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1. Background
Introduction

1.1 The purpose of this Biodiversity Report is to set out how the Council is performing in meeting its biodiversity duty. It provides an overview of the actions taken, progress made, and the challenges encountered in conserving and enhancing biodiversity, and demonstrates how biodiversity considerations are being integrated into the Council’s policies, plans and decision-making processes.

Legal context

1.2 The Biodiversity Duty requires public authorities to take steps for conserving and enhancing biodiversity in England.

1.3 When originally enacted, Section 40 of the Natural Environment and Rural Communities (NERC) Act 2006 required that ‘every public authority must, in exercising its functions, have regard, as far as is consistent with the proper exercise of these functions, to the purpose of conserving biodiversity’. Section 102 (‘General duty to conserve and enhance biodiversity’) and Section 103 (‘Biodiversity reports’) of the Environment Act 2021 then amended Section 40 of the NERC, to strengthen the previous requirement by inserting the need to also enhance (rather than just conserve) biodiversity in England.

1.4 The actions public authorities take for biodiversity will contribute to the achievement of national goals and targets for biodiversity. The UK Government’s Environmental Improvement Plan (EIP 2023) provides the strategic context and targets that the Biodiversity Duty aims to deliver and sets out the Government’s plans for improving the natural environment, which are: 

1.5 By 2030, to halt the decline in species abundance and protect at least 30% of UK land to support nature recovery. Then, by 2042, the Government has further committed to:
· Increase species abundance by at least 10% from 2030, surpassing 2022 levels.
· Restore or create at least 500,000 ha of wildlife-rich habitats.
· Reduce the risk of species extinction.
· Restore 75% of the one million hectares of terrestrial and freshwater protected sites to favourable condition.

1.6 Public authorities are expected to align their biodiversity policies, objectives and actions with the commitments of the EIP.

Demonstrating meeting the Biodiversity Duty

1.7 Government guidance on ‘complying with the biodiversity duty’ was published in May 2023. In meeting the Biodiversity Duty, public authorities who operate in England must:
· Consider what actions they can take to conserve and enhance biodiversity (i.e. the first consideration).
· Agree policies and specific objectives based on this consideration.
· Act to deliver these policies and achieve the objectives specified; and report on them.

1.8 The enhanced biodiversity duty requires formal demonstration of compliance. The Council is required by the Act to need to have completed their first consideration of the actions that they can take to further the biodiversity objective (to conserve and enhance biodiversity) by 1 January 2024. This report addresses the initial consideration in Step 1. As soon as possible following this initial consideration, ABC must agree policies and objectives to deliver the action.

1.9 The council is required to publish a ‘biodiversity report’ that outlines the steps taken to conserve and enhance biodiversity, the results achieved, and the actions planned for the future. The first biodiversity report needs to cover the period to the 1 January 2026 and must be published no later than 26 March 2026. After this, the end date for each reporting period must be within 5 years of the date of the last reporting period (i.e. by the 1 January 2031). The purpose of the report is to communicate how the council is working to improve the environment; and to share best practice.

2. Policies, Objectives and Actions

Actions taken by the Council to enhance biodiversity 
2.1 Table 2.1 reflects actions taken by the Council to enhance biodiversity in the Jan 2024- Jan 2026 reporting period.
 
	Work Area
	Past / Current Contribution to Biodiversity Duty
 

	Planning and Development


	Planning and Development – Plan Making
 
To ensure that the Development Plan protects and enhances the natural environment and present opportunities for nature recovery as a key part of the decision-making process.
 
 
	Ashford Local Plan 2030
 
The Ashford Local Plan 2030 (adopted 2019) includes a number of existing policy requirements that seeks to protect and enhance the natural environment including:
 
· Policy ENV1: Biodiversity
· Policy ENV2: The Green Corridor
· Policy ENV3a: Landscape Character and Design
· Policy ENV3b: Landscape Character and Design in the AONB
· Policy ENV4: Light Pollution and Promoting Dark Skies
· Policy ENV5: Protecting Important Rural Features
· Policy ENV8: Water Quality, Supply and Treatment
· Policy ENV9: Sustainable Drainage
· Policy ENV12: Air Quality
 

	
	Ashford Green Corridor Action Plan 2017
 
The Ashford Green Corridor Action Plan was adopted in 2017 and proposes a number of opportunities for improvements and/or enhancements to the existing Green Corridor as well as potential extension areas. 
 

