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Addendum  

A comprehensive community involvement exercise was undertaken in relation to the proposed development of the land 

between Appledore Road and Woodchurch Road in 2018/19 and a Statement of Community Involvement (SCI) was prepared 

and submitted in support of the subsequent planning application (Ref:19/01788/AS). 

Full details of the consultation exercise are set out within the SCI 

During the determination of the subsequent planning application local residents raised various matters that were important 

to them.  

The project team has sought to address these and the reasons for refusal cited in the determination of planning application 

19/01788/AS.  

The scheme subject of this Application encompasses a number of  to the previously refused scheme, as summarised below: 

i. The number of dwellings has been reduced from up to 250 to up to 145.   

ii. The reduction in the number of dwellings has also allowed a relaxation in the density of proposed new homes 

across the site, and particularly low densities on the proposed new eastern settlement edge (approximately 25 dwellings per 

hectare, dph).  Gross densities across the site would of course even lower due to the large areas of public open space and the 

country park. 

iii. The reduction in housing numbers also means that it is possible to retain vistas from the footpath at the eastern 

edge of the proposed development area towards St Mildred’s church.   

iv. Lower housing numbers also allow a greater stand-off between the edge of proposed housing and the footpath and 

country park, allowing for a more gradual transition to open countryside.   

v. The western vehicular access is no longer required; this is now replaced by a 3.7m wide cycle and pedestrian and 

emergency route.  This is turn means that there is no requirement for further tree removal on this part of Appledore Road. 

vi. The reduction in housing numbers also means that the requirements for play provision can also be commensurately 

lower.  This means that the large play area within the country park is no longer required, and this has been replaced by a 

LEAP, outdoor gym and two LAPs, all of which would be closer to the proposed housing and would thus benefit from informal 

surveillance.   

vii. The removal of the play area from the country park means that the park now has additional capacity for habitat 

creation and will focus on ecological management and informal recreation. 

viii. Fewer new trees are proposed in the new greenways and the country park.  The objective is to optimise the 

ecological value of the grasslands on the site and also to emphasise the historic pattern of hedgerows. 

ix. Scrub/grassland mosaic has been added to enhance the biodiversity of the site, as well as damp grasslands around 

new and existing ponds. 
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x. The outdoor classroom has now been omitted, in order to former reduce built form along the eastern edge of the 

development. 

The changes proposed within this application are considered to be positive and Key stakeholders and nearby residents have 

been notified of the proposed application and the changes made by letter (found in Appendix 16). 
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Introduction  

This report has been prepared by Cratus Communications, a community consultation agency specialising in local government 

and planning communications. The report has been prepared in support of the hybrid planning application for Land North of 

Appledore Road, Tenterden.  

This report outlines the public consultation process managed by Cratus Communications on behalf of Wates Developments 

to inform and consult the local community, stakeholders and members of the relevant local authorities. This process has 

been informed by Ashford Borough Council (ABC)’s own Statement of Community Involvement (2013), the Localism Act 2011 

and the relevant guidance issued to local authorities within the National Planning Policy Framework (2019). 

The key aims of the consultation were: 

1. to inform the local community of the draft proposals; 

2. to consult the local community to canvass their views on the proposal, allow them to give their opinions and ask 

questions; and 

3. to engage with the local authority and elected representatives.  

Throughout the design process, the project team sought to follow best planning practice and have been as transparent as 

possible with the local community.  
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Summary of Key Stakeholders  

Since 2013 Wates Developments has sought to engage iteratively with local stakeholders. Wates has used the engagement 

process to listen, engage and learn from the views of local people and groups, engaging with a range of the local community 

including : 

 Ashford Borough Council (ABC) 

 Tenterden Town Council (TTC) 

 Tenterden and District Residents Association (TDRA) 

 Limes Land Protection Group (LLPG) – a local land protection group  

 Tenterden Green Spaces Group – a group set up to guide the future of local green spaces 

