cities around the world. 

The new factory will be constructed on a floodplain, 
which will provide an opportunity to restore the 
wetland and promote walking and cycling for the 
local community in this unique, natural setting in the 
heart of Ashford. The innovative scheme will house 
a world class production facility and will become the 
Brompton Global Headquarters and, by 2027, the 
company expects to employ over 1,500 staff. 

Ashford chosen in Brompton’s plan to build
revolutionary bicycle factory of the future

Once fully operational, the proposed development 
will result in around 4,000 jobs being supported 
locally, including supply chain jobs, jobs 
supported by the spending of staff and the factory 
operation itself.

Brompton will partner with Ashford Borough Council 
and Quinn Estates to bring the vision to life, investing 
in the local community through the creation of a 
skilled workforce, as well as using the museum and 
educational space on the site to facilitate outreach 
with local schools and universities.

Funding boost for Ashford 
International Studios at 
Newtown Works
We warmly welcomed the Government’s decision 
to award £14,773,745 of Levelling Up Funding 
for the Ashford International Studios, Newtown 
Works project.

The council submitted the bid in June 2021, identified 
as one of the borough’s strategically important 
projects in our draft Corporate Plan 2022-24. Our 
bid was supported by Damian Green MP, alongside 
the partners of the Ashford Strategic Delivery Board. 
Support also came from SELEP, Kent Film Office, 
KICC, Screen South and the EKC Group.

The planning application for the site was fully 
permitted in September 2020. The developer 
Quinn Estates is working with the council, alongside 
potential operators for the studios as well as with 
the East Kent College Group to bring forward the 
studio space and new educational facility.
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New facilities open 
at Waterside
During the period, work has been completed on new 
facilities at Waterside Sports and Children’s Centre.

The new building will be leased to Bromley Green FC, 
who currently operate out of the site in Turner Close, 
Ashford. The facilities include a lobby area, four 
football changing rooms and officials’ changing 
room, a fully accessible changing room and 
accessible toilet, as well as a social area including 
a kitchen.

Funding for the project came from the Football 
Foundation, Ashford Borough Council and 
Bromley Green FC.

Supporting  
 Community Recovery

Creative hub takes shape
One of Kent’s largest cultural infrastructure projects 
has achieved a major milestone in the development 
process during the period.

Jasmin Vardimon Company’s new and much 
anticipated creative hub takes shape, promising 
a state-of-the-art facility for the internationally 
renowned dance company to expand its activities 
locally, nationally and on the global stage.

Construction work on the 13,530 sq ft site started 
in January and rapid progress has been made with 
the building’s structural skeleton now complete. 
The building will include space for the creation of 
the company’s touring productions and rehearsals, 
dedicated studios to accommodate the rapid 
growth of the company’s acclaimed educational 
programmes and community classes, plus incubator 
space for small creative businesses.

The primary creation space will also be available to 
hire by external creative companies, offering studio 
space, fully sprung dance floor and full lighting, 
sound and AV rig. A new café and meeting rooms 
will also be available providing flexible spaces for the 
local community to get together. 

The building will form the centre of a major new arts 
hub in Ashford, with a number of light industrial 
units formed over 47,163 sq ft for sale and/or lease 
to attract both creative businesses as well as the 
general market within the new cultural quarter.

In order to deliver the facility, capital investment 
has been secured from Arts Council England, the 
Cultural Recovery Fund’s Capital Kickstart Fund, 
Ashford Borough Council from the Business Rates 
Retention Pilot and the South East Local Enterprise 
Partnership’s Getting Building Fund.

British Cycling bid success
The Victoria Park Project has been successful 
in its bid to the British Cycling ‘Places to Ride’ 
fund, which means existing plans in the park 
for a bike dirt track will be upgraded to a 
pump track.

Delivered through a unique partnership 
between British Cycling, the Department 
for Digital, Culture, Media & Sport (DCMS) 
and Sport England, the Places to Ride 
programme has made £15 million available 
to ensure a lasting legacy in England from 
the 2019 UCI Road World Championships. 
The championships took place in Yorkshire in 
September 2019.

Thanks to the success of our bid, as well as 
funding from the Department of Transport, 
the project will now be able to make the 
following improvements in Victoria Park: 

The pump track will provide a space for 
youth recreation in the park. It is the project’s 
hope that they will use this space alongside 
younger children and adults who share an 
interest in cycling, creating an opportunity for 
intergenerational skill and hobby sharing in 
the community.

• Mock road markings for a dedicated 
learn-to-ride space 

• New cycle stands around the park 

• Seating/viewing space near the 
pump track 

• 100m “sprint” track markings 

• Research into and celebration of 
the local heritage surrounding 
“Norman Nippies” 

• Consultation with local young 
people in the design of the 
pump track

• Aspirations for a “Go-ride” club, 
a “Breeze” ride group, and 
engagement programmes for 
schools, home-schooling groups 
and local BAME and LGBTQ+ 
communities

• Plans for regular “Ripper” time trials 
for 4-11 year-olds, “Cyclo-cross” 
events for 9-16 year olds, and Pump 
Track Races run by British Cycling
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Community Project Hub 
comes to Victoria Park
A further exciting development in the Victoria Park 
project was the installation of a new Community 
Project Hub. A converted shipping container, the 
hub will be used to host activities, support events 
and share information on the project, and is situated 
between the fountain and the car park.

The hub is just part of a number of developments 
and improvements to the park, many of which will 
begin this year and include a new children’s play 
area, improved access to the river, refurbished hub 
building including a proposed café and community 
space, and more.

The project to revamp the park is progressing 
following a grant of more than £3m from the 
National Lottery Heritage Fund and The National 
Lottery Community Fund. This has been enhanced by 
funding from a mixture of section 106 contributions 
from local developments, and direct funding from 
Ashford Borough Council.

Investing in Play – three 
new play areas part of 
£1.1m investment
Three play areas in the borough are going to benefit 
from a £1.1 million council investment, following 
Cabinet approval this year.

Rylands Road, Bybrook; Central Park, Bluebell Road, 
Park Farm; and Spearpoint Recreation Ground, 
Kennington, will all be upgraded, benefiting over 
4,600 households living within walking distance of 
these play areas.

A capital Play Regeneration Programme 
has been agreed alongside a Repairs and 
Renewals Programme to safeguard appropriate 
play spaces and facilitate opportunities for 
ongoing improvement.

We own 55 play areas across the borough with 54 
managed and maintained by Aspire Landscape 
Management and one managed through a lease 
agreement with a parish council.

The Play Regeneration Programme of £1.1m 
focuses on three key sites where the play provision 
is particularly in poor condition and requires 
major refurbishment.

The new-look Stour 
Centre opened
The new-look Stour Centre officially opened as 
a £7.5m investment was unveiled. The major 
refurbishment included: a refurbished gym with 
new equipment, a new soft play and clip and climb 
centre, an additional exercise studio, improved 
changing rooms and revamped reception and 
café area.

The centre’s refurbishment now provides residents 
and visitors new additional facilities including a 
new multi-level soft-play area and a clip ‘n’ climb 
interactive climbing wall that the whole family 
can enjoy.

Visitors are able to relax, unwind and socialise in the 
new café serving a wide selection of refreshments 
including the well-known high street brand – 
Costa Coffee.

In addition The Stour Centre offers ‘best in class’ 
health and wellbeing activities and facilities with 
a fully refurbished gym with all the very latest 
equipment, including a new BIOCIRCUIT room, which 
is  one of only six in the whole of the UK, and a full 
programme of group exercise classes including 
indoor cycling.

New fitness facilities 
at Julie Rose Stadium 
now available
Following the opening of The Stour Centre Gym 
in June, it was Julie Rose Stadium’s turn to get a 
fabulous new makeover all thanks to the continuing 
investment in the local leisure facilities by Ashford 
Borough Council.