	
	Supplementary Planning Documents and Guidance
 
The following Supplementary Planning Documents (SPD’s) recognise the benefit to habitats and biodiversity as a secondary and/or incidental outcome. 
 
· Public Green Spaces and Water SPD
· Sustainable Drainage SPD
· Landscape Character SPD
· Dark Skies SPD
 

	
	Ashford Local Plan 2042
 
Early work has been underway to review the Ashford Local Plan. The emerging Ashford Local Plan 2042 will provide the policy framework to support the protection and enhancement of biodiversity. 
 
The Council undertook a Call for Sites exercise as part of the emerging Local Plan in late 2023, to identify sites for development, but also sites for Biodiversity Net Gain. The aim being to help identify offsite BNG opportunities within the borough.
 

	Relevant external strategies
 
To ensure that Ashford Borough Council contributes to the preparation and implementation of, relevant nature-based strategies.
	Local Nature Recovery Strategy
 
Kent County Council (KCC) is the ‘responsible authority’ appointed to prepare the Kent and Medway Local Nature Recovery Strategy (LNRS). ABC as a ‘partner authority’ has shared local data and information and participated in workshops focused on identifying the potential priorities and measures to inform the development of the strategy.
 
The Kent and Medway Local Nature Recovery Strategy was adopted in November 2025.
 

	Partnerships, community, volunteers 
 
To work with external partners and community groups to benefit from the expertise, resources and funding opportunities that these groups can bring to improve outcomes for biodiversity
	Kent Nature Partnership
 
The Council is an active member of the Kent Nature Partnership. This is a joint venture between all Councils in Kent and Medway with an aim to provide a coordinated source of information, knowledge-sharing and expertise around nature recovery, nature-based solutions and biodiversity net gain.
 

	
	Local Wildlife Site System for Kent
 
The Council is consulted on new or proposed changes to the boundaries Local Wildlife Sites in the borough.
 

	
	Kent Downs National Landscape Joint Advisory Committee (JAC)
 
The Council has a planning officer and Councillor representative on the Kent Downs National Landscape JAC. 
 
Determine planning applications which considers the objectives and special qualities of this designated landscape.
 
Work with the Kent Downs National Landscape and other relevant local authorities to review and adopt the Kent Downs Management Plan – beyond 2026.
 

	
	High Weald National Landscape Joint Advisory Committee (JAC)
 
The council has a planning officer and Councillor representative on the High Weald National Landscape JAC. 
 
The Council is currently supporting the preparation of the current Management Plan 2024 - 2029.
 
Determine planning applications which considers the objectives and special qualities of this designated landscape.
 
Work with the High Weald National Landscape and other relevant local authorities to adopt the High Weald Management Plan.

	 Cross-departmental Actions 


	Evidence Base and Analysis
 
To understand the baseline and identify appropriate actions to protect and enhance the natural environment. To identify opportunities for strategic nature recovery projects and progress towards national targets.
 
 
	Species Scoping Study
 
The Ashford Borough Species Scoping Study, which is underway, will provide the evidence base to steer biodiversity enhancement strategically and at a landscape scale, complementing the LNRS.
  

	
	Map Impact Biodiversity Mapping
 
The biodiversity layer from Map Impact allows early identification of appropriate sites and key considerations for development and nature recovery projects.
 

	
	Audits of Open Spaces 
 
Audits of Ashford Borough Council open spaces are underway. These audits will help identify the following elements for biodiversity enhancement:
 
· Barriers and challenges 
· Opportunities and ‘quick wins’
· Base line information
· Access to nature and wellbeing

Direct actions for biodiversity enhancement led by Aspire Landscape Management are already underway including:

· Pro-pollinator sustainable planting approaches, such as Memorial Gardens
· Tree planting with community involvement
· Pond creation
· Meadow creation and management
· Engagement and education through signage and interpretation
 

	Internal strategies
 
To ensure that Ashford Borough Council adopts a holistic approach to nature recovery and access to nature, maximising progress towards national targets.




	Borough Plan 2024-28
This document set out the key focus areas for Council activity til 2028, based on 3 core pillars of Planet, People and Place.  The interconnectedness of Nature recovery and sustainability across themes and the Local Authorities fundamental responsibility to contribute to ecological resilience is fully recognised in this overarching vision.