 Tenterden School Trust (TST)- a key local employer with four schools and one nursery within the Trust: 

o Homewood School & Sixth Form Centre 

o St Michael’s Church of England Primary School 

o Tenterden Church of England Junior School  

o Home Farm Children’s Nursery 

o Rolvenden Primary School  

 Parents and carers of TST schools 

 Teachers and school staff within the TST 

 Sports and leisure groups  

o Tenterden Tigers – a local Junior Football Club 

o Tenterden Town Football Club  

o Tenterden Army Cadet Force – the cadets use a small cabin on the land for their activities 

o Kent Football Association  

 Kent Wildlife Trust (KWT) 
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About the Proposal 

This hybrid planning application contains an outline application for the development of up to 250 dwellings (40% affordable) 

on 12.35 ha including the creation of access points from Appledore Road and creation of a network of roads, footways and 

cycleways through the site. It also includes provision of open space including children's play areas, community orchards, 

sustainable urban drainage systems, landscape buffers and green links on the site. It also contains a full application for the 

change of use from agricultural land to land to be used as a country park (on an additional 8.66 ha), and land to be used as 

formal sports pitches (3.33 ha), together with a pavilion to serve the proposal and the surrounding area. Including accesses, 

ancillary parking, pathways, sustainable urban drainage systems and associated landscaping. 

The application proposes to develop only 28% of the site for housing, with the remaining 72% of the site being used for 

publicly accessible green space including a 8.66ha country park, outdoor learning space, new community football pitches and 

a pavilion.   

 

 

 

 

 

Proposed Masterplan  
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Local Policy Framework 

Wates Developments Ltd has conducted its community consultation work in line with Ashford Borough Council’s own 

Statement of Community Involvement (2013) which states:  

Ashford Borough Council ‘Statement of Community Involvement (2013)’ 

“The council also works hard to inform and involve the wider community in helping to create better quality 

developments and “place making”. The council encourages potential major developers to undertake pre-application 

consultation with the local community on significant applications. This process can serve to inform interested parties 

about the nature and scale of the proposal and local people have an opportunity to comment before proposals reach 

an advanced stage.” 

Throughout the consultation phase the project team has been guided by Ashford Borough Council’s policy on consulting with 

the community. This report outlines the steps that have been taken to consult with the local community, in line with the 

Council’s guidance.  

Localism Act (2011) 

Cratus’ community engagement work has met the consultation principles established with the Localism Act for consulting 

the public. Principally, these are:    

1. The publication of the proposed application widely, to an extent that can be reasonably said to bring the proposed 

application to the attention of the majority of persons who live at, or otherwise occupy, premises in the vicinity of 

the land.   

2. To make clear how interested persons may contact the project team should they wish to comment or collaborate 

in relation to the proposed development.  

3. To give such information about the timetable to ensure that persons wishing to comment on the proposed 

development may do so in good time. 

4. To have regard to the responses to consultation that have been made following the consultation process. 

National Planning Policy Framework (NPPF) 2019 

Consultation work has also complied with the NPPF (2019) in relation to pre-application engagement and front-loading 

consultation. These principles are outlined below:   

“Pre-application engagement and front loading   

39. Early engagement has significant potential to improve the efficiency and effectiveness of the planning 

application system for all parties. Good quality preapplication discussion enables better coordination between public 

and private resources and improved outcomes for the community.    
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40. Local planning authorities have a key role to play in encouraging other parties to take maximum 

advantage of the pre-application stage. They cannot require that a developer engages with them before 

submitting a planning application, but they should encourage take-up of any pre-application services they 

offer. They should also, where they think this would be beneficial, encourage any applicants who are not 

already required to do so by law to engage with the local community and, where relevant, with statutory 

and non-statutory consultees, before submitting their applications.    

41. The more issues that can be resolved at pre-application stage, including the need to deliver 

improvements in infrastructure and affordable housing, the greater the benefits. For their role in the 

planning system to be effective and positive, statutory planning consultees will need to take the same 

early, pro-active approach, and provide advice in a timely manner throughout the development process. 

This assists local planning authorities in issuing timely decisions, helping to ensure that applicants do not 

experience unnecessary delays and costs.    