The new gym occupies the previously named 
Colin Jackson suite that was traditionally used for 
meetings and small group exercise classes but 
the space has undergone a huge facelift with new 
flooring, redecoration and a whole new look and feel 
with still those jaw dropping views over the athletics 
track.

The new gym space is packed with all the latest gym 
equipment supplied by world renowned equipment 
manufacturer Technogym which is the same 
equipment that has recently been installed at the 
nearby Stour Centre to some acclaim. 

Along with the opening of these fabulous new 
fitness facilities at the stadium, Freedom Leisure and 
Ashford Borough Council are working on plans to re-
surface the outdoor athletics track.

Loveashford continues its 
town centre’s events with 
events including:
Ashford Banners; A Story of Community Strength, 
local artists collaborated with community groups 
across the borough to lead a series of banner 
making workshops, the results of which created a 
woven wonderland of beautiful artwork across the 
town centre.

The banners created an artistic walking trail across 
the town centre; the collection of never-seen-
before, hand-made artwork, proudly showcases the 
borough’s community spirit and created a positive 
and uplifting atmosphere throughout the town.

The Fabric of Ashford; an inspiring art installation 
created by and for the local Ashford community. 
In partnership with London-based event company 
Emergency Exit Arts, Loveashford was delighted to 
host The Fabric of Ashford, a community co-creation 
art project which saw the bandstand beautifully 
decorated with colourful fabric squares, created and 
designed by the local community.

Ice to see you; Sideways PR along with Loveashford, 
Experience Ashford and Tenterden and Ashford 
Borough Council, created an ice cream trail to 
the region.

The trail was a part of a larger ‘Welcome Back’ 
government funded campaign that focused on the 
importance of recognising, reviving and regenerating 
our high streets, following the impact of coronavirus.

And the build up to Christmas saw a return of the 
spectacular Carnival of the Baubles lighting up 
Ashford town centre in December.

Loveashford, in conjunction with Ashford Borough 
Council and in partnership with Emergency Exit Arts, 
Made in Ashford and a host of talented local artists 
welcomed the Carnival of the Baubles back to our 
high street.

Themed around disco and dancing, this year’s 
parade hosted a special appearance from Emergency 
Exit Art’s Disco Turtle – a giant mechanical puppet 
that led the procession full of glitter and light 
through the town, accompanied by the best 
disco tunes. 

The disco vibes continued into the evening with a 
family-friendly disco party on the bandstand hosted 
by Ashford College students.
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Place Making,
  Regeneration  
and Infrastructure

Ambitious plans to build a landmark high quality 
residential development on a prominent brownfield 
site in Ashford opposite the international railway 
station, and featuring one of the tallest buildings in 
Kent, were approved.

To mark the granting of permission by the council’s 
Planning Committee, the developer has announced 
that the scheme has been called Infinity Ashford, in 
honour of John Wallis, who was born and raised in 
Ashford before becoming one of the world’s most 
eminent mathematicians, and best known for his 
pioneering work into infinity.

The 216 homes comprises 207 apartments and nine 
riverside townhouses, plus three commercial units 
on the ground floor in Beaver Road.

Developer, A Better Choice for Property Ltd, says a 
two year build time is expected for Infinity Ashford 
before the units are available for occupation. It 
bought the land from the Southern Housing Group 
in 2019. The site was cleared last year ready for 
work to start after HomePlus Furniture moved to 
alternative premises in the town centre.

ABC for Property is an independent private limited 
residential investment/development company wholly 
owned by and funded through Ashford Borough 
Council. It has been tasked with building a private 
market rental portfolio of up to 500 properties which 
will not only provide ‘A Better Choice for Property’ for 
its working tenants but also a significant alternative 
revenue stream to the Council.
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Ashford Borough Council 
to acquire homes on 
Chilmington Green 
development
We moved a step closer to acquiring a small 
residential stake in the fast-growing Chilmington 
Green development for £1.97m.

Described as ‘a golden opportunity’, Cabinet 
members were told in a recent meeting that the site 
is known as Parcel ‘P’ at Chilmington and 10 homes 
there will be part of the section 106 agreement. 

The report added that it will involve working with a 
reputable developer – Jarvis Homes – from whom 
the council has previously secured quality homes for 
affordable housing.

In October 2019, in endorsing the council’s 
affordable housing delivery plan, Cabinet members 
agreed that the housing team could intervene in the 
market and acquire s106 homes delivered through 
the planning system if no registered providers (RPs) 
were in a position to do so.

Keyworkers prioritised 
for Somerset Heights 
and Stour Heights 
launch in Ashford
We officially opened Somerset Heights and Stour 
Heights comprising 109 quality apartments in the 
heart of Ashford town centre. 

A large proportion of the lettings were allocated 
to keyworkers, honouring a pledge made when 
the authority acquired the homes from developer 
Dukelease.

When the council announced the deal to buy the 
New Quarter, as it was then called, the £18.5m 
investment represented the largest ever handover 
of general needs accommodation to be managed on 
one site by the council.

The mix of one and two-bedroom open-plan 
apartments are contained in two blocks built either 
side of the Panorama building. Stour Heights has 
65 homes over five floors and Somerset Heights is 
split over three floors with 44 homes.

Infinity Ashford set to transform the skyline of Ashford 
with 16-storey residential development
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Ashford Borough Council 
opens £7.1m East 
Stour Court
A landmark in Ashford Borough Council’s multi-
million pound modernisation plan for its sheltered 
housing schemes saw the re-opening of the £7.1m 
East Stour Court scheme in Ashford.

Located at Mabledon Avenue, the new-look East 
Stour Court provides 29 homes for affordable rent 
for older people, comprising 24 one bedroom and 
five two-bedroom apartments, built to a high quality 
that are care ready.

It is modelled on the multi-award-winning Farrow 
Court independent living scheme developed in south 
Ashford and the Danemore scheme, which was 
officially opened in Tenterden by HRH The Princess 
Royal in early 2020.
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The Council has pledged to lead the way in ensuring 
the provision of fully accessible toilets for those with 
disabilities and special needs. 

The Department for Levelling Up, Housing and 
Communities (DLUHC), has allocated £160,000 to 
support the installation of Changing Places toilets at 
the Julie Rose Stadium, Victoria Park community hub, 
Elwick Place in the Macknade’s units and the former 
Odeon building. 

They will join those already on offer at the One 
You shop in Park Mall, Coachworks in Dover Place, 
The Stour Centre, the Designer Outlet and Ashford 
Gateway Plus. 

Disabled lavatories with a changing bench, hoist, 
privacy screen and space for two carers are the only 
facilities that qualify as fully accessible Changing 
Places toilets, which meet the needs of people with 
complex care.

Ashford Borough Council 
opens the independent 
living scheme Berry Place
Ashford Borough Council’s multi-million pound 
modernisation plan for its independent living 
schemes, rolled out under its Dahlia brand, 
has reached another landmark, with the 
completion of the £7.9m Berry Place scheme 
(formerly The Poplars).

Located in Beaver Lane in south Ashford, the new-
look Berry Place provides 31 homes for affordable 
rent for older people, comprising 15 one bedroom 
and 16 two-bedroom apartments, built to a high 
quality that are care ready. This means that residents 
should not have to move if faced with deteriorating 
health in later life.

The stunning development has replaced an outdated 
scheme at The Poplars and will provide exceptional 
homes for the new tenants. Work started in February 
2020 and was completed, with a clear focus on high 
energy efficiency design and build.

Changing Places and changing lives



Organisational 
 Change and Workforce   
   Development
Carbon neutral 
plan approved
The Cabinet approved for consultation the draft 
carbon neutral action plan. The plan supports the 
aim to achieve carbon neutrality within the council’s 
own estate and operations by 2030 and emphasises 
the need for the whole community’s involvement 
in achieving Ashford wide carbon neutrality 
before 2050. 