	
	Landscape and Biodiversity Strategy 
It has been agreed that the emerging Landscape and Biodiversity Strategy will form part of the Climate Framework and addresses the natural environment element of climate action.
The Strategy will consider five interconnected landscape themes. Working collaboratively with relevant officers will ensure projects reach their full potential.
The key themes of the Strategy are:
· Open Spaces
· Green Infrastructure
· Active Travel
· Community Engagement
· Nature Recovery

	Collaboration and community
 
To work collaboratively internally and with external partners and community groups to benefit from the expertise, resources, and funding opportunities they can bring, improving outcomes for biodiversity.
	Biodiversity Task and Finish Group
 
A motion was brought to Council in July 2025 emphasising the continued decline in biodiversity across the UK and recognising the significant social, health, economic, and environmental benefits of reversing this trend.
The motion acknowledged the work already underway at national, regional, and local levels and recognised that halting and reversing biodiversity loss must be a priority across all aspects of the Council’s work.
The Council established a cross-party, cross-departmental Biodiversity Task and Finish Group to understand the Council’s current position and explore opportunities to enhance, protect, and conserve biodiversity across the Borough.
The Group brought together cross-party Members, relevant officers, and specialist input, meeting through a series of structured workshops in 2025. A report is currently being prepared for Cabinet, setting out the Group’s recommendations. 

	
	Biodiversity Action Plan
 
The opportunities and challenges identified through the Biodiversity Task and Finish Group are being compiled into a Biodiversity Action Plan, which will be submitted to Cabinet alongside the Biodiversity Task and Finish Group report.
 

	
	Ashford Parks Foundation
Ashford Borough Council is pursuing the development of an Ashford Parks Foundation, with the objective of delivering additionality and added value for parks and open spaces.
The Foundation would focus on supporting, enabling, and facilitating local communities, volunteers, and Friends groups in delivering their aspirations for enhancing local parks.


Table 2.1: Actions taken to enhance biodiversity across the Council (2024 – 2026)

3. Consideration of Biodiversity Related Strategies
3.1 In addition to the planning policy framework, LNRS engagement, National Landscape partnerships and corporate strategies already outlined, the Council has also had regard to a wider suite of national, regional and local biodiversity-related strategies, evidence reports and initiatives. This ensures that local action reflects both statutory requirements and the broader ecological context.

National Targets and Access to Nature

3.2 Alongside the Environmental Improvement Plan (EIP) targets to halt species decline by 2030 and restore habitats at scale, the Council has considered the Government’s wider ambitions around access to nature and green space. National policy increasingly recognises that equitable access to high-quality natural environments supports health, wellbeing and environmental stewardship.

3.3 In responding to this agenda, the Council’s approach to open space audits, green infrastructure planning, and community engagement reflects a dual objective:
· Enhancing biodiversity value; and
· Improving access to nature, particularly within urban and growth areas.

3.4 This integrated approach aligns biodiversity enhancement with social outcomes, including reduced health inequalities and improved wellbeing.

The State of Nature Report

3.5 The findings of the State of Nature report (most recently published in 2023 by a partnership of conservation organisations) have also informed the Council’s consideration. The report highlights the continued decline in UK species abundance, the pressures on habitats, and the urgency of coordinated recovery action.

3.6 Recognition of this national evidence base reinforces the need for:
· Landscape-scale habitat creation and connectivity,
· Protection and enhancement of designated and locally important sites,
· Stronger integration of biodiversity into land use planning and management; and
· Measurable monitoring and reporting mechanisms.

3.7 The establishment of the Biodiversity Task and Finish Group and the preparation of a Biodiversity Action Plan reflect a local response to this wider national evidence of ecological decline.

Kent Biodiversity Strategy

3.8 At the county level, the Council has had regard to the Kent Biodiversity Strategy, which sets out priorities for species and habitat conservation across Kent. The Strategy promotes partnership working, habitat connectivity, species recovery and targeted action for priority habitats.

3.9 Alignment with the Kent Biodiversity Strategy ensures that:
· Local habitat enhancement contributes to county-wide ecological networks;
· Action is focused on habitats and species of principal importance; and
· Council initiatives complement the work of conservation partners and neighbouring authorities.

3.10 This alignment strengthens the strategic coherence of biodiversity delivery across administrative boundaries.

Kent Wildlife Trust – “Wilder Towns” Initiative

3.11 The Council has also considered the principles of Kent Wildlife Trust’s “Wilder Towns” initiative, which promotes urban nature recovery, wildlife-friendly development, community stewardship and the creation of connected ecological corridors within towns.