42. The participation of other consenting bodies in pre-application discussions should enable early 

consideration of all the fundamental issues relating to whether a particular development will be 

acceptable in principle, even where other consents relating to how a development is built or operated are 

needed at a later stage. Wherever possible, parallel processing of other consents should be encouraged 

to help speed up the process and resolve any issues as early as possible.    
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External Engagement Timeline  
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Planning History and Community Consultation  

Initial Site Promotion  

Land North of Appledore Road has been promoted by Wates Developments since July 2013. During 2013-2017 significant 

technical due diligence was undertaken to get an early understanding of the site’s constraints and opportunities. Early 

engagement with key stakeholders was key to understanding the needs of the town and what the scheme could deliver for 

the community.  

The scheme was first put forward to ABC’s call for sites for its emerging Local Plan and subsequently promoted via:  

 Representations on ABC’s Reg19 consultation – August 2016 

 Representations on ABC’s Local Plan Main Changes Public Consultation - August 2017. 

There was positive early engagement with TTC in 2017 on the proposals and at Planning Committee on the 7th August 2017, 

Tenterden Town Council decided that this site would “be the preferable site for extensive housing” as “this would minimise 

traffic through Tenterden” (see Minutes of the Tenterden Town Council Appendix 1).  

On 14th August 2017 the TTC Planning Committee voted unanimously to respond to the ABC Local Plan Consultation 

supporting the inclusion of the Wates Site. This was conditional on the early delivery of the football pitches and reduction in 

allocation Tent1b and a statement against Pope House Farm’s inclusion. 

The Town Council also noted that both “improved sports facilities and a country park facility was very much needed in the 

town”, (14th August 2017, Minutes of Special Planning Committee Meeting). (The section of the minutes is included in 

Appendix 2.) The demand for a new pavilion and grass pitches was also identified by Ashford Borough Council in their 

Playing Pitch Strategy (2017). 

In February 2018, the Tenterden & District Resident Association (TDRA) also stated that they would ‘consider’ the 

development of the site, but a significant public consultation would need to be undertaken. 

Despite the support from TTC and TDRA at this time the Appledore Road site was not taken forward as a proposed 

allocation.   

Stakeholder Engagement  

Wates Developments understood there to be a local need for football provision in the town. Wates therefore made early 

contact with the local football clubs to understand the needs in more detail. A meeting was held in 2014 between a 

representative for the Tenterden Tigers, to discuss the club’s aspirations and how Wates could help to deliver them. 

Subsequent meetings and discussions were held with the Tenterden Tigers representative between 2014-2019 to keep the 

club informed of the emerging proposals and Wates intentions to provide 5 new football pitches and a pavilion. The 

provision of these facilities within the proposals address an identified local need and could provide a home for the 

Tenterden Tigers, Tenterden Town Football Club and/or other local clubs.  



Statement of Community Involement – Wates Developments Ltd  

© Copyright The Advocacy Group Limited  Page 13 

The cadets have been kept informed of the proposals and provided Wates with details of their existing facility in March 

2018. Provision has been made within the proposed pavilion to ensure that the cadets existing requirements are met and 

therefore they are broadly supportive of the concept of using the new building.  

In order to raise awareness of the proposals to councillors and the wider community, Wates Developments sent out a leaflet 

in July 2018 outlining the plans for the site. The leaflet contained information about the site, the sustainability, the suitability 

of the location and the evolving masterplan.  

The leaflet was sent to all Ashford Borough Council Councillors and Tenterden Town Council Councillors. (A copy of the leaflet 

is included in Appendix 3.) The purpose of the leaflet was to set out how the sustainable scheme could help ABC meet its 

housing requirement and provide significant benefits for the community in line with identified needs at the time of the Local 

Plan Examination.  

In response to the leaflet the Limes Land Protection Group (LLPG) raised concerns about the proposals through the Town 

Council. Wates Developments responded to these concerns, setting out how the scheme was carefully considered.  The 

letter provided information about planning context, biodiversity, flooding, housing, sports provision, Country Park and why 

Tenterden is a suitable location for growth. The letters from Wates Developments also indicate Wates desire to meet with 

the TTC and LLPG to discuss the proposals and to share technical information. (A copy of the letters are included in 

Appendix 4.) 