Eight priority areas feature in the plan, focusing not 
just on how the council can improve sustainability 
and achieve net zero carbon in our own operations, 
but also how we can encourage and enable all of 
Ashford to join us on this journey.

Each priority has a series of objectives and actions 
that the council will be consulting on over the 
coming months. The community will play a vital 
role in achieving carbon neutrality in the borough. 
We want to ensure we create an action plan that 
everyone feels they can be part of.

Wetland scheme to 
mitigate effects of new 
housing developments
The first steps to mitigating the issue of water 
quality degradation at Stodmarsh Lakes, which has 
impacted new housing development in the Ashford 
borough, is set to start with the Cabinet agreeing 
that land acquisition options for new wetland areas 
should now be explored and pursued as a matter 
of urgency.

In July 2020, Natural England (NE) issued Advice to 
the council requiring new housing development 
(and other overnight accommodation) in the Stour 
Catchment to demonstrate ‘nutrient neutrality’.

Since the Advice was issued the Council have been 
unable to grant planning permission for new housing 
within the Stour Catchment, unless the proposal can 
show it can achieve ‘nutrient neutrality’ (a particular 
issue for small-scale housing proposals).
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New wetlands will provide the opportunity to 
generate nitrogen and phosphorus “credits” which 
can then be applied to development proposals 
(current and future) to achieve ‘nutrient neutrality’. 
Similar credit-based schemes are already in place in 
the Solent region.

Council sets out 
priorities to 2024
After having to initially pause the development of 
our Corporate Plan to focus on our Recovery Plan, 
we were able to return to setting out our ambitions 
for the short and longer term through the adoption 
of the Corporate Plan 2022-24. 

The work that informed the Ashford Ambition 
Report, together with a review of the Recovery Plan, 
has shaped the draft Corporate Plan for 2022-2024 
and we look forward to updating you on progress 
against it over the coming year. 
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Ashford Borough 
Council to welcome 
Afghan families fleeing 
war-torn country
We increased our efforts to meet the growing 
humanitarian crisis in Afghanistan by announcing 
our intention to help to re-home more Afghan 
nationals who have been assisting the British 
Government and Armed Forces in the war-
torn country.

Ashford has a proud track record in coming to the 
aid of innocent people caught up in international 
conflicts – around 150 Syrian refugees have resettled 
in Ashford over the past six years as part of the 
Government’s Syrian Vulnerable Persons Relocation 
Scheme. Last year the council won a major national 
award for its work welcoming Syrian families to 
the county.



Successful Safer Street 
funding bid for Ashford 
town centre
Awarded through a bidding process, Ashford 
town centre received 
almost £550,000. This 
provided personal safety 
equipment, such as drink 
testing kits and personal 
alarms, as well as creating 
safe havens and installing 
more CCTV.

A digital app has be 
developed showing 
safe routes between 
key locations such as the lower high street and 
international train station.

The funding is part of the Home Office Safer 
Streets initiative and complements three similar 
projects already running in Gillingham, Canterbury 
and Ramsgate.

Land Mapping 
Commission created 
to help protect the 
Garden of England 
from “rural sprawl”
The Commission will undertake an independent 
land mapping exercise that will inform the Council in 
shaping future strategies, including the continuously 
evolving Corporate Plan and the Ashford Local Plan.

The Commission will pool the knowledge and 
expertise of its members in assessing the evidence 
given in order to strategically map out the Greater 
Ashford Borough. It will recognise that there 
is a need to identify suitable locations for well-
designed housing, to meet the growing population 
and to create economic growth to support 
local communities.

They will endeavour to determine future uses of 
broad areas in such a way that ensures that rural 
villages are protected from becoming merged into 
suburbs of Ashford or “rural sprawl”. This work will 
go on right in the heart of the Garden of England, 
where the borough is located.

In the town of Ashford, brownfield sites are being 
used for housing and economic growth, but there 
has been an effort to retain and create as much 
green space as possible for its growing urban 
population to enjoy, especially where there are 
apartments with little or no garden space. We must 
continue to do everything we can to ensure that 
we create and deliver as much urban green space 
as possible.

Supporting biodiversity 
and reducing the impact 
of climate change
We set out how we will increase biodiversity within 
council owned green spaces by introducing a variety 
of habitats and varying maintenance regimes.

The creation of more meadows and enhanced Land 
Management Plans across the borough, will benefit 
wildlife, improve the wellbeing of our residents by 
connecting them with nature as well as continuing to 
maintain our open spaces in a way that promotes a 
sense of place and space.

Our in-house landscape management service, Aspire, 
are making some changes to selected areas of land 
they manage, including introducing areas of uncut 
grass for meadow creation.

Aspire will produce Land Management Plans for 
areas, and explore other opportunities for increasing 
bio-diversity over time, such as ongoing street and 
urban tree planting, the introduction of wild flower 
seed to uncut areas and the planting of hedgerows.
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Ashford Borough Council 
invests £401,000 in solar 
panels at Carlton Road 
Business Park
Our Aspire landscape team, responsible for all 
grounds maintenance across Kent’s largest borough, 
is based at Carlton Road and the solar panels will 
supply its large depot with both free and carbon 
neutral electricity, with any surplus sold to the 
National Grid.

Before approving the investment in the project, the 
council’s Cabinet heard that the installation of the 
solar array will reduce imported electricity, and will 
also provide facilities to supply electricity for electric 
vehicles and plants.

Once the scheme goes live, the amount of carbon 
dioxide offset is estimated to be 301,322 kg per 
year; a significant sum which will not only offset the 
council’s footprint, but also help to deliver on the 
authority’s zero carbon ambitions.

41,000 new trees help 
boost Kent’s climate 
change initiative
Following the end of climate change summit COP26, 
a new tree-planting initiative in Kent was announced.

Kent County Council, in partnership with Ashford 
and Swale Borough Councils, was awarded £275,129 
from the Local Authority Treescape Fund for the 
planting of more than 41,000 trees and saplings 
across those two areas.

Plantations will be spread across Ashford with a 
number in the Willesborough and South Ashford 
areas. Our intention is to plant 135,000 trees over 
a three-year period – representing one for each 
resident. This funding will support the project with 
the first 30,000 going into the ground.
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Corporate Plan 2022-24
In 2019 we embarked on a comprehensive study 
to inform our next Corporate Plan, envisaging 
that this would be developed and adopted during 
2020. As our work with stakeholders was coming 
to a conclusion, the coronavirus pandemic 
forced the country into lockdown in March 2020. 
Our Recovery Plan was developed to focus our 
work towards enabling a timely recovery from the 
pandemic, supporting residents, communities and 
local business. 

This new Corporate Plan which, going forward, the 
quarterly performance report and this annual report 
will be based around, continues this journey and 
looks ahead, with renewed vigour, to realise the 
Ashford Ambition that was developed with a wide 
range of local stakeholders for a vibrant, caring 
and sustainable borough. The Ashford Ambition is 
supported by three priority themes: 

•  Green Pioneer – Where businesses, communities, 
the public and third sector have come together 
to become carbon neutral, respect the local 
environment and ecology, and embrace a more 
sustainable way of living. 

•  Caring Ashford – A caring and supportive place 
to live, with rich heritage; thriving towns, villages 
and rural communities; great schools; high-quality 
housing; a plethora of cultural activities and events; 
and a strong sense of civic pride. 

•  Targeted Growth – A place where productive, 
innovative, responsible town and rural business 
communities offer good quality work to an agile 
and skilled local workforce who have embraced a 
culture of lifelong learning. 

In realising this ambition we need to continue to 
work in partnership with others, inspire innovation 
and creativity and challenge our decisions to ensure 
we are building a sustainable, carbon neutral future 
and upholding our values.