3.12 The “Wilder Towns” approach supports:
· Greening urban areas through nature-based solutions,
· Integrating biodiversity into new development and regeneration,
· Encouraging wildlife-friendly gardening and community participation,
· Strengthening ecological connectivity between urban and rural landscapes.

3.13 These principles are reflected in the Council’s Green Infrastructure work, open space enhancement ambitions, Biodiversity Net Gain considerations, and emerging Landscape and Biodiversity Strategy.

Nature-Based Solutions and Climate Co-Benefits

3.14 In line with national policy and guidance, the Council has considered biodiversity enhancement as a key component of climate resilience and adaptation. Nature-based solutions—including tree planting for cooling and carbon storage, habitat restoration, soil stabilisation, sustainable drainage systems, and wetland creation—support both ecological recovery and climate mitigation objectives.

3.15   Biodiverse systems are also more adaptable, meaning they can continue providing essential services—clean water, pollination, natural flood management—even as conditions shift. By rebuilding ecological health, nature recovery reduces physical climate risks, supports long‑term adaptation, and creates landscapes that are better able to withstand and recover from extreme weather.

3.16 This integrated approach ensures that biodiversity strategies are not standalone documents but are embedded within the wider Climate Framework and corporate priorities.

Monitoring, Evidence and Community Participation

3.17 The Council recognises that national and county strategies emphasise the importance of monitoring, reporting and public engagement. Consideration has therefore been given to:
· Strengthening biodiversity data collection and sharing platforms;
· Supporting citizen science and volunteer-led recording;
· Encouraging community ownership of local green spaces; and
· Demonstrating measurable progress through formal biodiversity reporting.

3.18 By taking account of national evidence such as the State of Nature report, Government access-to-nature ambitions, the Kent Biodiversity Strategy, and initiatives such as Kent Wildlife Trust’s “Wilder Towns”, the Council is ensuring that its biodiversity actions are informed by current ecological evidence, aligned with regional priorities, and responsive to both environmental and community needs.

3.19 This comprehensive consideration provides a strong foundation for setting clear objectives and delivering coordinated biodiversity outcomes across the Borough.

Community‑Led Biodiversity Activity

3.20 A wide range of parish and community‑driven biodiversity initiatives continue to take place across the borough, complementing projects led by Ashford Borough Council. The following examples highlight recent activities within the Great Chart and Singleton Parish:

· Tree and Hedgerow Planting:
Several funding bids were submitted to organisations such as The Woodland Trust for trees, hedges and fruit trees, with community volunteers invited to assist with planting. This included a successful bid to expand the local community orchard.
· Community Green Spaces:
A community garden has been established at Heron Walk, and a local Tree Trail has been created to raise awareness of the environmental and amenity value of trees.
· Pollinator Enhancement:
The Bumblebee Conservation Trust was invited to advise the Parish Council on suitable locations for pollinator‑friendly planting and identifying areas that could be left unmown to support habitat creation.
· New Wildlife Pond Initiative:
The Community Engagement Officer at Great Chart and Singleton Parish Council is working to develop plans to establish a 'pond project' that will create a number of small wildlife ponds to support amphibians, invertebrates and broader biodiversity.
· Promoting Wildlife‑Friendly Gardening:
An annual garden competition is held in the Parish, featuring a dedicated category celebrating the best nature‑friendly garden and encouraging residents to adopt wildlife‑supportive practices.
· Youth Engagement in Nature Conservation:
Each year the local Cub group builds bird boxes as part of their DIY badge, which are installed in the Millennium Wood by parish stewards. The Cubs have also received visits from the Ashford Beekeepers Association to learn about supporting bees and identifying the invasive Asian hornet and have created insect hotels and bird feeders for use at home.
· Reducing Chemical Use:
The Parish Council has taken the decision to stop using glyphosate and instead adopt white vinegar as a more environmentally sensitive alternative.
4. Plan for Future Actions

Potential actions to be taken by the Council to enhance biodiversity

4.1 Table 4.1 reflects potential actions to be taken by the Council to enhance biodiversity in the next reporting period 2026 - 2031.
 