At this stage the Tenterden and District Residents Association expressed its desire to remain neutral over this scheme (29th 

March 2018 TDRA minutes). (The section of the minutes is included in Appendix 5.) 

Tenterden School Trust Partnership and Engagement  

In February 2018 Wates Developments entered into a partnership with Tenterden Schools Trust (TST) following the 

inclusion of 8 acres of land to the proposals. TST is a key local employer and major education provider with four schools and 

one nursery within the Trust. Homewood School and Sixth Form Centre educate children and young adults from a wide 

catchment area, with many people commuting from Ashford and the rural areas every day.  

The TST land consists of two fields off Appledore Road, one an underutilised playing field and the other a field used for 

grazing. The inclusion of this land allows for the school to optimise  underutilised land for the benefit of the community and 

would provide funds for significant upgrades across TST schools. A series of engagement activities took place with the TST 

during this period.  
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Date Event Purpose 

13th November 2018 Presentation to the TST Board Setting out the draft proposals, answering 

questions, getting feedback, and discussing 

opportunities to access the wider Trust’s 

community (parents, teachers/staff, pupils) to 

consult and engage with them on the proposals. 

1st February 2019 Presentation to the TST Board Responding to key questions raised at the 

previous meeting. Organising public presentation 

to the TSTs wider community. 

7th March 2019* Presentation to TST community – 

students, teachers/staff & parents/carers 

of children attending the TST 

Outlining the proposals and evolution of the 

scheme; reviewing local affordable housing 

issues; explaining the local demand for sports 

pitches and lack of public access to green space; 

outlining the community facilities that could be 

provided through the development.  

Kent Wildlife Trust presented alongside Wates 

Development to discuss biodiversity net gain and 

educational learning opportunities. 

12th June 2019 St Michael’s Church of England Primary 

School drop in  

General feedback from parents who attended the 

previous presentation was that it can be difficult 

for parents to attend after school events. 

Therefore, Wates Developments arranged to visit 

St Michaels CofE Primary school at pick up to 

speak to parents at their convenience.  

 

The presentation on the 7th March to the TST community allowed for a vast number of people with a local connection to 

Tenterden to be contacted about the proposals and given the opportunity to find out more.  2,470 flyers were printed to 

ensure that all parents could receive notification of the event along with the headline information of the proposals. The event 

was also advertised to the parents of Homewood School via their text notification system which went directly to all the 

parents with a link to website to sign up for the event. For the junior schools, the printed flyers were given to children to go 

into their book bags. Emails were sent to all staff within TST also inviting them.  

(A copy of the leaflet advertising the event on 7th March 2018 is contained in Appendix 6.)  
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The 7th March event was attended by 38 people. Fourteen attendees were connected to schools belonging to the TST; there 

were four elected councillors; a representative from the LLPG and a representative from the Tenterden Army Cadet Force.  

The Councillors who attended were: 

 Cllr Lisa Lovelidge (Tenterden Town Council) 

 Cllr Jean Curties (Tenterden Town Council) 

 Cllr Callum Knowles (Ashford Borough Council) 

 Cllr Paul Clokie (Ashford Borough Council) 

After the presentation, attendees were given the option to fill out feedback forms to indicate how they felt about the 

emerging proposals.  (A copy of the feedback form is contained in Appendix 7.) Seven feedback forms were received as a 

result of this presentation and four included comments. Attendees were given the choice to fill in personal details on the 

feedback forms including name, email address and postal address.  

These feedback form responses are detailed below as received verbatim:  

Response 1 

“I understand that the next consultation will be followed by informal chats, but would suggest that there is the opportunity 

for an audience based question and answer before this, as it gives the community the opportunity to share concerns and ideas 

collectively.” 

Response 2 

“Not sure how you can protect green space when you intend to build 250 homes on it?! There is already/will be football 

provision in the town and the recreation ground refurb will satisfy all ages of the community.” 