Ashford Ambition:
To be a thriving, productive and inclusive borough by 2030 and beyond; a vital part of Kent and the South 
East where local businesses, social enterprises, communities and the public sector provide collective 
leadership to promote shared prosperity, happiness and wellbeing.

Green Pioneer 
Our long term aim: Every 
community and individual plays 
their part in becoming a carbon 
neutral borough, through a more 
sustainable way of life. And the 
natural environment is protected 
and enhanced.

-  Homes are energy efficient and cheaper to heat. Renewable 
energy generation and consumption increases. Fewer local car 
journeys are made, air quality improves and residents are more 
active and healthy.

-  Communities urban and rural areas value, enjoy and respect 
the natural environment and the abundance of wildlife 
increases

-  A borough free of litter, where everyone takes responsibility for 
minimising the amount of waste they produce

Caring Ashford 
Our long term aim: Towns, 
villages and rural communities 
are welcoming, safe places 
for all who live and work in 
them, offering a high quality of 
life where everyone is valued 
and respected.

-  Communities feel safe and secure with easy access to locally - 
led services designed with communities to meet their needs

-  Local people seek positive change for themselves and others 
through the development of their knowledge and skills, 
improving social inclusion and employability

-  The lives of people with the worst health and wellbeing 
outcomes are improved 

-  Cultural activities and events bring communities together, 
increasing tolerance, respect and understanding

Targeted Growth 
Our long term aim: A thriving, 
productive local economy 
supporting a range of business 
and industry offering good 
work to local people and is 
recognised as a high quality 
visitor destination.

-  The borough attracts and grows businesses and industries that 
are innovative and sustainable that benefit local employment 
and incomes  

-  Fast, reliable digital connectivity is available across the whole 
borough so no one is disadvantaged in accessing online services 
or doing business

- Local business survival rates improve   

-  Ashford is a ‘year round’ visitor destination renowned for 
offering quality visitor experiences

-  Our town centres are lively, safe places where people of all ages 
live, work and visit, coming together to enjoy events and activities

GP1:  Reduce reliance on fossil fuels in line with our carbon 
neutral targets

GP2:  Increase biodiversity and encourage sustainable lifestyles

GP3:  Reduce the amount of waste produced from homes 
and business

TG1 –  Increase productivity and job opportunities and the 
establishment of sustainable, knowledge based and creative 
industries in the borough

TG2 –  Enable the improvement of digital infrastructure to support 
the growing needs of business, voluntary sector and residents

TG3 –  Strengthen local supply chains and increase the resilience of 
the local economy

TG4 – Support growth in the visitor economy  

TG5 –  Stimulate vibrant, accessible and sustainable Town Centres 
for residents visitors and business  

CA1 –  Homes and neighbourhoods in the borough meet the needs 
of local people of all ages and incomes to live sustainably 
and safely

CA2 –  Local people have access to life-long learning to ensure they 
have knowledge and skills to take up local employment

CA3 –  Reduce health inequalities and improve the wellbeing of 
local people

CA4 –  Communities celebrate their heritage and the diversity of 
their population to build a more connected community and 
strengthen social responsibility

Theme Objectives Outcomes
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Ashford Borough Council is committed to being open and transparent and we follow the code of recommended 
practice for local authorities on data transparency. As well as our performance reports we produce a number of 
monitoring reports which are made available on our webpages including:

• Annual Governance Statement 

• Statement of accounts and Budget books

• Quarterly Financial monitoring report

• Medium term financial monitoring report 

• Housing current delivery reports 

• Planning updates and many more



Recovery Plan, Annual Report 2021-2022 

 
Key   

 Alert 
 

 Warning 
 

 OK 

 
 
Economic Recovery 
 
Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
 

RPKPI30  
 

Parking usage 

Parking usage  
 
Ashford and Tenterden 
Car Parks 
 

73,602 
 

187,472 
 

251,662 
 

250,281 
 

250,895 
 
Total Parking usage 
21-22: 940,310 
20-21: 428,069 
19-20: 1,164,161 
 

 

Latest Note:  

 
Overview of Car Park and on Street Sales March 2022 Update 

Parking Business in March 2022 increased moving towards pre-Covid figures. ABC income figures are taken from Flow bird, RingGo, and ANPR systems. 

Other relevant information of note is;- 



Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

• Civic Centre provides ABC staff with free parking. 
• Victoria Road Car Park is to be assessed as Test and Trace give the notice to quit the site in April and we hope to have the car park back in operation by July 2022. 

• RingGo will be providing further marketing signs to drive and assist with our cashless agenda. These will cover some of the tired and discoloured signs around our car parks in Ashford       
and Tenterden. 

• Card and Cashless make up 69% of payments with coin 31%. 

 Top Performing Car Parks 

1. Vicarage Lane – the average per month – is £38,087.49  2. Recreation Ground –ave. £36,395.87  3. Elwick Place – ave. £35,275.00 

 

Figures 

Income increased in March 2022 to £223,158.30, stats in March  2020 = £88,590.96 

Our total sales income is £2,203,917.55. 15% less than 2019, pre Covid, 2019 Income £2,591,786. 

Our projected annual forecast income is £2,125,210 

Our projected monthly target was set at beginning of the financial year as £177k per month and figures show a £183K average at this time. 

 

Expectations 

• Henwood and Flour Mills Car Park to be redeveloped, however, there will be little impact on income 
• New Country Car Park at Conningbrook. This will be wholly cashless, with EV chargers, with perhaps just 2 parking charges for up to 4 hours and then all day charge 
• Victoria Park Car Park. Once back in Parking, the site will provide long-stay parking, with overflow parking for the new Hilton Hotel and season tickets for residents who do not meet on-

street criteria. 
• Park Mall car park is currently closed and will be having extensive works and cautiously we do see this opening until a new financial year. 

 

 



Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI51  

 
Vacancy rates 

(in our 
corporate 
property) 

 

Vacancy rates (in our 
corporate property) 

15.4% 
 

11.3% 
 

4.3% *Please note Square  
ft figures have been  
reviewed this quarter so  
figures are not directly  
comparable 
 
 

10.1% 
 

8%  

Latest Note   

 
 
Major sites that we acquired for commercial/investment purposes included. Please note Park Mall and the Commercial Quarter are not included as these were purchased for development and 
regeneration purposes. 
 
Corporate Property Performance Annual Report 2020/21 reports on the revenue performance of the Council’s corporate property portfolio during the financial year 2020-2021. It also advises of 
the work undertaken to increase and maintain the profitability of the portfolio. Agenda for Cabinet on Thursday, 28th October, 2021, 7.00 pm - Modern Council (moderngov.co.uk) 
 

RPKPI80 
 

Business 
survival - 
current 

vacancy rates 

Business survival, 
measure based upon 
our business rates 
records 

8.4% 
 

8.2% 
 

8.46% 
 

8.2% 
 

8.4% 
 

 

Latest Note   
Business survival, measure based upon our business rates records comparing the total number of rated premises against those which have an empty property exemption or relief applied to 
their accounts. 

https://ashford.moderngov.co.uk/ieListDocuments.aspx?CId=136&MId=3910&Ver=4


Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI81  

 
Business 

support during 
the pandemic 

 
Description of the 
Covid related business 
support provided.  

The Chancellor announced on 21 December 2021 that new Covid grant funding would be made available to help businesses in the leisure and 
hospitality sectors. 
 
This was made up of: The Omicron Hospitality and Leisure Grant 2021/22 - Businesses with a business rates account in the Hospitality, Leisure or 
Accommodation sectors & The Additional Restrictions Grant (ARG) – December 2021 - Businesses impacted by the Omicron variant but not 
eligible for the Omicron Hospitality and Leisure Grant (OHLG). 
 