	Work Area

	Future Considerations / Actions

	Planning and Development


	Planning and Development – Plan Making
To ensure that Local Plans protect and enhance the natural environment and present opportunities for nature recovery as a key part of the decision-making process.
	Ashford Local Plan 2030 and Supplementary Planning Documents
 
The Council will continue to determine planning applications in line with national and locally adopted environmental policies and professional best advice, to ensure best outcomes for biodiversity and nature recovery.
 
It will also continue to monitor the efficiency and effectiveness of policy and their contribution to achieving benefits for nature recovery as part of annual monitoring processes.
 

	Relevant external strategies
 
To ensure that Ashford Borough Council contributes to the preparation and implementation of, relevant nature-based strategies.
	To continue to support KCC and contribute to the process of implementing and reviewing the LNRS as a ‘partner authority’.
 
Further actions regarding the LNRS and its integration into planning policy will be determined following its recent adoption, by reviewing Local Plan Policy and decision-making processes to identify how the strategy's priorities for nature's recovery, habitat creation, restoration, and enhancement can be best reflected and achieved in planning.

	
	Protected Site Strategy
 
Natural England (NE) is the responsible authority for preparing a Protected Site Strategy (PSS). Guidance and timetables for the preparation of these strategies are yet to be published by Natural England.
 
To collaborate with Natural England, and any partnership arrangements set up to develop a strategy where there is an opportunity to do so.
 
Further actions related to the PSS will be identified, and incorporated into ABC strategy and decision-making processes, where relevant.  

	
	Species Conservation Strategies
 
Natural England (NE) is the responsible authority for preparing a Species Conservation Strategy (PSS). Guidance and timetables for the preparation of these strategies are yet to be published by Natural England.

	Cross-departmental Actions


	Evidence Base and Analysis
 
To understand trends and identify appropriate actions to protect and enhance the natural environment. 

	Surveying and Monitoring
 
The Council will commit to ongoing survey and monitoring in partnership with other organisations. 
  

	
	Landscape Management Plans
 
The information in the open space audits will be the foundation for the development of Landscape Management Plans for each site. This will enable the landscape-scale strategies to be implemented on the ground. 
 

	
	Mapping and Analysis
 
Ashford Borough Council is exploring opportunities for platforms to collect and share biodiversity data across the Borough. This information will be easily accessible to facilitate cross-departmental decision-making and provide valuable support for parish and community group projects.
 

	Internal strategies
 
To ensure that Ashford Borough Council adopts a responsive approach to nature recovery.

	Landscape and Biodiversity Strategy
The Landscape and Biodiversity Strategy will be designed as a dynamic document allowing continual reviewed against national and local targets and to incorporate updates in best practice, to be implemented efficiently. 

	Collaboration and community
 
To work collaboratively internally and with external partners and community groups to benefit from the expertise, resources, and funding opportunities they can bring, improving outcomes for biodiversity.
	Biodiversity Working Group
 
Recommendation from the Council cross-party, cross-departmental Biodiversity Task and Finish Group were to set up an ongoing Biodiversity Working Group. 
The Group comprising cross-party Members, relevant officers, and specialist consultant input, concluded that an ongoing Working Group would provide a necessary mechanism to respond to evolving environmental challenges and policy requirements. It would enable coordinated decision-making, support partnership working, and maximise opportunities for external funding and green finance.

	
	Ashford Parks Foundation
The Ashford Parks Foundation would be well placed to deliver citizen science programmes, ongoing monitoring, volunteer activity, engagement with nature, and educational events.


Table 4.1: Actions to be taken to enhance biodiversity across the Council (2026 – 2031)
5. Biodiversity Net Gain

Council actions taken to meet BNG obligations
 
5.1 Biodiversity Net Gain (BNG) is an approach to development that seeks to ensure biodiversity is left in a measurably better state than before development takes place. In England, BNG became a statutory requirement under Schedule 7A of the Town and Country Planning Act 1990 (as inserted by Schedule 14 of the Environment Act 2021).

5.2 BNG still remains a relatively new requirement, having applied to major developments since 12 February 2024 and to minor developments since 2 April 2024. Unless a valid exemption applies, developers are required to deliver a minimum 10% net gain in biodiversity on the baseline habitat value of a site (as calculated by Natural England’s Biodiversity Metric) to halt the decline in biodiversity and contribute to natures recovery.