Response 3 

“Existing football pitch already available on the proposed site – this could be upgraded without building 250 houses on 

greenfield site. 500+ houses are already being built in tenterden, including ‘affordable’ homes. Tenterden does not need more, 

it does need, however, to protect the encroachment of urbanisation on its greenfield areas. The infrastructure is just not 

adequate for present needs, let alone 250 more dwellings.” 

Response 4 

“You never mentioned the army cadet unit and your plans for them. You said what Tenterden needs but never said what they 

need – Better roads, better policing, better supermarkets, more doctors, more schools, council/housing association not buying 

homes as too expensive. Not everything is about football in Tenterden.” 

Public Exhibition 

Prior to the public exhibition a dedicated website was created in February 2019 to share information about the scheme. 

www.appledoreroad.co.uk.  The website contains key information about the outline proposals for the site.  

(A screenshot of the website’s frontpage is included at Appendix 8.)  
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A public exhibition was held on 17 May 2019. The event was hosted at St Mildred’s Church Hall, Church Road, Tenterden, 

between 3:00 – 7:00pm. The venue was chosen as it is a central location within Tenterden, giving those that live close to the 

site the opportunity to see the plans. The timings of the event also allowed those in full time employment a chance to see 

the proposals after they finished work. Key members of the project team attended the public exhibition to answer any 

questions.  

As the scheme offers town wide benefits, it was decided that the consultation area would cover the whole of Tenterden. 

Over 2,500 households were contacted via an awareness raising leaflet (see below for detail). In addition to this, invitations 

were sent to local businesses/stakeholders. These stakeholders included:  

 Ashford Borough Councillors, 

 Tenterden Town Councillors, 

 Tenterden Schools Trust, 

 Tenterden Tigers Football Club, 

 Tenterden Town Football Club, 

 Ivy Medical Centre, 

 Kent Wildlife Trust, 

 Tenterden Army Cadet Force 

 Limes Land Protection Group 

 Tenterden Community Lands Trust 

 Tenterden and District Residents Association 

A VIP session was hosted prior to the event. All Ashford Borough Councillors and Tenterden Town Councillors were invited 

to this event. It was hosted between 2:00 – 3:00pm. None of the councillors attended the VIP session, although some chose 

to attend the general public session. 

Awareness Leaflet - A leaflet was designed to make residents within the consultation area aware that proposals were being 

brought forward for land north of Appledore Road. The purpose of the leaflet was to invite residents to the public exhibition.  

The leaflet contained details of the public exhibition, how to get in touch, and images of the proposed development. (An 

image of the leaflet front page is included in Appendix 9.) 

In order to ensure that residents of Tenterden were informed of the public exhibition, Wates took out a quarter-page 

advertisement in the 9th May 2019 edition of the Kentish Express. (A copy of the advertisement is included in Appendix 10.) 

Posters advertising the event were given to local shop owners to put in their windows, increasing the breadth of awareness 

for the event.  (A copy of the poster is included in Appendix 11.) 

As attendees added their details to the sign in booklet, they were informed of how Cratus Communications Ltd would handle 

their data according to GDPR requirements. A printed A4 GDPR notice was provided next to the sign-in booklet for attendees 

to read.  

There were fifteen pull up banners showing a range of information, including affordable housing, local character and heritage, 

site considerations and accessibility.  
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After attendees had finished looking at the boards, they were encouraged by the project team to fill out feedback forms that 

had been designed specifically for the exhibition. Attendees were informed that they could either fill in the feedback forms 

and submit them at the exhibition or take them away and send them in via freepost to Cratus Communications.  

Exhibition Attendance - The public exhibition was attended by nine members of the project team who were on hand to 

answer questions from members of the public. These included representatives from Wates Developments, Judith Ashton 

Associates, Rummey Design, Cratus Communications, i-Transport, RSK (Drainage) and EPR Architects (Ecologists).  