 
During the Q4 reporting period the Economic Development and Revs and Bens Teams working at pace to deliver this funding delivering: 
 
Omicron Hospitality & Leisure Grant (OHLG) - 396 businesses paid – total £1,336,750 
 
Omicron Additional Restrictions Grant (ARG) – 114 businesses paid – total £241,019 
 
Town Centre Support Grant (TCSG) – 24 businesses paid – total £77,819 
 
 
 
Summary of support provided to businesses March 2020 – September 2020: 
 
Small Business Grants                                1,757 grants paid             £17,570,000 
 
Retail Hospitality (RHL) Grants                   560 grants paid                 £10,205,000 
 
Discretionary Grants                                    175 grants paid                 £1,351,000 
 
Schemes from November 2020 onwards:   
 
Local Restrictions Support Grants               
 
November                                                   1,043 grants paid            £1,767,458 
Tier 3                                                           430 grants paid               £466,618.47 
Tier 4                                                           1,053 grants paid            £1,015,866.47 
Wet-led pub                                                 46 grants paid                 £46,000 
 
January                                                       1,066 grants paid            £2,715,696 
One-off                                                        1,066 grants paid            £5,430,000 
 
February                                                      1,068 grants paid            £2,837,996 
 

 

https://www.ashford.gov.uk/news/latest-news/new-covid-grant-funding-for-businesses/
https://www.ashford.gov.uk/news/latest-news/new-covid-grant-funding-for-businesses/


Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 
Restart  
 
Restart (non-essential retail)                        302 grants paid              £1,144,717 
Restart (other)                                              731 grants paid              £6,898,000 
 
Total LRSG/Restart                                    6,605 grants paid          £22,323,371.71 
  
Additional Restrictions Grants                     2,687 grants paid            £4,823,350.54 
 

Latest Note   
Information on the support provided is available on our webpages. 
 
More information on the prosperity of our local businesses is available within the Kent and Medway COVID-19 Economic Recovery Dashboard. The Economic Recovery Dashboard (XLSX, 1.3 
MB). This dashboard has been developed to help support the economic recovery from COVID-19 in Kent and Medway. It draws from a range of economic indicators and uses modelled data to 
help identify the possible impact on local economies and those areas which may be more economically vulnerable. 
 
Town Centre Support Grant recently launched - A grant scheme was available to support businesses to improve the visual appearance of Ashford Town Centre and to support 
businesses/landlords to improve their premises or attract investment into empty units. Made up of two grant streams - Shop Improvement Grant and an Empty Premises Grant. More information 
is available on the business support webpages.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-advice-for-businesses/
https://www.kent.gov.uk/__data/assets/excel_doc/0017/110951/Kent-and-Medway-COVID-19-Economic-Recovery-Dashboard.xlsx
https://www.ashford.gov.uk/ashford-town-centre-support-grants


Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI82  

 
Unemployment 

Unemployment figures 
taken monthly from 
Kent County Councils 
Economy and 
employment data. 

5.9% 
 

5% 
 

4.4% 
 

3.9% 
 

3.8% 
 

  

Latest Note   
 

 
 
 

More information available within Kent County Councils Economy and Employment data 
 
 
 

https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-Kent/economy-and-employment#tab-5


Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI83  

 
Unemployment 

18-24yr olds 

Unemployment 18-24yr 
olds taken monthly 
from the Kent County 
Council economy and 
employment data  

10.9% 
 

9% 
 

6.9% 
 

5.8% 
 

6% 
 

 

Latest Note   

 
 
More information available within Kent County Councils Economy and Employment data 
Latest available data on Young People Not in Education, Employment or Training (NEET) is available from here.  
 
Presentation on youth unemployment recently given to the Overview and Scrutiny committee, presentation is available to view at: Agenda for Overview and Scrutiny Committee on Tuesday, 8th 
June, 2021, 7.00 pm - Modern Council (moderngov.co.uk) 
 

https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-Kent/economy-and-employment#tab-5
https://www.kelsi.org.uk/school-management/data-and-reporting/management-information/coreplus-team-tracking-young-people
https://ashford.moderngov.co.uk/ieListDocuments.aspx?CId=138&MId=4037&Ver=4
https://ashford.moderngov.co.uk/ieListDocuments.aspx?CId=138&MId=4037&Ver=4
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Community Recovery  

Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI01  

 
Rent 

arrears/loss 
 

The arrears figure 
for general needs 
housing, garages 
and Chilmington. 
 

312,078.81 
 

376,024.12 
 

542,151.59 
 

430,313.92 
 

£343,420.14 
 

 
 
 

Latest Note  
 
£343,420.14 - This was our total figure for the end of the financial year. 
 
We have seen a small increase from the 20/21 figure for arrears however we have seen a significant jump in rent roll debit with that increasing to £25,013,279.56 compared to £24,214,580.15 in 
20/21 some increase of nearly £800,000.00 so a small increase in debt would be expected. 
 
Our collection rate for the year finished at 99.24% 
 

 
RPKPI04  

 
Homelessness 
Presentations 

 

No. of 
homelessness 
presentations 
  

365 
 

323 
 

403 
 

323 
 

404  

 
RPKPI05  

 
Homelessness 

Preventions 
(still in 

accomodation) 
 

No. of households 
where 
homelessness 
was prevented 

29 
 

29 
 

26 
 

28 
 

28  

Latest Note   
With the cost of living soaring and the effects of the pandemic ongoing, Ashford Borough Council has received £175,000 to help prevent homelessness. The government grant will help tackle 
rent arrears that have built up as a direct result of Covid-19. 
 
The latest data tables on local government housing including Ashford Borough Council, covering social housing sales, homelessness, and affordable housing supply are available at the 

https://www.ashford.gov.uk/news/latest-news/175-000-grant-to-prevent-homelessness-in-ashford/
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following links: Social housing sales Homelessness Affordable housing supply 
 
Report on the Rough Sleeper Accommodation Programme, presented on the Novembers Cabinet agenda Rough Sleeper Accommodation ProjectMove On - Update Report.pdf 
(moderngov.co.uk) along with First Homes.pdf (moderngov.co.uk) 
 

 
RPKPI06  

 
Number of new 

complaints 
cases opened 

No. of complaints 
regarding poor 
conditions and/or 
ASB in the private 
rented sector 
resolved with 
formal action 

1 
 

6 
 

14 
 

6 
 

7 
 

 

Latest note  
Electrical safety standards in the private rented sector implemented during the Q2 period with notices issued on properties found to be in breach of this regulation, explaining the increase in the 
Q2 period. 
 

 
RPKPI07  

 
Gas Safety 
Certificates 

 

% of ABC 
properties with up 
to date gas safety 
certificates 

99.93% 100% 
 

99.98% 100% 
 

99.84% 100% 
 

99.48% 100% 
 

99.54% 100% 
 

 

Latest Note   
As of end of March there were 11 properties overdue.  One of which a court injunction was attempted, the others remain hard to access and all three parties, ABC, Swale and PCM continue to 
work together on a weekly, if not on a daily basis to gain access. 
 

 
RPKPI08  

 
Disabled 
Facilities 
Grants 

Completed 
 

No. of disabled 
facilities grants 
administered by 
the council 

20 
 

17 
 

21 
 

18 
 

13 
 

 

Latest Note  
Low figure towards the end of the year due to contractor availability, Covid catch up and cost increases. 
 