5.3 As a local planning authority, and in accordance with the Strengthened Biodiversity Duty, the Council is required to report on the actions it has taken to meet its BNG obligations, the outcomes achieved during the reporting period, and its plans for the next period. 

5.4 The Council has undertaken a comprehensive programme of work to prepare for and implement BNG. Table 5.1 summarises the actions that have been taken to date that demonstrate how the Council has sought to implement / embed BNG in accordance with national guidance.
 
	Action
 
	Description / Evidence

	Joint funding of a Kent BNG Officer:
	The Council co‑funded, alongside other Kent local planning authorities, a two‑year Kent BNG Officer post (March 2023 – March 2025). This role supported Kent authorities in developing guidance, procedural notes, and other necessary resources to aid implementation.

	Procurement of Mycelia (BNG management software): 
	In February 2024, the Council procured specialist BNG software Mycelia, designed to help Local Planning Authorities and planning officers manage the requirements of Biodiversity Net Gain throughout the planning process – from validation of applications, the assessment of habitats, and long-term monitoring and reporting.

	Creation of a dedicated BNG webpage:
	In preparation for the launch of BNG, the Council published a dedicated section on its website that serves as a central hub for legislation, guidance, resources, and updates to support developers understand and meet their BNG obligations.

	Updated SLA with Kent County Council Ecological Service: 
	The Council entered into a new Service Level Agreement with Kent EAS to secure specialist ecological advice on planning applications relating to BNG.

	Annual Contribution to Kent Ecological Advice Service: 
	The Council has jointly funded, alongside other Kent local planning authorities, additional ecologist capacity within the Kent EAS to help meet the increased demand for ecological advice and expertise arising from the assessment of BNG‑related development.

	Officer and Member Training: 
	Training sessions were delivered for Development Management officers and Members to strengthen their understanding of Biodiversity Net Gain requirements. These sessions covered the relevant legislation, the core principles underpinning BNG, and the procedural changes necessary within the planning process. The training aimed to ensure that staff and Members are well‑equipped to assess applications consistently and implement the new requirements effectively.

	Updates to Local Validation Requirements: 
	The Council’s local validation checklist was updated to require planning applications subject to biodiversity net gain to provide both pre and post‑development metric and habitat information. This enables officers to assess proposals confidently and determine whether an application is capable of meeting the mandatory BNG.

	Development of Supporting Processes and Resources:
	An internal BNG Process Group was established to oversee the integration of BNG into existing procedures and to coordinate the preparation of supporting resources. This included drafting planning conditions and reasons for refusal, updating the Planning Committee report template to incorporate dedicated BNG sections, preparing new Section 106 templates to secure significant on‑site and all off‑site BNG gains, agreeing associated monitoring fees.

	Interim Strategic Significance Guidance: 
	Worked in collaboration with KCC to develop the Interim Strategic Significance Guidance. This provided a temporary framework for assigning strategic multipliers within the statutory biodiversity metric while the Local Nature Recovery Strategy was being prepared.

	Development of the Kent BNG Site Register:
	Worked in collaboration with KCC and other Kent planning authorities to develop the creation of the Kent BNG Site Register to facilitate as a marketplace to sell and buy off‑site biodiversity units.

	Training for Planning Committee Members: 
	Delivered training to ensure elected Members are equipped to consider BNG requirements and relevant Environment Act provisions within planning decisions.

	Preparations for Managing Habitat Bank Agreements:
	In 2025, the Council developed new internal processes and assessment criteria to enable the Council to enter into Section 106 agreements for future habitat banks delivering off‑site BNG within the Borough.

	Significant on-site BNG Guidance Note:
	Worked in collaboration with KCC to develop the ‘Significant On-site Guidance Note’. This provided a criteria-based approach to defining what constitutes ‘significant’ on-site habitat and supports officers and developers to identify which habitats must be maintained, managed and monitored for at least 30 years.

	Contribution to the Kent & Medway Local Nature Recovery Strategy (LNRS):
	As a partner authority, the Council has contributed local data, expertise, and workshop participation to support Kent County Council in preparing the Kent and Medway Local Nature Recovery Strategy (LNRS), which identifies key locations and actions to create, restore and connect wildlife habitats, acting as a guide for nature investment and management. The LNRS was adopted in November 2025.