235 people attended the public exhibition. The exhibition was also attended by several local councillors and local stakeholders 

including:  

 Cllr Paul Clokie (Ashford Borough Council) 

 Cllr Callum Knowles (Ashford Borough Council) 

 Cllr Mike Carter (Tenterden Town Council) 

 Cllr John Crawford (Tenterden Town Council) 

 Cllr Sue Ferguson (Tenterden Town Council) 

 Cllr Lisa Lovelidge (Tenterden Town Council) 

 A representative of the Limes Land Group  

 A representative from the Tenterden Army Cadets Corp  

(The exhibition boards are included in Appendix 12.) 

All the exhibition boards used were made available on the www.appledoreroad.co.uk website.  

Residents who notified the team that they were unable to attend the public exhibition events were sent online versions of 

the exhibition boards.  

Included below are various photographs from the public exhibition.  
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Public Exhibition Feedback  

Attendees at the public exhibition were invited to fill out feedback forms, which included a series of questions on several 

aspects of the proposed scheme. The feedback forms asked attendees to answer five questions: 

1. “Do you believe there is a shortage of affordable housing in the Tenterden area?” 

2. “Do you feel that there is a shortage of publicly accessible green space in Tenterden?” 

3. “Do you support the provision of 5 new sport pitches?” 

4. “Do you support the provision of a new 21 – acre country park, including play areas and outdoor learning space at 

Land North of Appledore Road?” 

5. “Do you think the site provides an opportunity for wider community benefits to be delivered in the long term?” 

103 completed feedback forms were received.  

Feedback from the public exhibition event showed that many of the attendees agreed that there was a shortage in affordable 

housing in Tenterden (38%) and 20% of people did not specify. In response to these findings further investigation into the 

affordable housing need was done and a Local Housing Needs Assessment has been submitted with the planning application 

to clearly set out the local needs.  
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With regards to the public open space and country park 15% of attendees supported the provision of a 8.66ha country park, 

including play areas and outdoor learning facilities however 74% felt that there wasn’t a shortage of publicly accessible green 

space in Tenterden. When considering these figures against the Council’s own reports there seemed to be disparity between 

the findings. Ashford Borough Council’s  Open Space Strategy (2017) states that ‘there is a real issue relating to the quality of 

access to informal and natural green space, even in rural areas’. The team considered that there could be misperception 

between a green field with limited access and a Country Park – the country park offers truly public access in perpetuity and 

additional recreational benefits through community orchards, play areas, new public footpaths, outdoor learning 

opportunities and is managed and maintained in perpetuity to ensure that that the landscape is protected and not lost and 

remains a high quality public amenity space. Steps have been taken in the Design And Access Statement and detailed plans 

to evidence the extensive high quality  amenity provisions.  

15% supported the provision of new sports pitches and 19% did not specify with the remainder not supporting the provision. 

Again, these statistics were unexpected on the basis that the need has been identified by the Tenterden Town Council and 

Ashford Borough Council. In Ashford Borough Council’s Playing Strategy (2017) strategic priorities for football in Tenterden 

are a new club house to support teams, a new 3g pitch at Homewood School and additional junior community capacity to be 

provided on the 3G pitch and additional grass pitches’. On review of the demographic attending the public exhibition, only a 

small proportion may have links to football, but that doesn’t deter from the identified need. The grass pitches would appeal 

not only to local football clubs but also to children at the local schools who might use the facilities. Whilst the pavilion was 

not discussed in the feedback, this would not only be for the benefit of the football club but could be used by other local 

groups or clubs and could be ensured through a community use agreement. Clear communication on the wider community 

benefits of the sports hub would be set out in future engagement events and in the planning application. Following these 

results Wates also engaged with the Lands Trust who manage and maintain sports facilities across the UK to understand how 

the pavilion and pitches could be managed. The Land Trust work closely with the Borough Council and Town Council to 

identify local clubs to ensure a sustainable model is put into place. This is set out in the Landscape and Ecology Management 

Plan (LEMP) and Outline Management Statement and they are also submitting a letter of intent with the planning application 

to give ABC, TTC and the community more comfort and reassurance.  