 

https://www.gov.uk/government/statistical-data-sets/live-tables-on-social-housing-sales#history
https://www.gov.uk/government/statistical-data-sets/live-tables-on-homelessness
https://www.gov.uk/government/statistical-data-sets/live-tables-on-affordable-housing-supply
https://ashford.moderngov.co.uk/documents/s15722/Rough%20Sleeper%20Accommodation%20ProjectMove%20On%20-%20Update%20Report.pdf
https://ashford.moderngov.co.uk/documents/s15722/Rough%20Sleeper%20Accommodation%20ProjectMove%20On%20-%20Update%20Report.pdf
https://ashford.moderngov.co.uk/documents/s15725/First%20Homes.pdf
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RPKPI31  

 
Food Hygiene 

Rating 
 

% of businesses 
in the borough 
with a food 
hygiene rating 
above 3* 

99.1% 98.5% 
 

98.6% 98.5% 
 

98.5% 98.5% 
 

99% 98.5% 
 

99.1% 98.5% 
 

 

Latest Note   
With additional inspection capacity being made available by Ashford Port Health, the Food and Health & Safety team were able to complete the Food Inspection programme for 2021/22 and 
meet the commitments made to the Food Standards Agency in the recovery programme.   
 
 

 
RPKPI62 

 
Benefit Change 

of 
Circumstance 

Processing 
 

Average time 
taken to process a 
benefit change of 
circumstance in 
no. days 

1.94 10 
 

1.75 10 
 

1.94 10 
 

2.02 10 
 

1.84 10 
 

 

 
RPKPI63 

 
Benefit New 

Claim 
Processing 

Time 
 

Average time 
taken to process a 
new benefit 
payment claim in 
no. days 

26.33 28 
 

26.35 28 
 

24.27 28 
 

25.2 28 
 

25.96 28 
 

 

Latest Note   
Benefit change of circumstance and new claims processing time continues to remain on target. 
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RPKPI64  

 
Universal credit 

new claims 
 

Universal credit  
Monthly new 
starts  
 

973 
 

688 
 

735 
 

779 
 

237*  
January figure only 

 

Latest Note   

 
This looks at the number of starts to Universal Credit. The starts figures show the number of claims which have gone through the application process and been awarded Universal Credit. This 
data is available to Jobcentre Plus areas. The Jobcentre Plus office at which a claimant is recorded at is based upon the postcode of where the claimant lives. There are thirteen Jobcentre Plus 
areas in Kent and Medway and this figure is associated to the Ashford office. 
 

 
RPKPI67  

 
Welfare 

intervention 
new cases 

 

Welfare 
intervention new 
cases 

435 
 

329 
 

279 
 

243 
 

362 
 

 

Latest Note   
 
The number of welfare referrals overall, decreased during the pandemic, due to lockdown, various other support streams that had been available such as, the furlough scheme or the restriction 
on evictions.  We are seeing the numbers asking for help and support rise again now that all restrictions have been lifted and we now find ourselves in an energy crisis. 
 
Not captured within the stats, is all the work that the Welfare Officers did processing Test and Trace applications.  From October 2020 to March 2022 (the length of the Test & Trace Support 
Scheme) the two Welfare Intervention Officers processed around 3000 Test & Trace Support Payment applications, offering additional support and advice to anyone who didn’t qualify for the 
£500 payment. 
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RPKPI84  

 
Number of 

positive covid 
19 cases 

 

Number of 
positive covid 19 
cases. 
 

3,173 
 

352 
 

4,110 
 

11,216 
 

15,113 
 

 

Latest Note   

 
More information can be found at: UK Summary | Coronavirus (COVID-19) in the UK (data.gov.uk) 
Number of people with at least one positive COVID-19 test result, either lab-reported or rapid lateral flow test (England only), by specimen date. Cumulative cases as 31 March – 40525 
 

RPKPI85 
Website visits 

to covid 19 
pages 

Website visits to 
covid 19 pages 

44,890 
 

14,526 
 

13,167 
 

15,085 
 

18,636 
 

 
 
 

Latest Note   
 
Unique page views in March: 2,353 (48.74% decrease on February) 
 
Top 5 pages: Covid Homepage (348), Coronavirus Posters (343), Testing site article (247), Food Banks (246), Test and Trace Support Payment (211). 
 

https://coronavirus.data.gov.uk/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ashford.gov.uk%2Fcoronavirus-covid-19%2F&data=04%7C01%7CJames.Sloan%40ashford.gov.uk%7C85bb0069190c41d8e06808d924e53bf7%7C66a338a5cfb74d1e9354d346e02c3a75%7C0%7C0%7C637581389307911620%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zh0YI9pn5oM2BbovsdUBUXVgsG5aqUomOX2Wng73%2BTI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ashford.gov.uk%2Fcoronavirus-covid-19%2F&data=04%7C01%7CJames.Sloan%40ashford.gov.uk%7C85bb0069190c41d8e06808d924e53bf7%7C66a338a5cfb74d1e9354d346e02c3a75%7C0%7C0%7C637581389307911620%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zh0YI9pn5oM2BbovsdUBUXVgsG5aqUomOX2Wng73%2BTI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ashford.gov.uk%2Fcoronavirus-covid-19%2F&data=04%7C01%7CJames.Sloan%40ashford.gov.uk%7C85bb0069190c41d8e06808d924e53bf7%7C66a338a5cfb74d1e9354d346e02c3a75%7C0%7C0%7C637581389307911620%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Zh0YI9pn5oM2BbovsdUBUXVgsG5aqUomOX2Wng73%2BTI%3D&reserved=0
https://www.ashford.gov.uk/coronavirus-covid-19/help-for-community-groups/coronavirus-posters/
https://www.ashford.gov.uk/coronavirus-covid-19/help-for-community-groups/coronavirus-posters/
https://www.ashford.gov.uk/coronavirus-covid-19/help-for-community-groups/coronavirus-posters/
https://www.ashford.gov.uk/news/latest-news/new-coronavirus-regional-testing-site-in-ashford/
https://www.ashford.gov.uk/news/latest-news/new-coronavirus-regional-testing-site-in-ashford/
https://www.ashford.gov.uk/news/latest-news/new-coronavirus-regional-testing-site-in-ashford/
https://www.ashford.gov.uk/news/latest-news/new-coronavirus-regional-testing-site-in-ashford/
https://www.ashford.gov.uk/news/latest-news/new-coronavirus-regional-testing-site-in-ashford/
https://www.ashford.gov.uk/coronavirus-covid-19/here-to-help-campaign/ashford-food-banks-and-other-essential-supplies
https://www.ashford.gov.uk/coronavirus-covid-19/here-to-help-campaign/ashford-food-banks-and-other-essential-supplies
https://www.ashford.gov.uk/coronavirus-covid-19/here-to-help-campaign/ashford-food-banks-and-other-essential-supplies
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
https://www.ashford.gov.uk/coronavirus-covid-19/coronavirus-benefits-advice/test-and-trace-support-payment/
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Place Making, Regeneration and Infrastructure 
 
 
Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI02  

 
Council 

Affordable 
Housing - 
New Build 

 

No. of additional new build 
affordable homes delivered 
by council housing 

0 
 

65 
 

29 
 

0 
 

31 
 

 

Latest note   
Q1 - 65 homes were acquired through the off-plan purchase of the East block of the New Quarter, to be known as Stour Heights. These were 27 x 1-beds and 38 x 2-beds.  
Q2 - East Stour Court, where 29 homes delivered - 24 x 1-bed and 5 x 2-bed flats for older people in which they can live independently. 
Q4 - Berry Place Independent Living scheme completed  – 16 x 2-bed flats; 15 x 1-bed flats. 
 
During the period a consultation was launched on plans for temporary accommodation for homeless people at Henwood Car Park, The council has appointed ZedPods, who build high-
quality factory-produced modular units, to supply 23 homes for the site. They are highly-insulated, triple-glazed homes with heat recovery ventilation and featuring 175 solar panels integrated 
into the roof. The fabric of the building is designed to create net-zero carbon homes with very low running costs. 
 