Table 5.1: Actions Taken to Implement Biodiversity Net Gain in the Development Management Process
 Council actions proposed or planned to meet BNG obligations
 
5.5 As set out in Table 5.1, the Council has already established a comprehensive framework of processes, governance arrangements, and resourcing to embed Biodiversity Net Gain (BNG) within the development management system. This provides a strong operational foundation for the effective implementation of statutory BNG requirements and demonstrates that the authority has moved beyond initial compliance and towards a structured, embedded approach within day-to-day decision-making.

5.6 Over the next monitoring period, the Council will focus on embedding, refining and strengthening these arrangements through a process of continuous review and improvement. This will include evaluating the effectiveness of existing procedures, responding proactively to changes in legislation, national policy and guidance, and integrating emerging strategic frameworks — including the Local Nature Recovery Strategy (LNRS) — into planning assessment and decision-making processes. The Council will continue to maintain sufficient ecological capacity within Kent East, invest in appropriate and proportionate digital and software solutions to support BNG delivery and tracking, and deliver ongoing training for both officers and Members to ensure awareness of current policy, guidance and procedural requirements remains up to date.

5.7 Further work is also required to strengthen the long-term delivery, monitoring and compliance elements of BNG. This includes the development of robust monitoring frameworks for delivered habitats, the exploration of proportionate and effective enforcement mechanisms, and the refinement of governance arrangements to ensure accountability throughout the full lifecycle of development. In parallel, the Council will seek to enhance the integration of BNG within the pre-application process, ensuring biodiversity considerations are embedded at the earliest conceptual stages of scheme design. This will support a shift from BNG as a compliance requirement to BNG as a core design principle, helping to secure higher-quality ecological outcomes and more sustainable development proposals. 
 
BNG data from reporting period
 
5.8 Local Planning Authorities are legally required to report on the quantifiable number of biodiversity units that are expected to delivered as a result of Biodiversity Gain Plans (BGP) that have been approved during the 2024 - 2026 reporting period ending no later than 1 January 2026, as set out in government guidance. 

Eligible planning permissions requiring biodiversity net gain

5.9 During the 2024/25 - 2025/26 period, Ashford Borough Council received 139 eligible planning applications requiring biodiversity net gain. Of these:

· 66 applications were approved. 
· 25 were refused, - 9 of which are currently subject to appeal.  
· 40 remain undetermined; and
· 8 were withdrawn. 
 
5.10 Of the 66 approved applications, 11 have submitted a Biodiversity Gain Plan for approval to the Council to discharge the statutory biodiversity condition. 

5.11 A total of 6 Biodiversity Gain Plans have been approved to date, whilst 5 are yet to be determined. Of these: 
 
· 2 have secured BNG through on-site units only
· 1 has secured BNG through off-site units only 
· 2 have secured BNG through statutory credits only
· 1 has secured BNG through a combination of on-site and off-site units 

Location of off-site biodiversity units

5.12 Where on-site biodiversity net gain cannot be achieved, off-site units should be secured. Table 5.2 sets out the locations, relative to the borough, where biodiversity units assigned to developments – through approved Biodiversity Gain Plans, have been delivered.

	Location of off-site biodiversity units
 
	Total
	Proportion

	Number of off-site biodiversity units located inside LPA boundary or NCA of impact site
	0.0
	0.0

	Number of off-site biodiversity units located outside LPA or NCA of impact site, but in neighbouring LPA or NCA
	1.79
	100.0

	Number of off-site biodiversity units located outside of LPA or NCA of impact site and neighbouring LPA or NCA
	0.0
	0.0


Table 5.2: Location of off-site biodiversity units
Overall expected gains and losses across all biodiversity gain plans approved in the reporting period

5.13 Table 5.3 sets out the overall expected biodiversity gains and losses across each habitat typology (area, hedgerow and watercourse) for the sequential delivery hierarchy of on-site measure, off-site units, and statutory credits.
	Overall expected gains and losses
	Area
	Hedgerows
	Watercourses

	Total number of pre-development biodiversity units approved on-site
	3.59
	0.44
	0.0

	Total number of post-development biodiversity units approved on-site
	2.93
	0.57
	0.0

	Total net unit change in biodiversity units, on-site
	-0.66
	0.13
	0.0

	Average percentage (%) change in biodiversity units, on-site
	-18.36
	30.43
	0.0

	Total number of baseline biodiversity units approved off-site
	0.38
	0.0
	0.0

	Total number of post-intervention biodiversity units approved off-site
	1.79
	0.0
	0.0