12% of people believe the site provided opportunities for wider community benefits in the long term, 19% did not specify 

with the remainder stating that they did not. This indicates that clearer messaging is required on the what the scheme has to 

offer and can bring to the community. Overall, the results of the feedback also showed that Wates needed to continue the 

consultation programme to ensure that members of the wider Tenterden community were informed of the details of the 

proposals. This was also reflected in some of the feedback from parents attending the exhibition who suggested that some 

parents found it difficult to attend events in the evenings and that said events were predominantly attended by older 

members of the community. Wates therefore investigated further engagement opportunities which are detailed below.  (A 

copy of the questionnaire is contained in Appendix 13.) 

(The main findings from the questionnaires are contained in Appendix 14.)  
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Primary School Drop-in Session 

To ensure that a good cross section of residents were informed about the plans, members of the project team hosted a drop-

in session at St Michael’s CEP School in Tenterden. The event was held on 12 June 2019. The session was targeted at parents 

and carers of children attending St Michael’s School. Members of the project team stood in the playground of the school with 

printed out plans of the scheme and spoke to parents to answer any possible questions and discuss concerns with the scheme. 

Parents and carers who engaged with the project team welcomed the chance to discuss the scheme. Some of key findings 

were: 

 Concerns about the lack of affordable housing in the area 

 Positive feedback on new children’s play facilities in Tenterden and Country Park  

 Some parents lived outside of Tenterden and so were unaware of the proposals  

 Tenterden has seen a lot of development  

Most discussions at the Primary School were positive with a focus on the need for affordable housing and facilities for 

children.  

The session was advertised by a flyer located at the entrance of St Michael’s School.  

(A copy of the advertisement is included in Appendix 15.) 

 
Key Worker Housing Needs Survey  
 

To better understand the views of key workers in Tenterden in July 2019 Wates Developments carried out an online 

Housing Needs Survey from staff at the TST.   

The survey was live from 12th July to 25th July 2019 and received 57 responses. 72% of staff who replied commute to 

Tenterden daily from other areas. Out of those not living in Tenterden nearly two thirds of them (67%) expressed a desire to 

move closer to work. However, a third (31%) of the sample responses cited price as an inhibiting factor that was stopping 

them from doing this.  

Nearly 90% (86%) of staff thought that there should be more affordable housing linked to key workers in Tenterden and 

nearly half (49%) supported further housing in Tenterden.  
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Ashford Borough Council Meeting  

The project team met and briefed Tim Naylor (Head of Planning and Development, ABC) and Cllr Neil Shorter (Executive 

Member for Planning) on 18th September 2019. 

During this meeting Wates Developments highlighted the overall benefits and opportunities of the scheme for Ashford and 

Tenterden. Wates Developments also took the opportunity to introduce the possibility of a briefing session for members of 

ABC’s Planning Committee on the details of the application prior to submission.  

A members briefing session was organised to brief councillors on ABC’s Planning Committee on the details of the scheme. 

The briefing session took place on Monday 16th December 2019.   

Kent Wildlife Trust 

Wates Developments is committing to an overall gain in net biodiversity across the site. Early discussions with KWT on the 

proposals and a commitment to net biodiversity gain allowed an agreed set of collaborative principles to be formed between 

the parties which outlined that net biodiversity gain would be achieved through the creation of an agreed ecological 

enhancement strategy and Landscape and Ecology Management Plan (LEMP) which would form part of a comprehensive 

residential planning application. A series of meetings on site and discussions on the proposals have helped shape the 

proposed ecological enhancement works on site the and management proposals which now form part of this submission.  

(The collaborative principles between Kent Wildlife Trust and Wates Developments are included in Appendix 16.) 

(A detailed timeline of engagement with Kent Wildlife Trust is included in Appendix 17.) 
 

 

  



Statement of Community Involement – Wates Developments Ltd  

© Copyright The Advocacy Group Limited  Page 22 

Summary of the Stakeholders who have been Consulted 

Since 2013 Wates Developments has been keen to engage with as many stakeholders as possible to listen, engage and learn 

from their views. Significant consultation with local stakeholders resulted in the near inclusion of the Wates Site in 2017 as a 

preferred location for housing in the from the TTC in the Ashford Borough Local Plan and support from the TDRA. However, 

the site was not allocated and Wates have found it difficult in gaining traction with some stakeholders. However, despite this 

it feels that it has engaged at an appropriate level and taken the community’s opinions on board. The stakeholders have 

included: 

Stakeholder  When 

Local Government   Ashford Borough Council – at Officer and 

Member Level. Engagement took place with 

members of the Executive, Planning 

Committee and at ward level. 