 

 
RPKPI03  

 
Council 

Affordable 
Housing - On-

Street 
Purchases 

 

No. of additional on-street 
purchase affordable homes 
delivered by council 
housing 

6 
 

10 
 

4 
 

5 
 

3 
 

 

Latest note  
22 Properties completed in the year with further progressing through the conveyancing process.  
 
 

https://www.ashford.gov.uk/news/latest-news/consultation-launched-on-plans-for-temporary-accommodation-for-homeless-people-at-henwood-car-park/
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

 
RPKPI10  

 
Planning 

Application 
Approvals 

 

% of planning applications 
approved 

83% 90% 
 

84% 90% 
 

86% 90% 
 

88% 90% 
 

85% 90% 
 

 

Latest note   
The Council’s ability to determine applications in the Stour catchment part of the Borough continues to be constrained at present by the potential impact of new residential accommodation on 
the Stodmarsh Lakes European Designated Sites, which lie east of Canterbury. Without necessary mitigation of additional nitrates caused by new residential development, the granting of 
planning permission may be regarded as unlawful. A strategic mitigation plan may enable permissions to be granted to the Stour catchment area when secured. In the meantime, this is likely 
to  have a negative impact on the ability of the Council to approve applications. Advice has been given by Natural England on Nutrient Neutrality for new developments in the Stour catchment 
and more information is available on the planning pages of our website. 
 
A Nutrient Mitigation Strategy for the Stour Catchment in Ashford Borough, the first steps to mitigating the issue of water quality degradation at Stodmarsh Lakes, which has impacted new 
housing development in the Ashford borough, is set to start with Ashford Borough Council’s Cabinet agreeing that land acquisition options for new wetland areas should now be explored and 
pursued as a matter of urgency. Agenda for Cabinet on Thursday, 29th July, 2021, 7.00 pm - Modern Council (moderngov.co.uk). 
 
 

 
RPKPI11  

 
Speed of 

Major 
Planning 

Application 
Decisions 

 

% of major planning 
applications determined 
within 13 weeks (or within 
such extended period as 
agreed in writing between 
the applicant and the local 
authority) 

91% 65% 
 

94% 65% 
 

45.45% 65% 
 

91% 65% 
 

85% 65% 
 

 

 
RPKPI11A  

 
% of major 
planning 

applications 
determined 
within 13 

weeks 

% of major planning 
applications determined 
within 13 weeks amended 
to reflect 24 rolling month 
  
 

72% 75% 
 

78% 75% 
 

85% 75% 
 

87% 75% 
 

85% 75% 
 

 

https://www.ashford.gov.uk/habitat-regulations-assessment
https://ashford.moderngov.co.uk/ieListDocuments.aspx?CId=136&MId=3907&Ver=4
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

amended to 
reflect 24 

rolling month 
 

Latest note   

The latest data tables on local government Planning including Ashford Borough Council, covering the speed and quality of planning decisions are available at the following link: Live tables on 
planning application statistics 
 
Performance has significantly improved across the year and remains good in respect of major application determinations, although it is recognised that the impact of the Stodmarsh Lakes 
habitats issue on the ability to determine applications is starting to result in a delay to determination timescales in the short term for residential proposals in the Stour catchment area. Officers 
will continue to work closely with applicants to ensure that potential solutions can be identified and revised timescales for determination agreed where possible. 
 
Given the below target Q2 measure which is acknowledged this measure is being closely monitored by the planning team. Given the relatively small number of major applications, a small 
number of applications delayed beyond the 13 week window can have a significant impact on the reported figure. 
 

 
RPKPI12  

 
Speed of Non-

Major 
Planning 

Application 
Decisions 

 

% of minor and other 
planning applications 
determined within 8 weeks 
(or within such extended 
period as has been agreed 
in writing between the 
applicant and the council). 

88% 75% 
 

96% 75% 
 

90% 75% 
 

90% 75% 
 

79% 75% 
 

 

 
RPKPI12A  

 
% of non 
majors 

determined 
within 8 
weeks 

amended to 
reflect 24 

rolling month 
 

% of non majors 
determined within 8 weeks 
amended to reflect 24 
rolling month 
  
 

86% 80% 
 

88% 80% 
 

89% 80% 
 

91% 80% 
 

90% 80% 
 

 

Latest note  

https://www.gov.uk/government/statistical-data-sets/live-tables-on-planning-application-statistics#local-planning-authority-performance-tables
https://www.gov.uk/government/statistical-data-sets/live-tables-on-planning-application-statistics#local-planning-authority-performance-tables
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

The latest data tables on local government Planning including Ashford Borough Council, covering the speed and quality of planning decisions are available at the following link: Live tables on 
planning application statistics 
 
Performance in non-major schemes remains strong and above target. Enhanced use of officer delegations is helping to maintain performance levels. 
 

 
RPKPI14  

 
Number of 

live planning 
casework 
reducing 
backlog 

 

Number includes all 
conditions applications, 
pre-app cases, as well as 
applications for outline, full 
or reserved matters 
consent. Reducing backlog 
with a capacity set at 550 
open cases 

681 550 
 

797 550 
 

759 550 
 

846 550 
 

839 550 
 

 

Latest note   

Application numbers have continued to increase across 2021/22 and a       combination of Stodmarsh plus a high number of vacant posts in the team from Spring 21 onwards has contributed. 
Consultant support has partially filled the gap but not wholly. 
 
In order to ensure cases may be determined as swiftly as possible once a strategic mitigation solution for Stodmarsh is brought forward and consented, officers are taking cases to the point 
where    proposals can be agreed in all other aspects pending the nutrient mitigation solution. This includes any applications where a Committee resolution may be required and/or a Section 106 
Agreement to deal with other matters. 
 
The service has plans for an applications clearance week designed to shift a lot of our older applications that have built up over the last 12 months. The proposal is to free planning officers for 
one week to focus purely on making planning decisions. This means that access to those staff will be restricted for a week in terms of phone calls, e-mails, meetings and other day-to-day 
activities. Our target is to clear between 150 - 200 old cases in that week. 
 

 
RPKPI21  

 
% of working  

population 
cycling to 

work (atleast 
once per 

week) 
 

% of working population 
cycling to work 
based on the national 
walking and cycling data 
statistics (data is from the 
National Travel Survey and 
Active Lives Survey) 

Cycling for travel - (the data set we’re using for cycling to work as our closest cross reference stat) – the overall percentage of people 
surveyed that said   they cycled for travel has increased from 9.1% in 2019 to 12.4% in 2020. However the relative number of journeys across 
the sample has reduced by 31%. 
 
We believe this reduction in number of journeys is due to the impact of Covid and the numbers of people staying home to work from 
March 2020 to     December 2020. An increase in the number of people using a bike to travel in the Borough during the pandemic is 
encouraging and, with further engagement and promotion of walking and cycling, we expect the number of journeys to improve over 
2021 as society opens back up. 
 
Cycling for leisure – the overall percentage of people surveyed that said they cycled for leisure has increased from 26% in 2019 to 35.4% in 
2020. The relative number of journeys increased by 95%. 

 
  
 

https://www.gov.uk/government/statistical-data-sets/live-tables-on-planning-application-statistics#local-planning-authority-performance-tables
https://www.gov.uk/government/statistical-data-sets/live-tables-on-planning-application-statistics#local-planning-authority-performance-tables
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22  
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 
Any cycling for any reason - the overall percentage of people surveyed that said they cycled has increased from 33.5% in 2019 to 43.8% in 
2020. The relative number of journeys increased by 50%. 

 
RPKPI22  

 
Number of 

organisations 
committed to 
active travel 

plans cycling/ 
walking 

 

Number of organisations 
committed to travel plans 
cycling/walking 

The specification for the active travel commissioning is being finalised with a contractor lined up to deliver the first phase of the pilot scheme. It is 
intended  that a large local employer and Ashford Borough Council will be the first organisation to benefit from the formalising of Active Travel 
Plans to support the move to other ways of traveling around the town and borough. 
 