	Total net unit change in biodiversity units, off-site
	1.4
	0.0
	0.0

	Average percentage (%) change in biodiversity units, off-site
	365.8
	0.0
	0.0

	Total number of biodiversity units offset using statutory credits
	0.37
	0.0
	0.0

	Total net unit change in biodiversity units (including any units offset using credits)
	1.12
	0.13
	0.0

	Average percentage (%) change (including statutory credits)
	28.12
	30.43
	0.0


Table 5.3: Expected biodiversity gains and losses by habitat typology and delivery strategy
Composition of Biodiversity Gains

5.14 Table 5.4 presents the composition and net change in both biodiversity units and in hectares within the borough during the reporting period, broken down by area habitat types. 
  
	Habitat Type
	Total biodiversity units at baseline
	Total hectares at baseline
	Total biodiversity units post-development
	Total hectares post-development
	Net change in biodiversity units
	Net change in hectares

	Cropland
	0.85
	0.38
	1.33
	0.56
	0.48
	0.19

	Grassland
	1.64
	0.37
	2.86
	0.35
	1.22
	-0.022

	Heathland and shrub
	0.088
	0.022
	0.088
	0.022
	0.0
	0.0

	Sparsely vegetated land
	0.97
	0.48
	0.0
	0.0
	-0.97
	-0.48

	Urban
	0.0
	0.1
	0.0
	0.43
	0.0
	0.32

	Individual trees
	0.42
	0.053
	0.44
	0.086
	0.019
	0.033

	Total
	3.97
	1.41
	4.71
	1.45
	0.75
	0.036


Table 5.4: Composition of biodiversity gains - area habitats
5.15 Table 5.5 presents the composition and net change in both biodiversity units and in hectares within the borough during the reporting period, broken down by area habitat types.

	Habitat Type
	Total biodiversity units at baseline
	Total kilometres at baseline
	Total biodiversity units post-development
	Total kilometres post-development
	Net change in biodiversity units
	Net change in kilometres

	Species-rich native hedgerow
	0.0
	0.0
	0.13
	0.02
	0.13
	0.02

	Native hedgerow
	0.24
	0.04
	0.24
	0.04
	0.0
	0.0

	Line of trees
	0.2
	0.05
	0.2
	0.05
	0.0
	0.0

	Total
	0.44
	0.09
	0.57
	0.11
	0.13
	0.02


Table 5.5: Composition of biodiversity gains - linear habitats
5.16 There was no net change in biodiversity units or kilometres for watercourse habitat types in the borough for the reporting period.

Irreplaceable Habitats

5.17 No approved Biodiversity Gain Plans impacted on irreplaceable habitats.
 
Habitat Banks

5.18 To date, there is one legally secured and actively trading habitat bank in the borough that crosses the administrative boundary with Tunbridge Wells.
 
5.19 The habitat bank represents 69 acres of ex-arable, low grade Wealden pasture with woodland shaws, ponds, and an ancient orchard, all to be restored. There are 170.38 biodiversity units available across a range of different newly created or enhanced habitat typologies including: natural grassland, lowland meadows, mixed scrub and hawthorn scrub, orchards, mixed deciduous woodland, species rich native hedgerows and trees, and ponds.

5.20 In addition, the Council is currently assessing the suitability of a further habitat bank near Smarden [Planning Ref: OTH/2025/1351], which is due to be determined in February 2026.

5.21 The proposal is for 12.21 hectares of arable pasture, woodland and non-priority habitat ponds. The proposal has the potential to create 84.46 biodiversity units across a diverse range of new and enhanced habitat types including grassland, heathland scrub, species rich hedgerows, and lakes.
 
6. Conclusion

Biodiversity Duty compliance 

6.1 Ashford Borough Council has demonstrated clear and ongoing commitment to meeting its statutory Biodiversity Duty throughout the reporting period, taking structured actions towards conserving and enhancing biodiversity across the Borough. The Council has delivered a wide range of actions, including set up of a targeted Biodiversity Task and Finish Group, the continued integration of biodiversity considerations into planning and land management policy and community engagement.

6.2  The Council has also fulfilled its responsibilities under the statutory BNG regime by screening relevant applications, securing BNG through planning conditions and legal agreements, and discharging conditions for approved schemes. The biodiversity units generated demonstrate tangible ecological uplift delivered through the planning system, contributing to habitat creation and enhancement across the Borough.