This has happened on an ongoing basis. 

Tenterden Town Council This has happened on an ongoing basis. 

Residents  Tenterden and District Residents Association This has happened on an ongoing basis. 

Limes Land Protection Group Since 2018 

Green Spaces Group (corresponded with but never 

met) 

Winter/spring 2019 

Individual residents from Appledore Road This has happened on an ongoing basis. 

Sport/Leisure Tenterden Army Cadet Corps March and May 2019 

Tenterden Tigers Ongoing 

Kent FA Since 2018 

Others Ivy Medical Centre Spring 2019 

Tenterden Schools Trust Ongoing  
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Conclusions 

This Statement of Community Involvement has demonstrated how Wates Developments has effectively engaged with the 

local community and relevant stakeholders in the emerging proposals for Land North of Appledore Road. For over six years 

it has sought opportunities to engage with stakeholders to listen, engage and learn from their concerns.  

The project team has done the following to make this happen: 

 Early engagement with Ashford Borough Council and Tenterden Town Council 

 Partnership with TST and engagement with the Schools and its audience including a presentation to the parents, 

carers and staff within the trust 

 Over 2,500 households have been written to on two occasions 

 One public exhibition event 

 Significant consultation with Kent Wildlife Trust 

 One drop-in session to parents/carers of students at St Michael’s Primary School 

 Ongoing engagement with politicians.  

As a consequence, Wates Developments has modified its scheme by: 

 Removing housing away from neighbouring properties 

 New orchard introduced to enhance rural view 

 Housing and outdoor classrooms relocated to protect important views. 

Wates developments has also committed to the following in response to feedback received: 

 Quality charter ensuring high quality design and principles are delivered 

 Commitment to work with ABC to ensure the affordable housing is made available to local people/ those with a 

local connection and key workers.  

 Submit a management statement with the submission to give more comfort on the future management and 

maintenance of the different aspects of the scheme. This involved discussions with KWT and the Land Trust on 

management options for the public open space 

Wates Developments is confident that many of the identified concerns have been appropriately addressed through the 

development of the proposals or can be properly managed at a later stage in the development process.  

 

  

Kent Wildlife Trust Ongoing  
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Appendices 

Appendix 1 – Minutes of Tenterden Town Council Planning Committee 7th August 2017. 

 

Appendix 2 – Minutes of Tenterden Town Council Planning Committee 14th August 2017. 
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Appendix 3 – Initial Leaflet to Councillors July 2018 
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Appendix 4-Correspondence letters between Limes Land Protection Group, Tenterden Town Council and Wates 
Development.  
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Appendix 5 – Minutes of Tenterden and District Residents Association Meeting 29th March 2017. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Statement of Community Involement – Wates Developments Ltd  

© Copyright The Advocacy Group Limited  Page 36 

Appendix 6 – Homewood School Presentation Invite  
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Appendix 7. Feedback form. 
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Appendix 8. Appledore Road website front page. 
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Appendix 9. Awareness leaflet for public exhibition 
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Appendix 10. Advertisement in Kentish Express 9th May edition. 

 

 

 

 



Statement of Community Involement – Wates Developments Ltd  

© Copyright The Advocacy Group Limited  Page 43 

Appendix 11. Poster advertising public exhibition.  
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Appendix 12. Exhibition Boards. 
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Appendix 13. Blank feedback form from public exhibition.  
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Appendix 14. Results of exhibition feedback  
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15

69

20

Do you support the provision of 5 new sports pitches?

Yes - 15%

No - 66%

Did not specify - 19%
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Appendix 15. School session flyer.  
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Appendix 16. Agreement between Kent Wildlife Trust and Wates Developments. 
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Appendix 17. Detailed timeline of engagement with Kent Wildlife Trust 
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Appendix 18. Newsletter Revised Application 
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