Officers are in further positive talks with both Givaudan and Premier Foods to commission projects to develop new Active Travel Plans for this 
Autumn (2022). 

 
 
  
 
  
 

 
 

RPKPI40  
 

Recycling 
Rate 

 

% of borough waste 
recycled or composted 
  
 

48% 50% 
 

51.67% 50% 
 

55.33% 50% 
 

48.67% 50% 
 

49% 50% 
 

 

Latest note   
Unconfirmed year total at 51.25% of recyclate for the 21/22 financial year. 
 
Ashford’s recycling rate remains comfortably above the national target of 50%, and the overall figure for Ashford (54.2% for the previous year) places us 48th in the country, 16th in the South 
East and top in Kent. These statistics form part of DEFRA’s nationwide recycling league tables. 
Waste data from UK local authorities is reported to WasteDataFlow with statistics available at the following links. WasteDataFlow Waste and recycling statistics 
 

 
RPKPI41  

 
Refuse 

Collection 
Success Rate 

 

% of successful refuse 
collections per 100,000 
refuse collections made. 
  
 

99.97% 99.97% 
 

99.96% 99.97% 
 

99.93% 99.96% 
 

99.97% 99.96% 
 

99.97% 99.96% 
 

 

Latest note  
Waste data from UK local authorities is reported to WasteDataFlow with statistics available at the following links. WasteDataFlow 
Waste and recycling statistics 

https://www.gov.uk/government/statistical-data-sets/env18-local-authority-collected-waste-annual-results-tables
https://www.wastedataflow.org/
https://www.wastedataflow.org/
https://www.wastedataflow.org/
https://www.gov.uk/government/collections/waste-and-recycling-statistics


18 

Organisational Change and Workforce Development 

Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22 
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

RPKPI50 

Contribution 
to budget 

from 
commercial 
investments 

Contribution to budget from 
commercial investments utilising the 
budgeted figures provided as part of 
the councils budget books. 
Measure to start from Sept 20 

82% 70% 65% 85% 85% 

Latest note 
Figure based on Ellingham, Carlton Road, Elwick Place, International House, Matalan and Wilkos. 

Corporate Property Performance Annual Report 2020/21 this reports on the revenue performance of the Council’s corporate property portfolio during the financial year 2020-2021. It also 
advises of the work undertaken to increase and maintain the profitability of the portfolio. Agenda for Cabinet on Thursday, 28th October, 2021, 7.00 pm - Modern Council (moderngov.co.uk) 

We have seen a decrease in vacancies due to a number of new leases being signed.  However, we have seen a percentage decrease in expected income due to the continued impact from the 
coronavirus pandemic. 

RPKPI60 

Business 
Rates 

Collection 

% of national non-domestic rates 
collected by the council - cumulative 
figure per month. 

94.25% 99% 23.46% 24.75% 51.52% 49.5% 79.36% 74.24% 97.6% 99% 

RPKPI61 

Council Tax 
Collection 

Rate 

Council Tax 
Collection Rate 

96.7% 98.25% 29.72% 24.57% 57.48% 49.14% 85.37% 73.71% 97.4% 98.25% 

Latest note 
Government finance including Ashford Borough Council, covering borrowing and investment, capital payments and receipts, local Council Tax support, quarterly revenue outturn and receipts of 

https://ashford.moderngov.co.uk/ieListDocuments.aspx?CId=136&MId=3910&Ver=4
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22 
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

Council Taxes and national non-domestic rates are available here 

RPKPI70 

Number of 
days sickness 

per full time 
equivalent 

Number of days sickness per full 
time equivalent 

6.98 6.45 6.45 9.96 9.96 

Latest note 
Period 1st Oct 2021 to 30th March 2022 

Based on the total FTE as at 31st March 2022 average absence due to sickness and coronavirus is 9.96 days (annualised), up from 6.45 days (annualised) in the previous period.  

A total of 515 days were lost due to Coronavirus, more than the 137 days in the previous period but reflecting the larger number of employees who were unwell as a result of the virus around 
December to March. This category has now been merged back into sickness so future reports will not show this as a separate absence type (although it will still show as an individual absence 
reason). 

Average absence per FTE due to coronavirus only in this period was 2.02 per FTE (annualised). 

A total of 2,021.73 days were lost due to ‘normal’ sickness. 

Average absence due to sickness only in this period was 7.93 per FTE (annualised) up from 5.89 days per FTE (annualised) reported in the last six month period 

RPKPI90 

Number of 
ongoing 
litigation/ 

court 
proceedings 

(volume 
measure) 

number of ongoing litigation/court 
proceedings ( volume measure) 

79 89 100 114 140 

https://www.gov.uk/government/statistical-data-sets/live-tables-on-local-government-finance#borrowing-and-investment
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22 
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

RPKPI90A 

Litigation 
number of 
cases in 

which costs 
have been 
awarded 

against ABC 
(effectiveness 

measure) 

number of cases in which costs 
have been awarded against ABC ( 
effectiveness measure) 

0 0 0 0 0 

Latest note 
With the addition of another member of the litigation team in the final quarter, capacity for litigation has increased and good use of this is being spent on ASB matters, Fly-tipping and 
injunction/warrant matters. 

Measure covers those litigation/court proceedings being furthered by legal services. 

RPKPI91 
number of 

new 106 files 
opened 

number of new 106 files opened 5 4 3 2 2 

RPKPI91A 
number of 
draft 106 

agreements 
sent out 

number of draft 106 agreements 
sent out 

0 4 2 3 0 

RPKPI91B 
number of 106 

cases 
completed 

number of 106 cases completed 4 0 1 3 2 

Latest note 
The Overview and Scrutiny Committee agreed to form a Task Group to review the council’s Section 106 process, recommendations available within the final report. S106 Task Group - Final 
Report.pdf (moderngov.co.uk) with a S106 Scrutiny Review – Update provides to the committee in May 22 

https://ashford.moderngov.co.uk/documents/s15550/S106%20Task%20Group%20-%20Final%20Report.pdf
https://ashford.moderngov.co.uk/documents/s15550/S106%20Task%20Group%20-%20Final%20Report.pdf
https://ashford.moderngov.co.uk/documents/s17395/S106%20Task%20Group%20-%20Recommendations%20Update%20Report.pdf
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Code & Short 
Name 

Description Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22 
Value Target Status Value Target Status Value Target Status Value Target Status Value Target Status 

RPKPICOM1 
Income 

Generation 
and Savings 

We are in the process of resetting the program, setting new milestones and fresh KPIs; working with MT on benefits of a cultural shift 
In line with the  formation of the Corporate Plan 2022-24. 

In the meantime, however, one of our projects Garden Waste, is nearing completion and we have just heard that the project, as part of 
our wider commercialisation strategy has been shortlisted as a finalist in the national APSE Awards, in the Commercialisation and 
Entrepreneurship Initiative Category. Winners to be announced in September, although a great achievement in itself and indication of 
a very positive direction of travel to date. 

Garden Waste Development project, aims to increase customer base through new online payment systems and ability to sign up for 
annual contract at any time of year are proving successful. Further marketing and route analysis is planned. 

Other projects that will contribute to overall target require a longer lead in time before financial returns found, e.g. efficiency savings 
anticipated through the Category Management project which aims to streamline council contracts. 

Much of the work undertaken this past year will realise revenue and efficiencies in the coming years and is not reflected in the quarterly 
return.  Commercial Services Strategy taken to July’s Cabinet. 

RPKPICOM2 
Project 

Completion 
RPKPICOM3 

Improved 
Commercial 

Acumen 

https://ashford.moderngov.co.uk/ieListDocuments.aspx?CId=136&MId=3682&Ver=4
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